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Cuctema meHepgmeHTa kKadectea CTO PK 01-04-2024

®reOY BMO «MEPMCKMIM FTOCYAAPCTBEHHbBIV 'YMAHUTAPHO-NEOATOMMYECKUI
YHUBEPCUTET»

PYKOBOACTBO NO Ka4ecTsy

lMpegucnosue

1. Pa3paboTaHo OTAEN0M MOHWUTOPUHIA M KOHTPOAA KayecTBa obpasosaHua ®Pre0Y
BO «MepMCcKuiA rocyaapCcTBEHHbINA 'yMaHWTapHO-Neaarornyeckni YyHUBepeuTeT».,

2. MpuHATo YyeHbim cosetom MITMY, npotokon Ne 2 ot 19.11.2024 r.

3. YTBepxaeHo pacnopsxeHuem peKkTopa dreoy BO «lMepmcKmin
rocyapCTBEHHbIVM rymaHuTapHo-neaarornyeckut yHmsepcuter» Ne 109 ot 27.11.2024 r.

4. BeeaeHo B3ameH: CTO PK-01-03-2021 «PykoBOACTBO NO Ka4ecTsy».

MepuoanuHocte MEPECMOTPA ctaHgapTa opraHu3aumm 1 pa3 8 3 roga

HacToAwmMn OKYMEHT HE MOXKeT BbITb NONHOCTBIO UAM HYacTUYHO BOCMNPOU3BEAEH,
TUPaXXMPOBaH M pacnpocTpaHeH B KavecTBe oduuUManbHOro msaaHua 6es paspeweHus
pykosogactea MITIYy.



Cucrema meHenmeHTa Kavecrsa CTO PK 01-04-2024
®reQy BMo «MEPMCKWUIA TOCYJAPCTBEHHbINM TYMAHUTAPHO-NEOATOTUYECKUM

I I YHUBEPCUTET»

PYKOBOACTBO MO KayecTsy

BeepeHue

Hactoawee PykoBoactBo no Kadvectsy (manee — PK) deagepanbHoro
rocyapCcTBeHHOro brogeTHoro  obpasoBatenbHOro  yYpEeAeHuA BbICLLEro
obpa3zoBaHus «MepmcKknia rocyapCTBEHHbIN ryMmaHUTapHO-Neaarormyecknm
yHuBepcuteT» (manee — YHuBepcuteT) sBasetca 0606WaOWMM [AOKYMEHTOM €ro
cUcCTeMbl MeHeaXXMeHTa KadectBa (ganee — CMK), pa3spaboTaHHOM B COOTBETCTBUM C
TpebosaHuammu MOCT ISO 9001-2015. [aHHaa Bepcus ABASETCHA aKTya/M3UMPOBaHHOM
Bepcuein CTO-PK-01-03-2021.

PykoBoacTBO NO KayectBy YHMBepcuTeTa npeaHa3HadeHo BbiTb CnpaBoOYHUKOM
ONA  ero pykoBoguTenem U nepcoHana, a Takke noTtpebutenen u  apyrux
3anHTEepecoBaHHbIXx CTOPoH. MNepecmoTp PK gonxeH NpoBOAUTBLCA HE peXke 04HOro pasa
B TPU roa Npu BHECEHUWM B Hero uameHeHun. OTBETCTBEHHOCTb 3a aKTyaau3auuio
BO3/I0XKEHa Ha npeACTaBUTENA PYKOBOACTBA MO Ka4vyectBy — MNpOpeKkTopa no
obpa3oBaTenbHON AeATenbHOCTM U uHGopmaTtudaumm. KoHTponb 3a cobnogeHuem
cpoka gencteuAa PK Bo3naraetca Ha HayanbHWKA OTAENa MOHUTOPUHIA M KOHTPOAA
KayecTBa obpazoBaHus.

NmeeTca OoAMH KOHTPOAbHbLIM 3K3emnasp PK, KOTOpbIM Haxogutca B oTaene
MOHWUTOPUHIA U KOHTPOA KayecTsa obpa3zoBaHua. dneKTpoHHaa sepcua PK goctynHa Ha
cante YHUBepcuTeTa.

CBMAeTenbCTBOM MepuoanMHeckon MpoBepKu axTyanbHoctu PK YHuBepcuteTa
AB/IAGTCA JINCT BHECEHUA W3IMEHEeHWN, MNOMELLEHHbIA Ha nocneAHWX CTpaHuuax
HaCcToALWero AOKyMeHTa.

Hactosawee PK He moxeT 6biTb MOAHOCTBIO MAM YAaCTUYHO BOCMPOM3BEAEHO,
TUPAXXMPOBAHO W PaCNPOCTPaHEHO CTOPOHHWUM oOpraHu3aumam 6e3 paspelieHns

peKkTopa YHuBepcuTeTa.

CBEOEHWUA OB OBPA30BATE/IbHOM OPTAHU3ALUU

depepanbHoe rocypapcTBeHHoe broakeTHoe obpasoBaTenbHoe y4ypexaeHue
Bbicwero obpasoBaHua «[epMCKMI1 rocynapCcTBEHHbLIM FYMaHWTapHO-Neaarormyeckunii
YHUBEPCUTET» ABNAETCA YHUTAPHOW HEKOMMEPYECKOW opraHu3aument, co3gaHHon ana
ocyLecTBneHna obpa3oBaTeibHbIX, HAYYHbIX, COLMANBHBIX U KYAbTYPHbBIX QYHKLMN.

Yupeautenb TMITAY: Poccuitckaa ®Pepepauma, OGyHKUMM M NONHOMOYMA
yypeautens ocyulectsnaetr MuHucTepcTBo npocselleHmna Poccuinckon ®epepaumn.

IOpuanueckuin n pakTuyeckmii agpec: 614990, r. Mepmb, yn. Cubupckas, 24.

Obpa3oBaTenbHan AEATENbHOCTb NO OCHOBHbIM 0Bpa3oBaTe/ibHbIM NPOrpammam
Bbiclwero obpasosaHua (6akanaBpuat, cneuvanuTer, MarucTpaTtypa, acnupaHTypa),



Cuctema meHegmeHTa Kadectsa CTO PK 01-04-2024

®re0y BMO «MEPMCKMIA TOCYJAPCTBEHHbBIN T'YMAHUTAPHO-NELAMOMMYECKUIA

I I YHWBEPCUTET»

PyKOBOACTBO MO KayecTay

fononHuTensHoro obpasoBaHMA B yHMBeEpCUTETe OCYLLEeCTB/IAETCA B COOTBETCTBMM C
6eccpoyHoi nuueHsven cepum 907101 Ne 00009281, perucTtpaumoHHbidi Ne 2239,
BbigaHHol 01 utona 2016 r. eaepanvHoit cny6oit no Haa3opy B chepe obpasosaHma
M HayKw.

B cooTtBeTcTBUM Cc DdepepanbHbiM 3akoHOm oOT 29.12.2012 Ne 273-®3 «06
obpa3sosaHun B Poccuiickoin ®depepauum», [lonokKeHnem 0O rOCYAaPCTBEHHOW
aKKkpeauTauuy obpasosaTe/ibHOM AeaTenbHoCTy, MonoxeHnem o ®PeaepanbHon cnyxbe
no Haasopy B chepe o6pa3oBaHMA WM HAayKM M Ha OCHOBaHWUM 3aKIOYEHWA MO
pesy/nbTaTam  akkpeauTauuoHHoW  3kcneptusbl  MITTY  npu3HaH  npoweawnm
rocyJapcTBEHHYI0 aKkkpeauTauuio obpasosaTesibHOM AeATeNIbHOCTM cpokom Ao 20
mapTa 2026 r., ®egepanbHoi cnyxboit no Haasopy B chepe 0bpasoBaHMA W HayKK
BblAHO CBMAETENbCTBO O rocyAapcTBeHHOW akkpeawTauum cepun S0A01 Ne 0003581,
pernctpaumoHHbii N2 3365 ot 20 maprta 2020 r., a TakKe NpUNOXKEHME K Hemy Mo
YKPYNHEHHbIM rpynnam npodeccuii, cneunanbHoOCTeR n HanpasaeHni NoAroTOBKM.

YHUBEPCUTET OCYLLECTB/IAET CBOIO AeATE/IbHOCTb B COOTBETCTBMU C KOHCTUTYLMEN
P®, 3akoHom «O6 obpasoBaHuM B P®», HOpPMATUBHbIMW MPaBOBbIMWU aKTaMU
MpasuTenbcTBa Poccuiickoin Pepepauun, MuHuctepctBa 00pa3oBaHWA U HayKu
Poccuitickonn ®Pepepaumn, MwuHucTepcTBa npocselleHua Poccuitckon ®Pepepauuy,
depepanbHbIMM  roCyAapcTBEHHbIMKM  ODOpa3oBaTe/ibHbIMKM  CTaHAapTamMu, YCTaBom
YHUBEPCUTETA, @ TaKMKe JIOKA/ZIbHbIMU aKTamu, PernameHTUPYIOLLKMMU ero AeATe/IbHOCTb.

Ycras MITNY yTBep)kaeH npukasom MuHucTepctBa ob6pasoBaHMA U HayKu
Poccuinckon denepaumm ot 25 mapta 2016 r. Ne 316.

YnpasneHue = YHUBEPCUTETOM  OCYLLECTBAAETCH B COOTBETCTBUU C
3akoHoZaTenbCTBoM Poccuiickoin Peaepaumn, YCTaBOM yHUBEPCUTETA HA MpUHUMNAX
coYeTaHMa eanHOHa4Yanna U KoONNernasbHocCTu.

OpraHamu ynpasieHus YHusepcuteta asnaotca KoHpepeHuma paboTHUKOB u
obyyatouimMxca YHuBepcuTeTa, YueHblii coBeT YHUBEpPCUTETa, PEKTOp YHMBepcuTeTa. B
YHuMBepcuTeTe co3gaHbl yueHble coBeTbl GaKy/bTeTOB YHUBEPCUTETA.

KoHdepeHuusa paboTHuKoB M obyuatowmxcs B MITNY (ganee — KoHpepeHuua):
B COCTaB generaTtoB KOHGepeHUUn BXOAAT BCE YNEHbl YH4EHOro COBETa YHMBEPCUTETA,
ocTanbHble peneratbl (50%) w3bupatoTca OONBLWWMHCTBOM [ON0COB Ha COBpaHMUAX
KONNEKTUBOB MOAPa3AENEeHNI YHUBEPCUMTETA OTKPbLITbIM WK TaHbIM FON0COBaHWEM
(no peweHunio cobpaHuns noppasaenenHus).

Obuiee PYKOBOACTBO YHUBEPCUTETOM ocyuiectsnsaeT BblOOPHbIN
npeacTaBuTeNbHbIA OpraH — YueHbl coBeT yHuBepcuTeTta. B coctaB Y4YeHOro coseta



Cucrema meHepgmeHTa Kayectea CTO PK 01-04-2024

®rE0Y BMNO «MEPMCKNV TOCYAAPCTBEHHbIW N'YMAHUTAPHO-MEAATOMMYECKUIA

I I YHUBEPCUTET»

PYKOBOACTBO MO KayecTsy

YHUBEpCcUTeTa BXOAUT PEKTOp, KOTOPbIM ABAAeTca npegcegartenem Y4yeHoro coBeTa,
NPOPEKTOPbI, AeKaHbl GaKyNbTETOB.

HenocpeacteeHHoe ynpasieHne YHUBEPCUTETOM OCYLLLECTBAAET PEKTOp.

B MITMNY QyHKUMOHMPYIOT TakKe: y4ebHo-meToamyeckuin Coset, Coset no HUP,
CoBeT Monoapix ydeHblx, YuyeHble CoBeTbl dakynbretos, u ap. Ux [eATenbHOCTb
pernameHTUpoOBaHa COOTBETCTBYHOWMMMU [TONIOKEHUAMMU.

B coctaB YHuBepcuTeTa B KauyecTBe yyebHbIX CTPYKTYPHbIX noapasaeneHui
Bxo4AT 13 daKkynbTeToB, 28 Kadeap. YnpaBaeHUYECKy CTPYKTYpY By3a cocTasnsatoT 5
ynpasneHun, 25 otaenos.

OpraHusauuoHHas cTpyKktypa MITMNY npuseaeHa B NpunoxxeHuu A.

MepMCcKUiM  rOCY[apCTBEHHbIM  TYMaHUTapHO-NeAarorMyeckun  yHusepcuteT
onpepenvn Mwuccuio, cTpaTerudeckyto LUenb, 3apgadm v NOAUTUKY PYKOBOACTBA B
obnacTtu KayecTsa.

Muccua  lepmcKoro  rocyaapcTtBeHHOro  ryMmaHMTapHO-neaarormyeckoro
yHuBepcuterta (MITMY) — akTMBHO yyacTBOBaTb B MU3AMEHEHMMU PerMoHanbHOW cpeabl
yepes coxpaHeHue 7] NMPUYMHOXeEHUe UHTEeN/IeKTYaNnbHOTO, Hay4HO-
NCCNenoBaTeNIbCKOro, Ky/ibTYPHOTO M HPaBCTBEHHOIO NOTEHLMANA KUTENIEN PErnoHa,
KayecTBeHHas MOAroToBKa WM NepenoaroToBKa cneuuanuctos ana obecnevyeHus
CTabUNbHOCTU U CTUMYTUPOBAHUA UHHOBALLMOHHOIO Pa3BUTUA obLecTBa, NOATOTOBKM
BOCTpebOoBaHHbIX  CMEeuManmucToB C  BbICWIMM  FYMaHUTapHO-NegarorMyeckum
obpasoBaHuem, co3gaHMe U TPAHCAALUA UHHOBALMOHHbBIX NPOAYKTOB, HanpaB/eHHbIX
Ha d¢opmUpoBaHUE Ye/IOBEYECKOro, COLMANbHOINO M KY/IbTYPHOro Kanurana Kak
OCHOBbI OnepexarlLero pa3sutua Nepmckoro Kpas.

1. O6bnacrtb NnpUMeHeHuUsa

Hactoauwee PK yctanaBnusaet TpebosaHuna Kk CMK YHuBepcuTeTa:

a) YHMBEpPCUTET AEMOHCTPMPYET CBOM CNOCOBHOCTU NpeaoCcTaBaATb:

. obpa3oBaTenbHble ycayru, oTsBevarowme TpebosaHuAM deaepanbHbIX
rocyaapcTeeHHbix obpa3oBaTesibHbiX CTaHAAPTOB Bbicwero obpasoBaHuA, a TaKxKe
notpeburenen, MuHuctepctea obpasoBaHnAa U Hayku PO, MuHUCTEPCTBA NpOCBELLEeHNA
P®, n apyrmux 3anHTEpPeCcoOBaHHbIX CTOPOH;

. Hay4Hble uccneaoBaHuAa U pa3paboTku, oTeBevatowme TpeboBaHUAM
3aKa34yunKoB, NoTpebuTenel n Apyrux 3auHTEPecoBaHHbIX CTOPOH.

6) cTaBuMT CBOEM UENb MOBbilIEHWE YA0BAETBOPEHHOCTH noTpebutenei,
MuHucTepctea obpa3oBaHMA W Hayku PO u apyrux 3anMHTEpecoBaHHbIX CTOPOH
nocpeactsom adpdekTusHoro npumeHeHna CMK, BKAtOYas Npouecchbl NOCTOAHHOMO ee
yaydweHuna n obecnedeHus COOTBETCTBMA NpeabABNAEMbIM TpeboBaHMAM.



Cuctema meHeaXmeHTa Kayecrtsa CTO PK 01-04-2024

®re0Y BMO «MEPMCKMIA FOCYAAPCTBEHHbIM 'YMAHUTAPHO-MEAATOMMYECKUIA

! l YHUBEPCUTET»

PykoBoACTBO NO Ka4yecTBy

Cuctema meHea)kmeHTa Kadectsa pgenctsyer B [ITMY npumeHUTENbHO K
NPOEKTUPOBaHUIO, pa3paboTke U NpeaocTaBaeHno obpasosaTenbHbIX ycayr B obnactu
BbicLero obpasoBaHuAa.

B HacToAwem PK npvmeHEH MpOUeccHbl MoAaxod, KOTOPbIA BKAOYAeT LMK/
"Mnauvpyii - [Oenair - Mposepsan - [fevicteyi" (PDCA), U PUCK-OPMEHTUPOBAHHOE
MblLNEHNE,

OpraHu3aumoHHas CTpyKTypa ynpasaenua MNITIMNY npeacrasneHa 8 lMpunoxeHun
A HacTodAwero PykoBoacTsa.

MpumeHeHne TpebosaHuit HacToAwero PK aBnaetcA obA3aTeNbHbIM A/1f BCEX

coTpyAHUKOB GaKynbTeToB, Kadeap, noapasaenenuii MIrMY.

2. HopmaTturBHbI€e CCbI/IKU

2.1. B HacTtoAwem PyKOBOACTBE MO Ka4yecTtsy WCNO/b30BaHbl CCbIJIKKM Ha
cnegyrouime cTaHaapTbl:

- FTOCT P MCO 9000-2015 Cuctembl mMmeHeaMeHTa Kadectsa. OCHOBHble
NOJIOXEHWA U C/I0BAPb.

- FOCT P UCO 9001-2015 Cuctembl MEHEAKMEHTA KayecTBa. TpeboBaHuA.

= FOCT P 52614.2-2006 Pykosogsaume ykasanuma no npumeHeHuto NOCT P.

— rOCT P UCO/TO 10013-2007 MeHenXMeHT opraHusaumm. PyKoBoACTBO MO
JOKYMEHTUPOBAHMIO CUCTEMbI MEHEAXMMEHTA Ka4YecTsa.

— CTO AN 01-01-04-2024 YnpasneHve 4OKyMeHTaL e,

- CTO AN 01-02-04-2024 YnpasseHWe 3anmcamu.

== CTO AN 01-03-04-2024 YnpasneHne HECOOTBETCTBMAMMU.

— CTO AN 01-04-04-2024 BHyTpeHHWe ayauThbl.

- CTO AN 01-05-04-2024 KoppeKTupyloLine AencTBuA.

- CTaHAapThbl U AVMPEKTMBbLI rapaHTUKM KayecTBa Bbicwero obpasoBaHUA Ha
TeppuTopmm Esponbi («CtaHaapTel U gupekTusbl ENQAY).

MpumeyaHue: HammeHoBaHWe MpuUMeHAeMbIXx B TekcTe «PykoBoAcTBa MO
KayecTBy» CCbIIOK Ha [AOKYMEHTbl BHYTPEHHEro MPOUCXOXKAEHWUA MNpUBeAEeHbl B
«llepeyHe AOKYMEHTOB CUCTEMbI MeHeaxmeHTa Kavectsa [ITMY 8 lNpunoxkeHun b
HacTosALLEro pyKoBOACTBA.

3. TepmuHbIl ¥ onpeaeneHus

B HactoAwem PykoBOACTBE MO  KayecTBy WCMOJIb3YKOTCA TEPMWUHbI W
onpegeneHus, aaHHole B ctaHgapte TOCT P UCO 9000-2015 Cuctembl MeHeaXMeHTa
KayecTtBa. OCHOBHbIE NONIOXEHUA U C/I0BApPb.

6



Cucrema meHenxmeHTa Kauectsa CTO PK 01-04-2024

®rbOY BMO «MEPMCKWIA TOCYJAPCTBEHHbIN TYMAHWUTAPHO-MEAATOrMYECKIMIA

I I YHUBEPCUTET»

PyKoBOACTBO MO KayecTsy

AHanu3 cuctembl KauectBa — [JEATE/NbHOCTb, nNpeanpuHMUMaemas AnA
YCTaHOBNEHUA MPUrOAHOCTH, aAeKBATHOCTWU, Pe3ynbTaTUBHOCTM M 3PPEKTMBHOCTH
CMCTEMbI  KayecTBa, a TaKXe BbIABAEHWUA MNPUYUHHO-CNEACTBEHHbIX  CBA3EN,
onpeaenaroWmnx BEPOATHOCTb AOCTMIKEHUA uenein B ob6aactm KayecTsa.

BubnuorteuHas ycayra — pesynbtat  6ubavoTedHoro  obCayXKMBaHUA,
YAOBNETBOPAKLWMIA ONpeaeneHHyo noTpebHoCTb Nonb3osaTtensd 6UBANOTEKNU.

BHYTpeHHWI ayauT - NPOBOAMMbINA CamoW OpraHusauuent CUcTemaTUyecKui,
HE3aBUCUMbIA U [AOKYMEHTMPOBAHHbLIM MpoUecc Mosy4eHus CBUAETENbCTE ayamTa,
OObEKTMBHOrO WX OUEHWBAHUSA C LENbl YCTAaHOBAEHUA CTENeHW BbINOAHEHMA
COrNacoBaHHbIX KPUTEPUEB.

BocnuratenbHas pabora (BP) — npouecc popmmpoBaHMa U COBEPLUEHCTBOBAHMUSA
BbICOKOHPABCTBEHHOW, NPOGECCMOHANBHO, COLUMaNbHO U KYNbTYPHO OPUEHTUPOBAHHOM
JIMYHOCTH.

Bbicwee pykoBoACTBO YHUBEPCUTETA — PEKTOP M MPOPEKTOPbLI MO Pas/inyHbiMm
Hanpas/IeHMAM AeATeNbHOCTU, AeKaHbl paKyNbTeTos.

BbiuucautenoHaa TexHuka (BT), cpeacTBO BbIMUCAUTENbHOW TEXHUKU —
COBOKYMHOCTb TEXHWUYECKUX, METOA0B W NMPMEMOB, MCMOAb3yeMbIX AN obneryeHma u
YCKOPEeHUA pelleHua TPpYAOEMKMX 3ajay, CBA3aHHbIX ¢ obpaboTkon uHPopmauumn,
NyTEM YacTUYHOW MM NONHOW aBTOMATM3aLMKU NPOU3BOACTBEHHOMO NpoLecca.

[oBy30BCKas nNOArotoBKa — TMpOLECC, CBA3aHHbIM € npodeccroHanbHOM
OpueHTauuein, agantaumen WU 0O3HAKOMIEHWEeM C OCHOBaMM npodeccuoHanbHOM
AeAaTenbHocTK caywarenein nubo yrnybneHHbim obydyeHnem AUCUMNAUH, HEODXoAMMbIX
ONA NOCTYNNEHUA B YHUBEPCUTET, C LIeNbo UX AanbHenlero obyyeHus s By3e.

[DokymeHTaumoHHoe obecneyeHne ynpaBneHUa — AESTeNbHOCTb, BKAOYaoWas
AOKYMEHTMPOBaHME MNPOLLECCOB M WX PEe3ynbTaToOB, a TaKXe opraHu3auuioo pabotbl C
AOKYMEeHTaumMen YHuBepcuTera.

DokymenTtauma CMK YHuBepcuteta — KOMNAEKC A0KYMEHTAUUN YHUBEPCUTETE,
peryavpyowmm geatenbHocTs YHusepcuteta 8 obnactu CMK.

[JoKymeHTUpOBaHHaA npoueaypa — OCHOBHOW [AOKYMEHT, YCTaHaBAWBAKOLWMNA
npasuna W nNOPAAOK MJIAHUPOBAHWA, OpPraHM3aunu, KOOpAMHALMKM M NpoBefeHud
KOHKPETHOM OeATeNbHOCTY, O0KYMEHTaNbHOro odopmneHusa pe3ynbTaTos
AEATeNbHOCTU,  WUCNOML30BAHMA  pPe3y/nbTaToB  ANA  NOAAEPKaHuUA  CUCTEMbI
MeHeXMeHTa KayecTBa M ee npoueccoB B CcTabunbHom paboyem COCTOAHUM,
obecnevenuns TpebosBaHuam ctaHgapTta TOCT ISO 9001-2015, a TaKkKe coaep*<aliuii
TpeboBaHUA K NepcoHany, ocyLLeCcTBAAIOWEMY AaHHYIO0 AEeATENbHOCTb.

[ononHutenbHoe npodeccumoHanbHoe obpaszosaHue (AMNO) — HanpaBneHo Ha



Cuctema meHegwmeHTa Kauectsa CTO PK 01-04-2024

®rBOY BMNO «MEPMCKMUIA FOCYAAPCTBEHHBIV 'YMAHUTAPHO-MEQATOMMYECKUIA

I E YHWUBEPCUTET»

PyKoBOACTBO NO Ka4yecTBy

yA0B/IeTBOPEHME obpasoBaTeNbHbIX 7 npodeccrnoHanbHbIX noTpebHocTen,
npodeccnoHaNbHOE  pas3BMTME  YesoBeKa, obecrneyeHwe  COOTBETCTBMA  €rO
KBaAMOUKALMM  MEHSAIOWMMCA  YCIOBUMAM  NPOdECcCUOHasIbHOW  AEATeSIbHOCTU U
coumanbHou cpeapl. AMNO ocyulecTBaAAeTCA NOCPeACTBOM peanmsaunn AoNONHUTENbHbIX
npodeccuoHaibHbIX nporpamMm (Nporpamm MOBbIWEHUA KBanudUKaLMM M NPOrpamm
npodeccMoHabHON nepenoaroToBKK). Nuuam, yCrnewHo OCBOMBLUMM
COOTBETCTBYIOLLYIO MpPOrpammy W npolealnm WTOrOBYH aTTecTaumio, BblAAKTCA
y,0CTOBEPEHUE O MOBbILWEHUN KBasMuKaumm u (Mam) Aunaom o nNpopeccmoHasibHou
nepenoaroToBKe.

UHpopmaumoHHasa ycayra — npejocTasieHve nMHpopmaumy onpeaeneHHoro
BMaa noTpebuTento no ero 3anpocy.

WUToroeas aTrecTauuAa — MTOroBas OLEHKa 3HaHUM M yMeHWn obydaroLmxcs,
npeanonaralouias onpegesneHve CTeneHyW COOTBETCTBMA YPOBHA KOMMNETEHTHOCTM
BbINYCKHWKOB, CAyliaTener U MPeTeHJeHTOB Ha Yy4eHylo CTeneHb YCTaHOB/NEHHbIM
TpebosaHUAM.

KayecTBO — CTeneHb COOTBETCTBMA COBOKYMHOCTU MPUCYLUX XapaKTepuCTUK
Tpe60oBaHNUAM (CTeneHb COOTBETCTBIUA COBOKYMHOCTY MPUCYLLMX OT/IMYUTE/IbHBIX CBOWCTB
NOTPEBHOCTAM UK OMUAAHUAM, KOTOPbIE YCTaHOBNEHbI, 06bIYHO NPeAnoNaraloTca Uam
agnAoTca oba3aTeNnbHbIMK);

KauyecTBo 06pa3oBaHus paccMaTpuBaeTCA B TPEX acnekrax:

. KauecTBO MPOAYKLUM OCHOBHbIX MPOLECCOB 06pa30BaTe/IbHOMO YUPEKAEHNS;

. KayecTBO Pe3yNbTaToB NPOLLECcCOB 06pa30BaTENLHOIO YUPEKAEHNS;

. KayecTBO NPOLLECCOB 06PA30BATENLHOMO YUPEKAEHUA W CUCTEMbI YNpPaBieHus
MMM '

MapKeTUHF — AeATeNbHOCTb YHUBEPCUTET], CBA3AHHAA C U3YYEHUEM U aHANIN30M
pbiHKa oBpa3oBaTesibHbIX YC/IYr, pblHKa TPyAa M PblHKa Hay4HbIX MCCAEA0BaHWUN U
pa3paboToK, WCNONb30BaAHMEM MONYYEHHbIX PEe3ynbTaToB B MPOEKTMPOBAHUK U
pa3paboTke ycnyr YHusepcuteta, ero HUP 1 Hay4HO-TEXHWYECKON NPOAYKUMM, @ TaKsKe
opraHusauma npoasuKeHma YHuBepcuteta u QOpMMpOBaHMM Ero CTpaTeruu.

MeHe[XMeHT nepcoHana — LeseHanpaeieHHan AeATeNbHOCTb No obecrnedeHnto
npoLeccoB YHUBEPCUTETA KOMMETEHTHbIM MNEepPCOHas oM, OCYLECTBAAOWMM CBOLO
[eATeNbHOCTb Ha OCHOBE COOTBETCTBYOWEro obpa3osaHusa, MOArOTOBKM, MacTepcTea U
onbiTa.

MeToauyeckas AeATeNbHOCTb — obecneyeHue npolecca NOArOTOBKM KagpoB
BbiClIEeN KBanuduKkauum yuyebHoM, y4ebHO-METOAMYECKON W Hay4yHOW AuTepaTypoun,
HanpaBNeHHOe Ha COBEpLEeHCTBOBAHWE ayAMTOPHOW W CaMOCTOATENbHOW paboTb



Cuctema meHegmeHTa Kauectea CTO PK 01-04-2024

®re0Y BNO «MEPMCKMIA FOCYAAPCTBEHHbIN N'YMAHUTAPHO-MELAMOrMYECKIN

I I YHUBEPCUTET»

PVHO BOAOCTBO MO KavyecTsy

obyyatowmxca wu  cnocobeTByouee  NOBblWEHUIO 3DGEKTUBHOCTM WM KayecTsa
0bpasoBaTeNnbHbIX NPOLLECCOB B LIENOM.

MOHUTOPUHT CUCTEeMbl KauyecTBa — MOCTOAHHOe HabnogeHwe 3a npoueccamu
CMK c uenbto BbIABNEHUA MX COOTBETCTBUA Kenaemomy (3annaHMpoBaHHOMY) YPOBHIO.

ObecneunBaowme npoueccbi — COBOKYMHOCTb BCMOMOraTe/ibHbIX BW/AOB
aeAatenbHocTM  YHMBepcuTeTa,  B3aMMOLEWMCTBYIOWMX C  €ro  OCHOBHbIMW ¥
yrnpasnaowmmm npoLeccamm, npeaHasHa4yeHHbIx ANs yaoBAeTBopeHua notpebHocTel
BHYTPEHHUX noTpebuTenen, M BKAKYAKLWMX MPOLECChl MEeHeAXXMeHTa nepcoHana,
ynpasneHnMa npousBOACTBEHHOW cpenoi (MHbpacTpykTypoin), 6ubnamnorteyHoro wu
MHPOPMALMOHHOro 06Ccny>KMBaHUA, AOKYMEHTALUMOHHOrO obecnedeHns ynpasaeHus.,

ObpasoBaHuMe — UeneHanpaBieHHbIM NPOUEcC BOCMUTaHUA U o0bydyeHua B
MHTepecax 4esoBeKa, obLWecTBa, rocyAapcTBa, COMPOBOMAANLWMIACA KOHCTaTauuewn
AOCTUNKEHUA  rpaxaaHuHom  (obyyawuwmmca)  YCTAHOBJ/IEHHbIX  FOCYAapCcTBOM
obpa3soBaTtenbHbix ypoBHel (obpazosaTenbHbix LeH308). 3akoH «06 obpasoBaHuu B
PD».

O6paszoBarenbHas nporpamma — COBOKYMHOCTb [AOKYMEHTOB, OmnpeaensatoLmx
cogeprkaHue obpasoBaHuMa ONpeaeneHHOro YPoBHSA M HanpasBAeHHOCTU.

ObpasoBatenbHaa ycnyra — KOMMAEKC UeNeHanpaB/eHHO Co34aBaemblix W
npegnaraembix BO3SMOMXHOCTEM ANs NPpUobpeTeHns 3HaHUW, YMEHUIU U KOMMAETEHUMIA C
Lenbto yaosaetTeopeHua obpasosatenbHblx NOTPebHOCTEN.

OpraHusauma CcUcTeMbl KadectBa —  ynpasnaawowmi  npouecc CMK,
npeanonarallmnii A4eaTeNbHOCTb NO pacnpeaeneHuo obs3aHHOCTEN, OTBETCTBEHHOCTU
M MoAHOMOYMUI B 061aCTM KayecTBa, CO3aaHn0 3QPEKTUBHON CUCTEMbI KOMMYHUKAUUIA
n obecneyeHuto Heobxoaumbimum pecypcammu CMK YHuBepcutera.

MnanupoBaHue - ynpagaswowmii npouecc CMK, onpeaenawowmn obuime
HanpaB/AeHUA W UeNu OeATenbHoCTU YHUBEpCUTeTa B A0/ITOCPOYHOMN MepcnekTuse, a
TaKXe npeanonararouiMin ycTaHoBneHue ueneid B 06/1aCcTUM KayecTBa MO YPOBHAM
CUCTEMbI yNpaB/ieHUA YHUBEPCUTETA W ero CTPYKTYPHbIX noapasaeneHun, pa3paboTky
Mep, MeToA0B W MEPONPUATUI NO AOCTUXKEHWK uener, obecnevyeHue OCHOBbI ANA
NPUHATUA U peanm3aunm NocaeayrLmx ynpaBaeH4ecknx pelleHui.

MosblweHue KBanuduKkauumu npenogasareneit — oOHOBNEHUE TEOPETUHECKUX U
NPaKTUYECKUX 3HAHWIK, YMEHUMIW W KOMMETEeHUWI npenojasaTenei, OCBOeHue
COBPEMEeHHbIX MeTOA4O0B  peweHua npodeccuoHanbHO-NeaarornYecknx  3anad,
obecneyeHue BbICOKOM 3PPEKTUBHOCTM OCHOBHbIX MPOLLECCOB YHUBEPCUTETA.

MosBbliweHue MEeToAUYECKOMU KOMMNETEeHTHOCTH npenopasareneu =
COBEpPLEHCTBOBAHWE  NpenogasaTenem LUenoCcTHOro  onbiTa OCYLLLECTBNEHMA
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I I YHUBEPCUTET»

PYKOBOACTBO NO Ka4ecrsy

npodeccroHanbHbix GYHKUMIA, obecrneymBaloLLero CUMHTE3 TEOPEeTUHECKUX 3HaHWMK WU
NPaKTUYECKMUX YMEHMI, OCBOEHME HOBbLIX NeAarorMyecknx Metoamnk n Gopm obyueHus,
pa3BUTUE MHAUBUAYANbHbLIX cnocobHOCTEN.

MoebiweHue npodeccMoHaNbHOW KOMMETEeHTHOCTU npenopgasatened —
COBEepLIEHCTBOBAHWE MPOGECCMOHANbHBIX KOMMeTeHuuM, obecneymBalowmnx CUHTE3
TEOPETUYECKMX 3HAHUM U NPaKTUYECKUX YMEHWI, OCBOEHME HOBbIX METOAUK M Gopm
npodeccnoHanbHOM AEATENbHOCTH.

Mpuem — ueneHanpaBNeHHAA AeATeNbHOCTb NO Habopy npeTeHAeHTOB Ha
obyyeHune B YHUBEPCUTETE, COCTOALLAA U3 OLEHKM COOTBETCTBUA TpeboBaHnAM npuema,
BXOAHOW aTtrectaumu, OQOPMIEHUA  AOKYMEHTOB, BCTYMUTENbHbIX  MCMbITAHWUN,
KOHKYPCHOro otbopa v 3a4mncieHus.

MpoekTupoBaHue W paspaboTka — npouecc Co34aHuA OpPraHU3aunoHHOrO,
MHPOPMALMOHHOIO, KaApoBOro, MaTepuanbHOro, AOKYMeHTaLuMOHHOro obecneveHus
obpasoBaTenbHOM yCayru, ee NermTuMm3aLna U nocneayiollee yayyiieHume.

CoumanbHana nogaepixka obyyatolmxca — LeneHanpasieHHaa AeATeNbHOCTb MO
obecneyeHuto COUManbHbIX NbFOT W rapaHTM o0by4yalolWmMxcs, COAENCTBUIO  UX
TPY/A0YCTPOUCTBY M NOAAEPIKKE B npoLecce NpopeccuoHaibHoM agantaumm.

CraHpapT opraHusauuu — [OKYMEHT, YycTaHasausawowmin TpebosaHma K
CTPYKTYPE, COAEPKaHWIO U 0DOPMIEHMIO Pe3yNbTaToOB Pas/IMYHbIX BUAOB AEATE/IbHOCTH
(npoueccos).

YAyylieHue CUCTeMbl KayecTBa — NMOCTOAHHOE MOBbIWEHWE PEe3yNbTaTUBHOCTU U
sbdektnBHocT CMK nocpescTBOM WCNONb30OBAHWMA MOMUTUKM M Lienerd B obnactu
KayecTBa, pe3ynbTaToB  ayAMToB, aHanuM3a  AaHHblX,  KOPPEKTUPYOWUX K
npeaynpesaatoLumx AeNCTBUi, aHaansa co CTOPOHbI PYKOBOACTBA.

VYnpasneHue ayautopHbim GoHAOM M GOHAOM CNYXKeDBHbIX NOoMeweHun —
co3gaHue, NoAAepKaHue B afeKBaTHOMCOCTOAHUM W pacnpegeneHune paboumx mect
YHuBepcuTeTa, COOTBETCTBYyIOWMX  TpeboBaHMAM  MNpoLECCOoB  MpeaocTaBaeHus
obpasosaTenbHbix ycayr v nposegeHua HUP, a Takke ocylwecTsneHusa ynpasasioumx 1
obecneynBaroLWmMx NPOLLECCOB.

VnpaBneHue [OKYMEHTUPOBAaHHON uHpopMaumeld — pa3paboTka pernameHTa,
yCTaHOB/NEHMEe NpaBua M obecrneyeHme KOHTPOIA WX WUCNONHeHuA npu paspaboTke,
COrnlacoBaHuM, YTBEPIKAEHUN, BBEAEHWE B AeACTBME, pacnpeseieHnn, UCnosb30BaHuK,
BHECEHUM U3IMEHEHUW N XPAHEHMWN LOKYMEHTA.

YnpaBsneHue MHPOPMALMOHHBIMU pecypcamu 6ubnnoteku — obecneunsaroLmii
npouecc, BKAOYalOWMIN B ceba KOMNJeKTOBaHMe, OpraHvM3aumio W XpaHeHue
bubnnoteyHoro  $oHaa, 06pabOTKy AOKYMEHTOB M CO3[aHMe  CNpaBO4YHO-
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drbOY BMO «MEPMCKMI FTOCYAAPCTBEHHbBIA IYMAHUTAPHO-NEAATOTMYECKMA

I . YHUBEPCUTET »

PYKOBOACTBO MO Ka4yecTsy

WHGOPMAUMOHHOIO annaparta, npeaocTaBneHve WHPOPMAUNOHHO-B6MBAMOTEYHDbIX
yCnyr.

YnpasneHue UHOPPACTPYKTYpOU —  AEATeNbHOCTb MO OonpefeneHuio,
obecneyeHuto v nogaep:aHuio B paboyem COCTOAHMM KOMMNAEKCA NMPOU3BOACTBEHHbIX
M HENPOU3BOACTBEHHbIX GaKTOpoB,0becneymBaoWMx  nNpoueccbl  YHUBepcuteta U
YCAOBMA WX BOCNPOM3BOACTBA, BKAKOYaKOWeEro ynpasneHune WHHGOPMaAUNOHHLIMU
pecypcamn 6ubauMoTeKW, YyNpaBAeHUE pecypcamu 3NEeKTPOHHbIX MHOOPMALIMOHHbIX
TEXHONOTMI, ynpasaeHne ayauTopHbiM GOHAOM U GOHAOM CNysKebHbIX NOMeLLeHUN,
yrnpaBieHne matepuanbHO-TEXHUYECKMM obecneyeHnem.

3.2. B HacToAWEM PYKOBOACTBE NPUMEHEHbI Cieayolme CoOKpaLleHun:
FOCT P — rocyaapCTBEHHbIN CTaHAApPT;

CMK — cuctema meHeaXMeHTa KadyecTea;

Ol — o6pasoBatenbHas Nporpamma;

PK — pyKOBOACTBO NO Ka4yecTsy;

MNMNC — npodeccopcko-npenogaBaTeNbCKMit COCTaB;

YBI — y4ebHO-BCNOMOraTenbHbIN COCTaB;

AV — aAMUHUCTPATUBHO-YNPaB/IEHYECKMI NepCcoHan;

ML, — npoueccbl XXU3HEHHOro UuKna;

MP — npeacTaBuTeNb PYKOBOACTBA MO KAYeCTBY.

4. KoHTeKcT opraHusaumum (Yycnosus, B KOTOpbIX GYHKLUOHUPYET opraHusaumn)

4.1. TloOHUMaAHUE OPraHu3auuM U ee KOHTeKcTa (ycnoBuMi, B KOTOPbIX OHa
dYHKUMOHUpYeET)

OpraHu3aums onpeaennna BHeWHUe 1 BHyTpeHHMe GaKTopbl, OTHOCALLMECH K ee
HaMepeHMAM W CTpaTerMyeckomy HanpasBAeHMIO, W BAMAKOUWIME Ha ee CnocobHOCTb
[OCTUraTb HAMeYeHHbIx pe3ynbTtatos B CMK.

K BHEWHUM PpakTOpam OTHOCATCA:

4 MmacwTabbl KOHKYPEHLIMU, KONMYECTBO BY30B Ha Tepputopun llepmckoro
Kpasa (Npu IMUEH3UPOBAHMM HOBbIX 0B6pa30BaTeNbHbIX NPOrpaMm, NPy OTKPbLITUM HOBbIX
npoduneit NPOBOAMTCA aHaNU3 peanm3yembix 06pa3oBaTesibHbIX MPOrpaMm B permoHe);

- notpebuTtenu (paboToaatenu pernoHa);

- 33aKOHbI rocyAapcTBa;

- COCTOAHME IKOHOMWKM CTPaHbl;

- COLMOKYNbTYPHbIE GaKTOpbI;
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®re0Y BMO «MEPMCKWUA TOCYAAPCTBEHHbBIV IYMAHUTAPHO-MELATOTMYECKMIA
YHUBEPCUTET»

P\/ KOBOACTBO NO Ka4yecTBy

= noAuTUKa rocypapctea B obnactm obpasoBaHuA (paspewunTenbHble
[OKYMEHTbl Ha NpaBo BeaeHuAa obpa3oBaTe/ibHOW AEATeNbHOCTU - HaUYMe NULLEH3UMK,
cBMaeTenbeTBa 06 akkpeauTaumun).

K BHYTpEHHUM paKToOpam OTHOCATCA:

- nepcoHan By3a, ero KOMMeTeHTHOCTb, KBainduKauma, opraHusaLMoHHan
KYyNbTYpa;

- opraHusauua ynpasneHus (Haamyme CTPYKTYPbl OpraHm3aumm, NoNOMKEeHUM
0 noapasaeneHuax, OO/IKHOCTHbIX WHCTPYKUMK, NONOMEHWUW, Peryampytoumx
opraHu3saumio yyebHOro npouecca, Hay4Hon AeATEeNbHOCTU U Ap.);

= 3HaHMA YHUBEPCUTETA,

- OpraHM3aLMoHHaA KyabTypa By3a (opraHv3auma u nposeaeHne KOHKYpCoB
Ana  obydalolMXCA W MepcoHana, Haauyuve cawta, oTBevatowero TpeboBaHUAM
MuHucTepcTea obpasoBaHua 1 Hayku PO)

Pe3ynbTaTOM MOHWTOPUHIA W aHannsa MHGOPMaLMKN O BHELWHUX M BHYTPEHHMUX
daKTopax ABNAETCA MPOTOKO bl 3aceAaHnit Y4eHOoro CoBeTa, Ha KOTOPbIX ONpeaenatoTCA:

- BUAEHME,

- MUCCUA,

- obnacTb AeATENbHOCTW.

— NONUTUKA U LLEeNU OpraHmn3aumu.

Mrrny waeHtMduumpyetT 1 oueHMBaeT BO3HWMKHOBEHWe puckos. OnpepeneHue,
NPOrHO3NPOBaHME W OLEeHKa PUCKOB YHWBEpPCUTETa OCYLUECTBAAIOTCA B KOHTEKCTE
KayecTsa NOArOTOBKWU 0BY4aloULMXCA, COOTBETCTBYIOT YTBEPXKAEHHbIM Lenam B obnacTu
KayecTsa, a TaKXe YCTaHOBNEHHbIM Hopmam u TpebosaHmam obpasoBaTenbHbIX
cTaHAapToB. [pu 3TOM OUEHWBAETCA AEATeNIbHOCTL By3a Ha npeameT obecneyeHHoCTy
HeobxoaMMbIMK pecypcamm.

NpeHTuduKkauma u ynpasneHue puckamu nossonset [MITMY [oCTUYL Takux
uenew, Kak obecrneyeHue [AOCTVIKEHMA  CTpaTernyeckux ueneit obpasosaTtesibHOM
OpraHu3aLmm; CHUXKEHWEe BepOATHOCTU HACTYM/IEHUA PUCK-COBLITUMI; npeaynpexaeHue
PUCK-COBBLITUIA Ha CTaaMu HacTyrnieHuwa, a Takke pa3paboTka BO3MOXKHOCTeR anA
yAyYlEeHUa NPoLecca; COXpaHeHne U noaaep>aHne pesynbTaTUBHON M 3PPEKTUBHO
cUcTeMbl MeHeykmeHTa Kavectsa (CMK) MITMY; cHuKeHWe noTepb, CBA3AHHbLIX C
ycTpaHeHWem noCAeACTBUM BO3HWKHOBEHMA pUCK-cObbITUM; dopmupoBaHue 6asbl
[aHHbIX ANA OCYULeCTBAEHWA CTpaTermyeckoro nnaHMposaHua uenen B obnactu
KayecTBa MW paeatenbHoctv TMITNY B uenom (B TOom u4wucne Hanpas/ieHwui
cosepuweHcTeoBaHua CMK 1 nosvTvKK B 061aCTU KayecTsa); AOCTUXKEHME NOCTOAHHOIO
yAyYlIeHMA CUCTEMbl MEHEAXMEHTa KayecTsa Yepes y/ydleHne npoLeccos.
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®re0Y BMO «MNEPMCKUA rOCYAAPCTBEHHbBIM TYMAHUTAPHO-MEOATOMMYECKMIA

YHUBEPCUTET»

o

pVHO BOACTBO NO Ka4yecTey

OCHOBHbIMKW NOAXO4aMK, peanusyembiMnu B pamkax OyHKUMOHMpoBaHuAa CMK

MITIY asnaTCA NPOUECCHbIM U PUCK-OPMEHTUPOBAHHbBIN NOAXOAbI, BbICTynatouwme B

KayecTtBe MHCTPYMEHTOB MpeaynpeaeHns BO3HMKHOBEHMS

BO3MOMHbBIX npoﬁnem 4l

MWUHMMU3ALUMU PUCKOB. MaeHTUOMKAUMA pPUCKOB M BO3MOMKHOCTeW B PIEOY BO

«[ITTY» ocyuiecTBnAeTca Ha Tpex ypoBHAX: yHuBepcuTeTa B uenom, CMK 1 otaenbHbIx

NpPOLEccos.

OLeHKa pUCKa OCYLLEeCTBIAGTCA He pexe 0AHOro pasa B rod. BepoAaTHOCTb pucka

onpegenaeTca No TpexbannbHOM WKane: HU3KUN, CpeaHUIA U BbICOKMIA.

Tabnuua 1

PUCKM OT BHELWHUX U BHYTPeHHUX GaKTOPOB, BAUAIOLLUX HA AEATEeNbHOCTD

YHUBEpPCUTETA

Mpouecc

Pucku

MeporpuaTUsA NO CHUXKEHUIO
pUcKOB

MnaHuposaHwue

- Cnaboe
HanpasneHui
yHUBEpCUTeTa

NpoOrHo3MpoeaHue
AEATENBHOCTU

- AHanu3 AaHHbIX  oTAena
NPaKTUKK, TPYLOYCTPOMCTBA U
npodeccnoHanbHoro
COMpPOBOXAEHUSA;

- [onydyeHne  paHHbIX O
HYXHbIX CNEeuuanbHOCTAX OT
pabotogartenen;

- lNnanuposaHue
aeatensHoctn HUOKP;

- Yyactme B KOHKypce no
pacnpeaenenuto KLIM;

- JlvueH3upoBaHue,
aKKkpeguTaums

MamepeHue,
aHanus
yaydLeHus

- PUck HecoBeplweHcTea aHanmsa CMK
BbICWKM pyKkosoacTtsom MITTY;

- Puck HecoseplueHcTBa nposeaeHUs
BHYTPEHHUX ay4AMTOB;

- HepocTtaTtoyHo HadeXHble
U3MEPUTENN OLLEHKM 3ODEKTUBHOCTH
GYHKUMOHMPOBAHUA NPOLLECCOB;

= HepocraTo4Ho bbicTpoe
pearMpoBaHue pykosoauteneu
noapasaeneHnii Ha HecooTBETCTBMSA,
BblAB/NIEHHbIE B XOAE ayAUTOB;

- HepoCTaTouHOCTE KOPPEKTUPYIOLLMX
nencrsnia ans ycTpaHeHus
BbIABNEHHbIX HECOOTBETCTBUIA:

- OtcyTcTBME
pe3ynbTaTUBHOCTU
yAyULEeHUM

aHanmsa
npoussedeHHbIX

- Hanuune cobcTBeHHOM
CUCTEMbI OLLEHKW Ka4yecTsa;

- [poBegeHne MOHUTOPUHIOB
U ayauToB, npepocrasneHue
cBeaeHui BbiCLIEMY
PYKOBOACTBY;

- Hanuyue BHYTPEHHEN
MHPOPMALMOHHON  CUCTEMDI
ans opraHusauumn "
NpoBeAEeHUA TEeCTUPOBaHUA —
ACT-TecT;
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YHUBEPCUTET»

[

PYyKoBOACTBO MO Ka4yecTsy

MapKeTuHr.
B3saumogelictsme ¢
notpeburenem

- OTCyTCTBUE CMCTEMHOMO W3y4YeHuA
Cnpoca, MOHMTOPMHIA W  aHanu3a
notpebHocTen pernoHa B
CnewumnanncTax, BbinyCKaemMblx BY30Mm;

- HesepHas oOuUEHKa onpegeneHus
TpeboBaHWUi, OTHOCALLMXCA K BY3Y, M
UX aHanus;

- HepocratouHoctb MHbGoOpmauumn 06
yA0BAETBOPEHHOCTM NoTpebuteneit

- CuctemHbli
pblHKa TPyAa;

- AHanu3 pyKOBOACTBOM BY3a
TpeboBaHwui pblHKa K
obpaszoBaTenbHow
AeATeNbHOCTH

U NPUHATME CBOEBPEMEHHbIX
yNpaBneHYeCcKux peLleHuni;

- ObecneyeHune CUCTEMHOTO
cbopa n aHanu3a nHdopmaumm
0b ypoBHe
YA0BNETBOPEHHOCTH
notpebuteneu;

- MpuHATHE yNpasB/ieHYeCKnX
peleHuih o CcBOeBpemMeHHOM
Koppekuun obpa3oBaTenbHOMN
AEeATeNbHOCTH

MOHWUTOPUHI

MpoeKkTupoBauune u | - Huskaa BoctpeboBaHHOCTL | - MeponpuatTMA NO OUEHKe
pa3paboTKa OTAE/IbHbIX obpasosaTenbHblX | IPPeKTUBHOCTK
obpazoBaTensHOM nporpamm; obpasoBaTe/sibHbIX Mporpamm
OEeATeNbHOCTH - HekoppekTHbIA  y4eT  BXOAHbIX | (AOKYMEHTbI, Habop
OaHHbIX  MPU  OTKPbITUM  HOBOW | CTaTUCTUKK U T.4.)
obpa3oBaTenbHOW NPOrpaMmmbl;
- HecsoespemeHHasn KoppeKkuua
peanusyemblx Ol B cBA3M C:
mameHeHuamu Oroc, tpebosaHmamM
paboTtopartenen, notpebHocTAMM
oby4yarowmxcs
Peanusauwma - Puck wHapyweHnua TpebosaHui no | - Pa3paboTka pekomeHpauuu
obpa3oBaTeibHOM OCHOBHbIM BOMPOCaM OpraHuM3aumMu M | N0 COCTaBAEHWUIO  ydebHoW
LEeATeNbHOCTH ocyLlecTsaeHmna obpasosaTenbHOW | AOKYMeHTauun, Haaudue JTHA
AEeATENbHOCTH; o} KOHKPEeTHbIX acnekrax
- HepocratoyHo YeTkoe onpeaeneHue | obpasosatenbHOM
uenm n TpeboBaHUM K | AeaTenbHoCTH;
obpazoBaTenbHOM nearenbHocTH, | - CucTemaTuyeckmin  aHanms
onpeaeneHune notpebHocTH B | rogosblx nnaHoe  paboTbl
pa3paboTke npoLueccos W | CTPYKTYPHBIX NogpasaeneHuia
[OKYMEHTOB; N X KOPPEKUWA;
- Hepocrato4yHoe cooTeeTcTBME | - AHKeTUpOBaHue
npeanaraemomn obyyatowmmces | obyyatowimxca
OEeATEeNbHOCTH bopmmpyembim | «Y10BNETBOPEHHOCTD
KOMMNeTeHUNAM; y4ebHbIm npoueccom»,
- HepoctatoyHo nosiHanA n | «lMpenogasatenb rnasamm
onepatusHaa uHpopmaumus (OT3bIBbl | CTYAEHTOBY;

paboTogatenei, pexknamaumu,

- HanaxunsaHune 3ddeKTUBHbIX
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Cucrema meHemmeHTa Kayectsa CTO PK 01-04-2024

®re0Y BMNO «MEPMCKIW FOCYAAPCTBEHHbBIV 'YMAHUTAPHO-MEAATOTUYECKIAR

YHWUBEPCUTET»

PyKOBOACTBO MO Ka4yecTsy

MOHUTOPUHT npopeccnoHasibHbIx
OOCTUXEHWUIA BbINYCKHMKOB)

06paTtHbIX
paboTtoparensmu, nNpuHATUE
YyNpaBneHYecknx pelleHnin o
KOPPEKUMOHHbIX AeWCcTBUAX Ha
MX OCHOBE

I-GE c|

Mpuem - HepocratoyHana 3sddexkTusHocTb M | - Pa3paboTka M BHeppeHue
obyyatowmxcs pasHoobpasve  meponpuATMIA N0 | COBPEMEHHbIX bopm
npuBae4YeHuto abuTtypueHTos; NpUBNEYEHUA CTYAEHTOB;
- HecBoeBpemeHHOCTb pa3paboTku | - ObecneyeHue
(Koppekyuu) npasun  npuema W | CBOEBPEMEHHOCTH
npeaocTaBneHna UMHOW UMHDopmauuu, | UHGOPMUPOBAHUA
ONA NOCTYNaoLWmx notpeburenei
Hay4Has -HekoppektHo  cdopmynupoBaHHble | - Bepudwukauua ueneir B
AEeATeNbHOCTL uenu, cnaban petanusauma | obnactu HL, cpasHeHue ¢
pa3pabaTtbiBaemblIX NAaHOB; uenamuM B BY3ax Toin ke
- HepocTaTo4HO OT/aXeHHbIA NPOLLECC | KaTeropuu;
OOKYMEHTUPOBaHMA HA B | - lNpoBeneHue cepun
noapasaeneHunax; CornacoBaHmin
= HEAOCTETO'-IHaFI MOTUBUPOBAaHHOCTb | AOKYMEHTUPOBaHWA OaHHOro
MNAC pabote B cdepe HaydHOM | npouecca mexay
NEeATeNnbHOCTH; CTPYKTYPHbIMMU
- HepoctaTo4Hbii YPOBEHb | NOAPa3AeNeHUAMU U BEPXHUM |
$uHaHcuposaHma HUOKP; YPOBHEM ynpaBneHus;
- OTCcTaBaHume OT YpoBHA coBpemeHHbIX | - [lopaboTka wu pa3paboTka
TpebosaHuit K pesynbraty HA, 3aHATUE | HEOBXOAMMBbIX JTHA no
ayTcanaepckon Nosmnumnm; peanusauuu HO 8 MNITITY;
- Mpuoputet obpasoBartenbHoM | - [lponaraHga [AoCTMXKEeHUN
gearenbHoctu BY3a nepen Hay4dHo- | yd4eHbix BY3a: ctatbu, NaTteHThl,
nccnefoBaTesIbCKoM; Npemun 1 T. M. (B Tom Yucne u
- Cnabblii KOHTPONL NNGHWPOBAHMA, | Manbix CTPYKTYPHbIX
xoAaa M pe3ynbTaTos Hay4YHOW | nogpasaeneHui);
OeATeNbHOCTU B BY3€ - CospaHue u  pas3BuTHe
KOMMJIEKCHOM CUCTEMDI
MOHUTOPUHIa v oueHkn HA;
- ObecneyeHne  LWIMPOKOro
obcyaeHun xona "
pesynbTaTos Hay4HOM
NEATENIbHOCTU B CTPYKTYPHbIX
noapasaeneHuax ,
MNpodeccruoHanbHas | - OTcyTcTBUE (HEenonHoTa) ceeaeHnid u | - PaspaboTka rogosoro nnava |
nepenoaroToBka M | cuctemaTmsaumm peanusyembix [ MK w T wucxogs w3
NoBbIWEHNE nporpamm, noBblWeHMa | noTpebHocTe BY3a, 3anpocos
KBannduKauum KBanuduKaumm n npodeccuoHasnbHOM | NpenogasaTtenei
nepenoaroToBKU; (coTpyaHuKoB) U

- Ortcytcteue (HemonHota) HaHka

MapKeTUHIOBbIX

|
|
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Cucrtema meHegxmeHTa Kadectsa CTO PK 01-04-2024

®re0Y BMNO «NEPMCKMIA TOCYJAPCTBEHHbIV T'YMAHUTAPHO-MEAATOTUYECKUIA

YHUBEPCUTET»

PYKOBOACTBO MO KayecTsy

nporpamm TK wu MM, cBegeHud o
cogeprxaHuu, dopmax opraHusauum,
CPOKax NoOArOTOBKM "
nepenoaroToBKU;

- HecootserctBue nnaHos (MK u [N
notpebHoctam By3a (peanusyembim)
orn;

- Otcytctene  (HM3Koe  KayecTso)
y4ebHO-MeToANYEeCKMX  maTepuasnos,
[OKYMEHTaLMK no KYpPCOBOW
NoAroToBKe

uccnenoBaHuMii  pbiHka TK u
rn;

- Co3paHune BaHKa nporpamm
MK n MMM gna peweHWa 3agad
By3a v uHpopmuposaHua MMC;

3aKynKu

- HepgocTtaTo4HO TO4YHOE onpeaeneHue
HeobxoAnMbIX noapasneneHuam
TOoBapos, paboT, yCAyr Ha KOHKPETHbLIN
nepuoa,;

- Puck pgonyuieHus owwnbok npwu
onpeaeneHnn

cnocoba 1 Gopmbl 3aKYNKK;

- PUCK He pa3melleHus uHdopmaumm/
HeCcBOEeBpeMeHHOro pasmeLleHma
nHpopmaLmK 0 3aKYNKE,;

- HeynoBneTBOPEHHOCTb
notpeburenei KayecTBOM
npuobpeTeHHbIX TOBApOB U yCayr

Copeticteue
TPYAOYCTPOMCTBY
BbIMYCKHUKOB
nrrny

- Owubkm B NPOrHO3MpPOBAHMUU
noTpebHOCTEN pbliHKa TpyAa;

- HecBoeBpemeHHaa akTyanausauua
MOAENU BbINYCKHUKA;

- HepocratoyHaa chopmupoBaHHOCTb
B By3e MOAENU COMPOBOXAEHUA
npodeccroHanbHOro
camoonpeaeneHua U CoaeucTBma ux
TPYO0YCTPONCTBY;

- CTUXMWHOCTb NPOTEKAHWA [AaHHOro
npouecca, He40CTaTO4YHbIN aHanus ero
pe3ynbTaTUBHOCTM

YnpasneHue
nepcoHanom

- Owubku B NPOrHO3MPOBAHUMU
notpebHocTH B Kagpax (no
HOMEHKaType U KBanudurkaumm);

- Mpuem COTPYAHWKOB, HE B NOJIHOM
mepe cooTBeTcTaytowmx TpeboBaHmuam
By3a (BaKaHcuu);

- Pabora peicteyowmx paboTHUKOB C
npeBsbllleHrem Harpysku BBUAY
OTCYTCTBWA NPETEHAEHTOB;
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Cuctema meHegmeHTa kadectsa CTO PK 01-04-2024

®reQy BMO «MEPMCKWIA TOCYJAPCTBEHHbIM TYMAHUTAPHO-MEOAMOrMYECKUI

I I YHUBEPCUTET»

PyKoBo4CTBO NO KadecTay

- Mpuem Ha paboTy COTPYLHWKOB,
KOTOpble BbICTPO YBONLHAOTCA;
- OtcraBaHue TemnoB pocTa YpOBHA

KBanudukaumu (noaroToBku)
paboTHMKa oT AMHAMUYHO
MEHALWMXCA TpeboBaHMN K

3aHMMAEMON AONMKHOCTU;

- HecsBoeBpemeHHOCTb  0bBy4YeHus,
NnoBbIWeHus KBannburKaumm
paboTHUKa;

- Cnaboe 3HaHue obA3aHHOCTEH
paboTHUKOM, HeymeHWe NelcTBOBaTb
B KPUTUYECKUX CUTYALMAX;

- HecoBeplueHCTBO METOAUKM OLLEeHKM
ero MoTUBaL1u;

- OWwWbKKM B OLEHKE: HeOoOLEeHKa M
nepeoLeHKa;

- HecBoeBpemMeHHOCTb OUEHKU U
pearMpoBaHWs  pyKkoBoauTens  Ha
M3MEHEeHUEe  CTerneHu  YCrewHocTu

paboTHMKa
PefakuMoHHO- - HeToyHOCTM B nNaHUPOBaHWUM Ha
u3gaTenbekan M3roTOB/IEHWE NEeYaTHOW NPOAYKLMY;
AeATeNIbHOCTb = HECOBﬂa,CI,EHi’Ie peanbHbIX

notpebHocTen coTpyaHukos BY3a u
cogepXaHue nnaHoB peaakuuMoHHO-
M343TeNbCKOM AeATENLHOCTH;

- HecornacosaHHoOCTb OencTBuin
Pa3HbIX UCNONHUTENEN;

- HepocraTtok Heobxoaumbix pecypcos
ON1A UCNONHEHUA 33ABOK;

- 3arpyeHHoCTb  WMCNOAHWTENewu,
HEeAO0CTaTOK BPEeMEHMK Y UCMONHUTENEN
ANA BbINONHEHMA paboT;

- CmeuleHne @oKyca KoHTpona cC
cuUcTembl 3a4atoWmx Ha
BTOpOCTENneHHble GakTopbl;

- HepocratouHasa  3ddeKTUBHOCTb
DeNcTBUNA, HanpasneHHasn Ha
KOppeKLMIo AEATEeNbHOCTY no
pesynbTaTam KOHTPOAA

bubnuoteyHoe u | - Chaboe u dparmeHTapHoe M3yyYeHue
MHPOpMauMoOHHOE | 3anpocoB noTpebutenein N X MHeHUA
obcnyuBaHume 0 pabore pAaHHOro nogpasgeneHus;
- PaccornacoBaHue coctoaHma GoHAa ¢
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Cuctema meHe¥meHTa Kauectsa CTO PK 01-04-2024
®re0Y BMO «MNEPMCKUM TOCYAAPCTBEHHbLIA N'YMAHUTAPHO-MEAATOTMYECKIMIA

E I YHWUBEPCUTET»

PyKOBOACTBO MO KayecTsy

ero NpeacTaBAeHHOCTbIO B KaTanorax;
- HepocraTo4yHoe Ka4ecTso
CnpaBoYHO-MHOOPMALMOHHOIO
obcnykusaHua, cboa B  paborte
nporpamm;

- HepgoctatoyHo rnybokuin  aHanu3
pe3ynbTaToB  WM3Y4YeHMA  3anpocos
notpebuteneit U UX OT3bIBOB O
COCTOAHUMU 6nbnnote4Horo n
MHbOPMaLMOHHOTO 0BCNYKUBAHUA;

- OrtcytctBue pesy/1bTaTUBHOCTH
npousBeaeHHbIX YAYYLEHWIA 3a
onpeaeneHHbln BpeMEeHHOM1
NPOMEKYTOK

4.2. NMoHumaHue NoTpebHOoCTel U OXKUAAHMK 3aUHTEPECOBAHHbIX CTOPOH

C y4eTom BAUAHWUA, KOTOPOE 3aUHTEPECOBaHHbIE CTOPOHbI OKa3biBaKOT UKW MOTYT
OoKa3aTb Ha cnocobHocte MITTY nNOCTOAHHO NOCTaBAATb MNPOAYKUMIO W YCayru,
oTBevyatoume TpebosaHuam notpebutene 1 NPUMEHUMbBIM K HUM 3aKOHO4ATe/IbHbIM U
HOPMaTUBHbIM NpPaBoBbIM TpeboBaHUAM, YHUBEPCUTET Onpeaenunn:

a) 3anMHTEepecoBaHHble CTOPOHbI, MMeloLLIne OTHOLEHWE K CUCTEME MEeHeAKMEHTa
KayecTsa.

6) TpeboBaHWA 3TMX 3aMHTEPECOBAHHbIX CTOPOH, OTHOCALIMXCA K CcuUcTeme
MEeHe O XMeHTa KavyecTBa.

OCHOBHOWM 3aaayeit YHuBepcuTeTa apnsetca Hanbonee nosHoe yaoBaeTBopeHue
CYLLECTBYIOLWMX U OKuUAaembix noTpebHocTen 1 0XMaaHn 3auHTEPECOBaHHbLIX CTOPOH,
TaK Kak MpoLecchbl, CBA3aHHble C noTpebutenamm ABAAIOTCA KIOYEBbIMK Npoueccammn u
OKa3blBaloOT pellaloliiee BO3AENCTBME Ha LOCTUMKEHWE ero rMaBHbIX uenen. YHusepcuteT
BblAENAeT CcreaAylolme KaTeropum MpsaMbIX W KOCBEHHbIX noTpebuTeneir csoen
NPOAYKLUMM, @ TaKKe 3auHTepecoBaHHbIe CTOPOHbI:

— obyvatoumecs, caywartenm OMMK, acnupaHTbl, CoOMCKaTeNn y4eHoM
CTENEHM,

— abUTypUEHTbI U UX pOAUTENN;

= CTYAEHTbI U UX POAUTENN;

— BbIMYCKHUKU;

= pabotogaten (npeanpuAatva WM OpraHuMsauMu, rocy[lapCTBeHHble

yupeXaeHus, NoCPesHUKM Ha PbiHKe TPyAa, NOCPeAHWUKM Ha pbiHke HUP);

- yuypeauTens B ivue MuHucTepcTBa npocselieHma PO;

- denepanbHblie opraHbl rocyAapCTBEHHOW UCNONHUTENbHOW B1aCTH, OpraHbl
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Cucrema meHepgmeHTa Kadectea CTO PK 01-04-2024
®re0Y BMNO «NEPMCKUIA TOCYAAPCTBEHHbIA T'YMAHUTAPHO-MEAATOMMYECKMIA

E I YHUBEPCUTET»

PYKOBOACTBO MO KayecTsy

3aKOHOAATeNbHOW BNACTKU, OPraHbl MECTHOTO CaMOYNpaBAeHUs;

- rocyAapcreo 1 06LWecTBo B LEAOM;

- nepcoHan YHusepcuteTa (aAMUHUCTPATUBHO-YNPaBAEHYECKUIN NepcoHan,
npodeccopcko-npenoaaBaTenbCKmii cocTaB " BCMOMOTaTeNbHbIN nepcoHan
YHuBepcurteTa).

OcHOBHaA OTBETCTBEHHOCTb 3a OMpeAeneHne W aHanms notpebHocTen w
OMMAAHWI 3aMHTEPECOBaHHbIX CTOPOH B YHUBEPCUTETE BO3/0XeHa Ha YMY, HayuHbIi
otaen, dakynbTeTbl, Kadeapsbi.

Ons onpegeneHunsa M aHanmsa notpebHOCTEN M OXMAAHUW 3aUHTEPECOBaHHbLIX
CTOPOH AaHHble CTPYKTYPHbIE NOApa3AeneHnsa peanmnsyroT caeayoume MeponpuaTmns:

— aHanu3 BTOPUYHOU MHPOPMAL MK, NO3BOAAIOLLEN MNONYYNUTb NPEACTaBAEHUS O
noTpebHOCTAX U OXMUAAHUAX 3aMHTEPEecOoBaHHbIX CTOPOH (3asBku paboTopartenei,
3aKIHOYEHHbIE JOTOBOPbI C yYypexkaeHnaMn obpasoBaHua, ceegeHns cny»bbl 3aHATOCTH,
CTaTUCTUYECKUE [aHHble, OAHHble O KOHKYpCe Ha BblAeNeHMEe KOHTPO/bHbIX UMdp
npuvema Ha HanpasieHuUA nNoAroTOBKKW, pe3ynbTaTbl WMCCAE40BaHWNA, NPOBOAWMbBIX
OPYTMMU BY3amu 1 Np.);

—  MapKeTUHrosble nccnenoBaHuA CTYAEHTOB, cnywartenemu @Ik,
BbINYCKHWKOB, aCNMPaHTOB, couckaTenei, pabotogareneii B Gopme aHKETHOro onpoca;

— JINYHbIE MHTEpPBblO Obyvatowmxca, poauTenen, BbINYCKHMKOB, CayliaTenen
®IIMK, paboTtonaTtenen;

— OUEHKa KOHKYPEeHTHOW no3uvuum YHWUBEPCMTETa Ha PEernoHasbHOM pbIHKe
obpasoBaTesibHbIX YCAYT.

B cooTBeTCTBUM C MMEIOLMMNUCH PUCKAMU U C LLENIbID UX CHUXKEHUA YHUBEPCUTET
onpeaenvn U peanusyert CUCTEMY MEPONPUATUIA No obecnevyeHmto NOCTOAHHbIX CBA3EN C
notpebuTensimn 1 3anHTEpecoBaHHbIMM cTopoHamu (Tabauua 2).

Tabnuua 2
Cucrtema meponpuaTtuii no obecnevyeHunto NOCTOAHHbIX CBA3EM ¢ NnoTpebutenamu u
3aMHTEepPecoBaHHbIMU CTOPOHAMMU

Ne | 3auHTepecoBaHH MexaHuambl Meponpmﬂm;no CHUMXEHUIO

n/n ble CTOPOHbI B3aMMOencTBuUA pUCKOB

1. ABUTYPUEHTBI M | — npoBegeHue AHAa | — nposegeHwne APMapoK |

WX poauTeNn OTKPbITbIX ngepe ONA | BAKAHCKM, HayYHbIX KOHpepeHuni,

abutypureHToB; CTYAEHYECKUX KOHLEPTOB 1 Np.);
— uHbopmMmUpoBaHUe — pasmelleHue nHopmaLmm
notpebutenei o peanunsauum | obo BCEX HanpasneHUAx
nporpamm BbICLUErO | AEATENbHOCTM YHWBEpPCUTETA Ha
obpasoBaHus, odnumanbHom cavite
AONOAHUTENBHbIX YHuBepcuTeTa;




Cucrema meHegxmeHTa Kavecrsa CTO PK 01-04-2024

®rE0Y BMNO «MEPMCKMIA FOCyﬂAPCTBEHHblﬁ NYMAHUTAPHO-MEOATOMMYECKMIA
YHUBEPCUTET»

PYKOBOACTBO MO Ka4ecTsy

npodeccrmoHanbHbix

nporpamm "
OOMONHUTENbHbIX
0buweobpazoBaTesibHbIX
nporpamm, o Hay4YHOM
OEATeNbHOCTU WM APYrUX
ycnyrax;

— UHAMBWUAYaNbHOE
KOHCYNbTMPOBaHMe
abuTtypueHTos,

— nposepeHue ApPMapoK
y4ebHbIX 3aBefeHun,

obpasoBartensHbiXx Gopymos,
KPYr/iblX CTONOB.

—  wuHdopmupoBaHue
obyuaroLmxca n nepcoHana
YHuBepcuTeTa c NOMOLLbIO
MHOOPMaLMOHHbIX CTEHAO0B;

— pa3smelyeHune HapyKHOW
peK/siambl MOCTOAHHOrO (BbiBECKa) 1
BpeMeHHOro xapaktepa (baHHepbl
W WTeHaeps! U np.);

— paccblnKa  NpUrnaleHuin u
NHPOPMALIMOHHbIX nucem o}
MepoNpUATUAX YHUBEPCUTETA;

— TenedoHHaa CBA3b, NOYTOBAA U

3/1EKTPOHHaA nepenmcka i
poautensmu,  pabotogarenamu,
opraHamm  3aKOHO[ATeNbHON M

WUCNONHUTENILHOW BNIACTK

CTy4eHTbl M UX | — opraHusauma  y4ebHoro | — 3aKnouveHwe  JOroBopos O
poauTenu npouecca, NPaKTWK, | NpeaocTaBNeHUm
CTaXMPOBOK, obpa3zosaTenbHbIX YCAYT;
TPYAOYCTPOMCTBA, —  CaWT yHuBEpPCUTETQ;
CTYAEHYECKOW HaY4YHOW | — npuKassbl no LBVKEHUIO
OeATeNbHOCTH; CTYAEHTOB, O HanpasAeHWW Ha
— CTYAEHYECKMI COBET; MPaKTUKK, CTaXKUPOBKY;
— CcTapocrTar; — 3a4eTHble BEAOMOCTH,
— WHdOpMUpOBaHue 3a4eTHble KHWXKKW, CTygeH4Yeckue
poautenemn bunetsl
AcnunpaHTsl — opraHusauus  ydebHoOro | — 3aknldeHue  OOrOBOPOB O
npouecca, NPaKkTUK, | NpegocTasneHuu
CTa’KUPOBOK obpazoBaTenbHbIX YCAYT;
— HasHauyeHwue Hay4HOro
pyKoBOAWTENS;
— KOHCy/AbTaluu
BbINyCKHMKN — OLEHKa KayecTsa | — aHKeTMPOBAHWE BbIMYCKHMKOB;

NnoAroToBKKM BbINYCKHWUKOB;
— rpynna B coOuManbHbIX CETAX

aHKeTMpoBaHue paboTtogarteneit;
— co3gaHne CoBeTa BbIMYCKHUKOB

Pabotopatenu

— pabota B 2K;
— B3aMMOaencTBMe B NepUoa

nposegeHune NPaKTUKK,
YTeHUs Nexkuuin "
nposeaeHne  MpPakTUYeCcKuX

3aHATUI ¢ oByyarowmMmucs;
—y4yacTue B paspaboTtke w
axkTyanuzauuum Of1;

— y4yacTve B OUEHKe KayecTea

|

npukas o cocrtase 3K;

— 33K/K0YeHUe  00roBOPOB Ha
nposegeHWe NPakTUKK,

— 3aABNIeHnA n 3aKknl4eHune
[,0roBOpOB 0 Npueme Ha pabory;

— NpUKasbl 0 HanpasaeHun
obyvatowmxca Ha NPaKkTUKY;

— aHKeTUupoBaHue paboTtogarenei
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Cuctema meHepgmmeHTa Kavectsa CTO PK 01-04-2024
| ®rBOY BMO «MEPMCKUIA TOCYAAPCTBEHHbIA N'YMAHUTAPHO-MEOAMOMMYECKUIA

I I YHUBEPCUTET»

PyKOBOACTBO MO KayecTsy

noaroToBKKM BbIMYCKHMKOB

6. MepcoHan —opraHusauua nosbiWeHUs | — TPYA0BOKW A0OroBOp;
YHuBepCUTETA KBanuduKaumm U | — DONKHOCTHbIE UHCTPYKLUMUU;
npodeccuoHanbHo — roposoii nnaw MK MNNc;
NeEpenoaroToBKM — WITaTHOE pacnucaHue;

— KYTu, yuebHbie naaHbl no Of1;

— MPUKa3sbl N0 Ka/ipOBOMY COCTaBY;
— /INYHbIe Aena COTPYAHWKOB;
—1abenb yyeta pabouero BpemeHu;

— AUNNOMBbI, aTTecrTaThl,
yaocrosepeHua o [1K, oTyeTbl O
CTaXKMpPOBKax

7 MuHucTepcTeo | — -
0bpaszoBaHma K
Hayku PO, dea.

OpraHbl roc.

WMCNONHUTENLHOM
BN1ACTU, OpraHbl

3aKOHOAATENbHOM

BNacTtu, opr.
MeCTHOTo
camoynpasneHua

Ob6ecneyeHue CBA3U C NOTPEOUTENAMMU U 3aMHTEPECOBAHHbIMU AULLAMW BeAeTCA
no ABYM HanpasaeHUAM:
= MHPOPMUpPOBaAHME O [AeATeNbHOCTM YHUBEPCUTETA M €ero  ycayrax

(neAaTenbHOCTb OCYLLECTBAAETCA B paMKax NPOLECCOoB: «M3mepeHne, aHanmsz v
yaydqweHuwe»,  «MapkeTuHr.  B3aumogencteme ¢ notpebutenamu»,  «[llpuem
obyuatowmxca»,  «HayuyHaa  geAaTtenbHocTb»,  «Peanusaums  obpasosaTenbHOM

AeatenbHOCTU», «lMpodeccmoHanbHan NepenoAroToBKa 1 NOBbileHWe KBaandbuKkaummy.,

— obecneyeHne obpaTHOW CBA3W C NOTPEOUTENAMU M 3aUHTEPECOBAHHbLIMM
CTOPOHaMM (AeATeNIbHOCTb OCYLLECTBASETCA B paMKax npoueccos: «/3mepeHune, aHanms
n yaydweHue»;, «MapkeTuHr. B3aumopgeictsue ¢ notpebutenamu», «HaydHas
AeaTenbHocTbY, «Peannsaumna obpasosatenbHON aeAaTenbHocTU», «MNpodeccroHanbHan
nepenoAroToBKa W NOBbIWEHUe KBannpuKaumum».

OcHoBHOE WHPOPMMPOBaHME O AeATeNbHOCTM YHUBEPCUTETA M Ero ycnyrax
Hanpas/seHo Ha KaTeropuu notpebuTenein, Takme Kak abuTypueHTbl U BeAEeTCA B pamKax
npoopmueHTaumMoHHo paboTbl. [podopueHTauumoHHaa paboTta ocyllecTsaseTca
NPaKTUYECKN BCEMMU CTPYKTYPHbIMK MoapasaeneHuamm YHUBepcuTeTa, BXOAALMMKU B

obnacte CMK 1 KOOpAMHMPYETCA NPUEMHOM KOMUCCUEN,
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Cuctema meHegxmeHTa Kadectsa CTO PK 01-04-2024

®re0y BMO «MEPMCKWUIA TOCYAAPCTBEHHbLIM I'YMAHUTAPHO-MEOATOTUMYECKUM
YHUBEPCUTET»

PVKO BOACTBO MO Ka4yecTBy

ObpatHaa cBA3b C noTpebuTenamm U 3auHTEPECcOBaHHbIMM CTOPOHaMU B
YHUBEpPCUTETE OCYWECTBAAETCA NyTemM NpPOBEAEHWS MAPKETUHIOBbIX WCC/Nef0BaHMMA
notpebutenei B Gopme aHKETHOro onpoca:

- OT3bIBbl paboTopatenen;

- OT3bIBbl Ha HAay4Hble pe3yabTaTbl ANCCEPTALNOHHbIX UCCNEeA0BaHMUM;

— nybavkauum 8 CMMU;

- nucbma abuUTyYpPUEHTOB U poanTeENen;

- obpauieHna B MNPUEMHYK) KOMMUCCUIO, B JAeKaHaTbl QaKynbTeTos,
NPUeMHble PeKTopa U NPOPEKTOPOB;

- bnarogapHoOCTH n peknamauunm OpraHos rocyaapcTBeHHOM
MCNONHUTENBHOMN BAAaCTW,  3aKOHOAaTe/IbHOM BNaCTH, OpraHoOB  MEeCTHOro
camoynpasieHums.

4.3. YcraHoBneHue (onpepgeneHue) obnacty NpUMEHEHUA  CUCTEMbI
MeHe )XMeHTa KayecTsa

Obnactb npumeHeHna CMK YHuBepcuTeTa BKAOYAET MNpouUecchl MOATOTOBKM
CNeumanmcToB W  HayydHblX KagpoB  BbICWEN KBaiMpMKauuuM, [OOBY30BCKOW W
MOC/IEBY30BCKOW (MHTEpHaTypa, OpAMHaTypa, acnupaHTypa) NOArOTOBKK, a TakkKe Hay4yHou
OeATeNbHOCTUM B COOTBETCTBMM C pPEeecTpom MnpoueccoB W BMAOB [OeATENbHOCTH

YHusepcureTa.

Cuctema KayecTBa pacnpocTpaHAeTCA:
° Ha obpa3oBaTe/ibHYO AeATeNIbHOCTb YHUBEPCUTETA;
. Hay4YHYIO AeATeNIbHOCTb YHUBEPCUTETA.

OpraHusauuma onpegennna  rpaHvubl CUCTEMbI  MEHEe[XXMeHTa KavyecTBa W
OXBaTbIBaeMyH €0 AeATEeNbHOCTb.

Cuctema MeHeaMeHTa KavectBa pgewctsyer 8 [IITTY npumeHUTENbHO K
npoeKkTupoBaHuio, paspaboTke 1 nNpeaocTaBneHnto obpasoBaTenbHbIx yeayr B obnactu
Bbiclero obpa3oBaHumA.

4.4, Cuctema MeHeg¥MeHTa KayecTtBa U ee npoueccbl

4.41. B TITNY pa3paboTtaHa, BHeapeHa W nogaep)kusaetrca B pabouyem
COCTOAHUM CUCTEMA MEHEKMEHTa KadyecTBa, KoTopaa obecnevynBaeT BbINOJIHEHME BCEX
tpebosaHnin [OCT P SO 9001-2015, a Takxke obecneynsaer ocCyWwecTBAEHUE
obpasoBaTeNbHOM AEATEe/IbHOCTM COrNAaCHO MOHUMAHWUIO OpraHun3aLmMn 1 ee KOHTeKCTa,
notpebHOCTE W OXMUAAHWI  3aMHTEepecoBaHHbIX CTOPOH. OCHOBY  CUCTEMBI
MEHe)KMeHTa Ka4yecTBa COCTaB/AAKT TPUM BMAA MNPOLECCOB, OPUEHTUPOBAHHbLIX Ha
BbinoNHeHWe MonuTukm B 061acTU KayecTsa, AOCTUKEHME uenein B 0bnactm Kavecrtsa,
yCTOMYMBOE Pa3BUTHE YHUBEPCMUTETA.



Cuctema meHegxmeHTa Kavectea CTO PK 01-04-2024

®r60Y BMO «MEPMCKNIA FOCYOAPCTBEHHbIV 'YMAHUTAPHO-MEQATOMMYECKAIA

u YHUBEPCUTET»

PYKOBOACTBO MO Ka4ecTey

CMK ucnonb3yeT NPoUEecCHbI Noaxoad, BKAKYAOWMK LUMKA "NaaHnpyin-genan-
nposepai-gencteyin” (PDCA) 1 pUCK-OPUEHTUPOBAHHOE MbILLEHWE.

CMK VYHuBepcuTeTa NOCTPOEHa Ha NpMHUMNAX NPOLECCHOr0 U CUCTEMHOTO
noaxopa, YTO NO3BOASET paccmaTpuBaTb AeATEeNbHOCTb  YHMBepcuTeTa  Kak
COBOKYMHOCTb MHOTOYMCEHHbIX B3aWMOCBA3aHHbIX MPOLECCOB pPa3HOro ypoBHA M
npeaHasHavyeHua.

4.4.2. CTpaternyeckme npoueccsi:

Onpepenexbl ABa npouecca nod kogom «C»

a) Mpouecc C1 «MnaHuposaHue» (pa3paboTka Uenein cMcTeEMbl U ee NpoLEeccos,
onpeaeneHue pecypcos, He0bXoANMMbIX ANA AOCTUMKEHUN Pe3y/ibTaToOB B COOTBETCTBMU C
TpeboBaHuammM  noTpebuteneir, NOAUTUKOW  OpraHM3aumun, onpegeneHve wu
pPaccMOTPeHUe PUCKOB M BO3MOMKHOCTEN);

6) Mpouecc C2 «MN3mepeHune, aHanu3 U yaydweHne» (MOHUTOPUHT U n3MmepeHue
NPOLLeCCOB M YCAYr B CpaBHeHUU ¢ TpeboBaHUAMMK, 3aNNaHUPOBAHHbIMW AEUCTBUAMMU U
coobuieHne o pesynbTaTax).

4.4.3. OcHOBHble MpPOLECCbl KM3HEHHOro UuKna npoaykumum  (MHKL),
HenocpeaCcTBEHHbIMM pe3ybTaTaMu KOTOPbIX ABAAETCA NOATOTOBKa CNeLnanmncToB.

B paHHOM BMAe npoueccos onpeaeneHol AeBATb Npoueccos nof kKogom «O»,
ONUCbIBAKLWIMX AEUCTBUA MO YAYYLIEHUIO PE3y/bTaToB AEATENIbHOCTUM B TOW CTEneHw,
HaCKO/bKO 3TO HeobxoaMmo:

a) Mpouecc 01 «MapkeTuHr (B3aumoaeicteue c notpebutenem)».

6) Mpouecc 02 «MpoeKTMpoBaHue u paspaboTrar.

8) MNpouecc O3 « Peanusayma obpaszoBaTenbHOro npowuecca.

r) Mpouecc 04 «Mpuem CTyaeHTOBY.

A) Mpouecc O5 BHeyvyebHaa npodeccMoHanmusmnpyowas AeaTeNbHOCTbY.

) Mpouecc O 6 HayyHas AeATENbHOCT.

3) Mpougecc O7 «MoBbileHUe KBanuduKkaLmum».

n) Mpouecc 08 «3aKynku».

K) Mpouecc 09 "CopaelicTBue TpyA0YyCTPOUCTBY BbiMyCcKHMKOB MNITMY".

4.4.4. BcnomoratenbHble MPOLLECChl, pe3y/bTaTOM KOTOPbIX ABNAETCA co3jaHue
YCNOBUI ANA OCYLLECTBNEHUA OCHOBHbIX NpoLLeccoB geatenbHocTU MITTY.

OnpeaeneHsbl YeTblpe Npouecca Noa Koaom «B»:

a) MNpouecc B1 «YnpaBneHune nHGPaCcTPyKTypOU U NPOU3BOACTBEHHOW CPeaomn».

6) Mpouecc B2 «YnpaBneHue nepcoHanom».

8) Mpouecc B3 «PefakUMOHHO-U3AaTENbCKAA AEATENbHOCTLY.

r) Mpouecc B4 «bubnnoteyHoe v nHGopmaLMoHHOe 0bcnyKnuBaHme».
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®rEOY BMO «MEPMCKWM TOCYAAPCTBEHHbBIV TYMAHUTAPHO-MEAATOTMYECKMI
YHUBEPCUTET»

PYKOBOACTBO MO KayecTsy

4.4.5. Ha Kaxabih npouecc CMK paspabortaHa Kapta npouecca, NpucBoeH Ko,
HaMMeHOBaHMe, OnpeaeseH BAaAenel, npouecca (OTBETCTBEHHbIW PYKOBOAWUTEND),
OTBETCTBEHHbIE 32 OPraHM3aunIo 1 UCNIOJIHEHWE KaXXA0ro BUaa AeATe/IbHOCTM npoLecca,
BXO/bl U BbIXOAbl, PECYPCbI A1A OCYLWECTBNEHUA U KPUTEPUU ONA U3MEPEeHUA W aHanun3a,
OUEHKa Pe3yNbTaTMBHOCTM NPOLLECcCoB. Bnaaeney npouecca A0/1KEH OPUEHTUPOBATLCA
Ha onpeaeneHne GakTopoB, KOTOpble MOryT MPUBECTM K OTKAOHEHUAM  OT
3ansaHUpPOBaHHbIX Pe3yNbTaToB peasnsyemoro npouecca.

MpeacTtaBuTtens pykosoacTsa no CMK HeceT OTBETCTBEHHOCTb 3a onpejaeneHune
pecypcoB v uHbopmaumm, Heobxogumbix AnA noanepxanua npoueccoB CMK, ux
MOHWUTOpWHra, 3a pgoseaeHve Ao pektopa [MITMNY notpebHocTen B pecypcax u
nHPopmaumu.

Pektop MITTY HeceT OTBETCTBEHHOCTb 3a obecneyeHne HeobxoaMMbIX pecypcos
u MHboOpMaumu, co3gaeT ycnosua Ana obecneveHus ynpasieHMA B3auMMOCBA3AMM U
B3aMMO3aBMCMMOCTAMMW MeXay Mnpoueccamy CUCTEMbI Tak, 4To obuive pesynbTathl
AEeATe/IbHOCTU OpraHmn3aumnm Bbiin yay4iweHsbi.

Bce npoueccbl 33a40KYMEHTUPOBaHbl C MOMOULbD [A3HHOTO PYKOBOACTB3,
ctaHpaptos MITNAY. Mpoueccbl CMK HaxogATca B ynpaBisembiX YCNOBUAX, T.e.
BK/IIOYAIOT B cebA LMKAMYECKYIO Mogenb ynpasaeHna kavectsom PDCA.

PernameHTupyoLime OOKYMEHTbI, BXOAbl, BbIXO/Abl, nokasartenu
pe3y/ibTaTMBHOCTM npoLecca onpeaeneHsl B kKapte npouecca C2 «/3mepeHune, aHanus 1
YAYYLEHUAY,

5. TWAEPCTBO

5.1. /inpepcrso U NpUBepPKeHHOCTb

5.1.1. Obwue nonoxeHua

Llenb: npeactasneHvie CBMAETENbCTB Yy4yacTMA pyKosoAcTBa B pa3paboTtke u
BHegpeHun CMK B COOTBETCTBMM C NOAUTUKOM B 06NacTM Kayecrtsa, a TaKke
NOCTOAHHOrO yAy4lueHuAa pesynbratusHoctn CMK.

Bbicliee PyKOBOACTBO AEMOHCTPUPYET CBOE AUAEPCTBO WM MPUBEPXKEHHOCTb B
OTHOLUEHUWN CUCTEMbI MEHEXXMEHTA Ka4yecTsa NOCPeaCcTBOM:

a) obecneyeHue TOro, 4YTO CUCTEMA MEHEMMKMEHTA KayecTBa NpojoKaer
oCTaBaTbCA MPUrOAHON U 3GPEKTUBHOW B BbIMONHEHWUM LeNen opraHnsaluum Ha ocHose
NOCTOAHHOrO MOHWTOPWHIA Pe3y/abTaToB  AEATEe/IbHOCTM  WAW  U3MEPEHWUA WU
nepuoanYeckmx aHaan3os co CTOPOHbI PYKOBOACTBA.



Cucrema meHegmeHTa Kavecrsa CTO PK 01-04-2024

®rbOY BMO «MEPMCKIMM TOCYLAPCTBEHHbIA IYMAHUTAPHO-MELATOTMYECKMA
YHUBEPCUTET»

P\z‘ KOBOACTBO MO KayecTsy

6) NpUHATMA OTBETCTBEHHOCTW 3@ PE3y/NbTaTUBHOCTb CUCTEMbl MEHeIXKMeHTa
KayecTsa - BCA [eATe/IbHOCTb YHUBEPCUTETa NPOMMUCaHa B KapTax NpOLLeccoB, KOTOpbie
YTBEPKAEHbl PEKTOPOM YHUBEPCUTETA;

B) pa3paboTku NOAUTUMKK W ueneit B 061acTK KayecTsa, KOTOPbIE COFNACcyrOTCA ¢
yCNIOBUAMMK Cpebl OpraHn3auum 1 ee CTpaTterMyeckMm HanpasieHUem - NPUIOKEHMUE -
MNOJTUTUKA;

r) obecneyeHna uHTerpaumm TpeboBaHUI CUCTEMbl MEHe[)KMeHTa KayecTsa B
busHec-npoueccsl opraHu3auMu - B KapTax MpOLLeccOB NponucaH A0KYMeHToo60poT
opraHusaumm, obecneynsarowmii paboTy BCEro yHUBEPCUTETA;

A) coaencTBMA NPUMEHEHUIO NPOLECCHOro NoAX0Aa U PUCK-OPUEHTUPOBAHHOTO
MbILWIEHUA - BCA AEATENbHOCTb pa3feneHa Ha NpoLecchbl, KOTOpble OnucaHbl KapTamu
MPOLLECCOB NpKU aHanuMse AeATeNbHOCTU YHUBEpCUTeTa onpeneneHbl PUCKM, KoTopble
onpegeneHbl B KapTax NPoOLEccos;

e) <¢dopmupoBaHMe KapT TNPOUECCOB, B KOTOPbIX OMpeaesneHbl pPecypcsbl,
Heobxoaumble ANA CUCTEMbI MEHEAXKMEHTA KayecTsa;

) pacnpocTpaHeHus B OpraHmMsaumMm MOHMMaHUA Ba*KHOCTU PEe3yNbTaTUBHOrO
MEeHeaXMeHTa KayecTBa M COOTBETCTBMA TpeboBaHMAM CUCTEMbI MEHEeAKMEHTa
Kayectsa. [lpoBeaeHbl oby4valoliMe CceMuHapbl, pasmelleHa WHPopmauus o
dyHKunoHmposaHun CMK Ha canTe yHuBepcuTeTa, paspaboTaHbl KapTbl MPOLLECCOB,
nepcoHan o3HakoMJ/ieH co cTaHgapTtamu opraHusaunm CMK;

3) obecnevyeHns  AOCTMIKEHWA  CUCTEMOW  MEHeAMMeHTa  KadyecTsa
HameyeHHbIX pe3ynbTatos. OnpepgeneHa pes3ynbTaTUBHOCTb  Pa3/IMYHLIX  BUAOB
AEATeNIbHOCTM YHUBEpPCUTETa B KapTax npoueccos. OauH pa3 B rog BAagenblbl
NPOLECCOB aHaNU3UPYIOT Pe3y/bTaTUBHOCTb AEATENbHOCTU M B COOTBETCTBUM C 3TUM
HameyarTcA CTpaTerndyecknme UeNuM W 33agavyn  ANs  JanbHEenWwero  yaydueHua
0eATeNbHOCTU YHUBEPCUTETA;

1) BOB/IEYEHWA, PYKOBOACTBA M OKa3aHUA NOAAEPMKKU ydacTua paboTHUKOB B
obecneyeHnn pesynbTaTUBHOCTM CUCTEMbI MEHEIKMEHTa KauecTsa;

K) NOAAEPMKKUA YAYYLLEHUS;

N) NOALEPMHKN APYrMX COOTBETCTBYIOLULMX PYKOBOAUTENEN B AEMOHCTPALMUMN UMK
nuaepctea B chepe Ux OTBETCTBEHHOCTH.

5.1.2. OpueHTauuma Ha notpeburtens

Lenb: onpeneneHne W BbINONHEHWE OXUAAHWUWA nNoTpebuTenen, K KOTOPbIM
OTHOCATCA abUTypUeHTbl U ux poauTenu, obyvatoumecs, pabotogaTenu, rocysapcrso u
obuiecTso B LENOM, ANA NOBLIWEHUA UX YA0BAETBOPEHHOCTM, ONpeaeneHmue puckos u
BO3MOXHOCTEWN, OKa3sblBalOWMX BAWAHME HA KAYecTBO MPOAYKUMM W YyCAyr WU
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Cuctema meHegmeHTa Kavecrsa CTO PK 01-04-2024
®rB0Y BMNO «MEPMCKUIA TOCYJAPCTBEHHBIN I'YMAHUTAPHO-MEOATOMMYECKMIA

i I YHWUBEPCUTET»

PYKOBOACTBO MO KayecTsy

cnocobHOCTb MOBbIWaTh YA0BNETBOPEHHOCTb NOTPebuTens.

Bbicliee pPyKOBOACTBO AEMOHCTPUPYeT /NnAepCTBO W MNPUBEPIKEHHOCTb B
OTHOLUEHUM OpUEeHTaUuKM Ha noTpebuTensa nocpeacTBOM TOro, YTO:

a) TpebosaHua notpebuTenen, a Takke MNpPMMEHAEMble 3aKoHOoAaTe/ibHbie U
HOpMaTUBHble npasoBble TpeboBaHMA oOnpeaeneHbl, MOHATHbBI W HEU3MEHHO
BbINO/IHAIOTCA,

6) pUCKM ¥ BO3MOKHOCTM, KOTOPbIE MOTYT OKa3blBaTb BAWAHWE HA COOTBETCTBUE
NPOAYKLMM M YCAYr U Ha CNOCOBHOCTL MOBbIWATL YA0BAETBOPEHHOCTb NoTpebutenen,
onpeaeneHbl  pacCMOTPEHb;

B) B LUEHTpE BHUMAHWA HaXOAMTCA MNOBbIWEHWE  YAOBAETBOPEHHOCTH
notpebutenen.

Bbicliee PYKOBOACTBO YHMBEpPCUTETA MPMHANO Ha cebAa OTBETCTBEHHOCTb 3a
co3gaHue u obecrneyeHne MexaHM3MOB OnpeaeneHvua U BbiNoJHeHWUA TpeboBaHui
notpebuteneit U  APYrUx  3aMHTEPECOBaHHbIX CTOPOH ANA  MOBbIWEHUA KX
Y/A0BNIETBOPEHHOCTM.

Bbicllee PYKOBOACTBO YHMBEpcUTeTa NPUHANO Ha ceba obAsaTtenbcrBa U
onpesenuno  noaxodbl K  MHOOPMMPOBAHWIO  COTPYAHMKOB O  TpeboBaHuaAx
notpebutenen n Apyrux 3anHTepecoBaHHbIX CTOPOH.

ObecrneyeHne BbLICWUIMM PYKOBOACTBOM YHMBEpCUTETa BbINOJIHEHMA  BCEX
yCTaHOBNAEHHbIX TpeboBaHUI OCyLWEecTBNAReTCA MNYyTEM W3MEpPeHUs, MOHMWTOPUHra U
aHanu3a Yy/a0BNETBOPEHHOCTM noTpebutenein, a TaKKe MNOCTOAHHbLIM YAy4YlleHUEM
NEeATeNbHOCTU YHMBEPCUTETA B LLE/IOM.

PernameHTMpytoLMe AOKYMEHTbI, BXOAbl, BbIXOAbl, OTBETCTBEHHOCTb, MOKa3aTen
pe3ynbTaTMBHOCTM NpoLecca onpeaenexbl B kapTe npouecca C1 «lMaaHupoBaHue».

5.2. Monutuka B ob6nacTm KayecTsa

5.2.1. Pa3paboTka nonuTuKKu B obnactu Kayecrsa

Bbicwee pykoBoACTBO pa3paboTano, peannsoBbiBaeT W nogaeprusaer B
aKTya/sbHOM COCTOAHMM NOAWUTMKY B 061acTu KadecTsa (MpunoxeHune B), kotopas:

a) COOTBETCTBYET HAMEPEHUAM 1 Cpeae OpraHM3aumu, a Takxke NoAaepXuBaeT eé
cTpaTernyeckoe HanpaBaeHue;

6) co3maeT OCHOBY A1 YCTAHOB/IEHUA Lienen B 061acTh KayecTsa;

B) BKAuMno pana ceba 06A3aTenbcTBO  COOTBETCTBOBATb  MPUMEHMMbIM
TpeboBaHMAM;

r) BKAOUYMIO B ceba 06A3aTeNnbCTBO NOCTOAHHO Yy4llaTh CUCTEMY MEHEAKMEHTA
KayecTBa.

Monntuky B 061acTu KadectTBa GOpMUpPYeT, YTBEPMHKAAET, @ TaKKe OpraHu3yeT ee
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. - ®rBOY BMO «MEPMCKWIA TOCYAAPCTBEHHbIN TYMAHUTAPHO-MEAATOTMYECKUIA

l I YHUBEPCUTET»

PyKOBOACTBO MO Ka4ecTsy

nposeaeHwe pektTop YHuUBepcuTeTa.

Mpn paspabotke [MMonutuku B 06NACTM KayecTBa BbLICLUMM PYKOBOACTBOM
YYUTBIBANINCE:

- cTpaTeruyeckue Lenu YHMBepcuTera;

— Xxapaktep  Oyaywmx  yAydlWeHwn, Heobxoaumblix  AAA  yCNeLwwHOW
OeATeNbHOoCTU YHMBEpCUTeTa;

- noTpebHOCTM W OXMAAHWA 3aUHTEPECOBaHHbIX CTOPOH W CTENeHb WX
YA0BNETBOPEHHOCTH;

- MeXaHM3Mbl, NO3BONAKOWINE AOCTUTaTb NOCTABAECHHbIX Leneu;

- pecypcbl, Heobxoaumble ANs ee peanunsaumu.

Pektop MITMNY Hecer OTBETCTBEHHOCTb 3a oOpraHusauuto pabotr no
bOpMUPOBaHUIO, YTBEPXKAEHUIO, peanu3aumm W akTyanusaumu nonuTuku B obnactu
KayecTsa.

Mpeactasutens  pykoBoacTBa no  Kadectsy (MP) — npopektop no
obpa3oBaTenbHON AEATENbHOCTM M MHDOPMATM3AUUKM - TOTOBUT MPOEKT MNOAUTUKU B
obnactn Kayectsa W HanpasAAET ero pPeKkTopy ANAA O3HAKOMIEHUA U NOArOTOBKM
npeanoXeHUn No ero COBEpPLUEHCTBOBAHUIO.

MNonnTuKa peanunsyercs Yepes opraHusauuio abdekTMBHOro GyHKLMOHUPOBaHMNA
CUCTEMbI MEHEAXKMEHTa KayecTsa.

MoNUTUKAE aKTyanuM3uMpyeTcs Npu WM3MEHEHUM BHelWHel U (Unu) BHYTpeHHen
cpeabl opraHm3auuun. OpraHusauma onpenenser BHYTPEHHWE W BHelHue (aKTopbl,
OTHOCALLMECA K €8 HaMepeHuaM W BAMAKOWME Ha ee CcnocobHOCTb AocTuratb
HaMeYeHHbIX pe3ynbTaToB, obecneynBaTb Peann3aLnio BO3MOMHOCTEN, OnpenenATb
PUCKK, HAXOAUTb NYTU NpeaynpexaeHna NocneaHuX.

OTBETCTBEHHbIM 32 OnpeaesnieHWe MoAnTUKKM B obnactu KadecTBa ABNAETCA
PEKTOpP YHUBepcuTeTa.

5.2.2. [loBegeHue NnoNnUTUKK B obnactu Kavecrea

Monntunka B 06nacTn KavecTBa B YHMBepcUTeTe:

- AOCTYNHA U NPUMEHSAETCA KaK AOKYMEHTUPOBaHHasA MHGoOpmaumsa;

= noseaeHa no ceeaeHua pabotHukos TITTY, NOHATHA U MNpUMeHAETCA
BHYTpU YHUBEpPCUTETA;

= AOCTyNHa 417 COOTBETCTBYOWMX 3aUHTEPECOBAHHbIX CTOPOH.

MonAnTuKa nepesaeTcs pPyKOBOAUTENAM CTPYKTYPHbIX NOApasfeneHuin, KoTopblie
3HAaKOMAT C HeW BCex COTPYAHWKOB CTPYKTYPHOro noApasfenieHua nof, pocnucb B
YpHane perucrtpaumMm mM o3HakomaeHwua C pgokymeHTaumen CMK. lMpu npueme Ha
paboTy COTPYAHMKM 3HAKOMATCA C MMOAUTUKOM B 06/1aCTH KayecTBa B COOTBETCTBYHOLWEM
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Cucrema meHegmeHTa Kadectsa CTO PK 01-04-2024
®re0Y BrO «MEPMCKWUM rOCYOAPCTBEHHbLIA T'YMAHUTAPHO-MEAATOMMYECKMA

I I YHWUBEPCUTET »

PYKOBOCTBO MO KayecTay

CTPYKTYPHOM noapasfeneHunu.

Ob6y4yatowmecs YHUBepcuTeTa 3HakomaTca ¢ MNMonautukon B obnactn Kavectsa u
apyrumm gokymeHtamun CMK Ha caite YHuBepcuTera.

OTBeTCTBEHHOCTb 32 O03HakomneHue ¢ TonuTvkon B 06nactv  KayectBa
BO3/10XKEHa Ha PYKOBOAMTENEW CTPYKTYPHbIX MOApasAeneHni.

Monutuka B 06/1aCTK KayecTBa pa3mellaeTca Ha cante YHuBepcuTeTa, Ha obLmx
MHPOPMALMOHHbIX CTeHZax YHuBepcuTeTa WM UHPOPMALMOHHbBIX CTeHAAx BCex
CTPYKTYPHbIX NoApasaeneHui.

Monutuka B 06/1aCTU KayecTBa OTHOCUTCA K KOHTPONMPYEMbIM AOKYMEHTaM U Ha
Hee pacnpocTtpaHaeTca aeicteue Al YnpasneHue AoKymeHTauuew, PykoBoACTBO Mo
Ka4ecTsy.

5.3. Ponu, OTBETCTBEHHOCTb M NO/IHOMOYMA B OpraHu3saumm

Bbicwee pykoBoacTBO obecnevyuBaeT onpenenexHve, gosefeHne o paboTHUKOB
YHuBsepcuteta 1 noHumarue 8 MNITMY ob6a3aHHOCTEN, OTBETCTBEHHOCTM M MONHOMOYUI
COOTBETCTBYHLWMUX PYHKUMIA NOCPEACTBOM HANWMYUA  OO/KHOCTHbLIX  WMHCTPYKUMNA,
NONOMEHUMN O CTPYKTYPHbIX MOApa3aeIeHNAX, CTaHA4apTOB OpraHu3auum.

Bbicluee PyKOBOACTBO pacnpegennno o00A3aHHOCTM, OTBETCTBEHHOCTb W
NO/IHOMOYMA ANA:

= obecneyeHua  COOTBETCTBMA CUCTEMbI  MEHEeXMEeHTa KayecTtsa
TpeboBaHUAM HACTOALLErO CTaHAAPTA;

e obecneyeHnsa NONYYEHUA HAMEYEHHbIX Pe3y1bTaTOB NPOLECCoB;

= OTYETHOCTM BbICLIEMY PYKOBOACTBY O pe3ynbTatax QYyHKUUMOHUPOBAHMWA
CUCTEMbl MEHeAXKMEeHTa KayecTBa M BO3MOMXKHOCTAX ee yAy4LeHNs;

= NOAAEPMKKM OpUEHTALMM HA NoTpebuTena Bo BCcem YHUBEpPCUTETE;

= COXpPaHeHMA LUEeNOCTHOCTU CUCTeMbl MEeHeAXMeHTa Kadectsa npwu
NNaHUPOBAHUKN W BHEAPEHNM N3MEHEHWIM B CUCTEMY MEHEKMEHTa KavyecTsa.

YnpasneHuve  npoueccamy  OCYLWIecTBAAOT  pykoBoguTenn  (Bnagenbupi)
npoueccos. [na BbINOAHEHMA CBOMX 00A3aHHOCTEN PYKOBOAWUTE/b Npouecca HaaeneH
COOTBETCTBYHOLWMMM MOJTHOMOYUAMM.

OTBeTCTBEHHOCTb 3a pa3paboTKy, noaaep:kaHuve B paboyem COCTOAHMU W
pe3ynbTaTMBHOCTL npoueccos CMK Ha ypoBHE pPYKOBOACTBA OpraHu3auny,
PYKOBOAWTENEN NOAPa3AeNeHN YyCTaHaBIMBAETCA B COOTBETCTBMM C NPUIOKEHWEM B.

OYHKUMM, OpraHusauuMoHHaa CTPyKTypa M B3auMoAeilcTsve noapasaeneHuni
OTBETCTBEHHOCTb M MOJIHOMOYMA WX PYyKOBOAMUTENer W3NoKeHbl B [oNoXKeHuAx o

noapasaefieHusx.
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PYyKOBOACTBO MO KayecTsy

OTBETCTBEHHOCTb, GYHKLMOHAMbHbIe 0BA3aHHOCTU U MOAHOMOYUA A0NKHOCTHbIX
MU, W nepcoHana  pas/iMYHbIX  KaTeropuit  onpepeneHbl  COOTBETCTBYHOLMMMU
AO/KHOCTHBIMM UHCTPYKUMAMM.

PekTop HeceT OTBETCTBEHHOCTb 33 POPMMpPOBAHME CTPYKTYPbl OpraHusauum u
AoseaeHne oTBeTCTBEHHOCTU U NOJIHOMOYMI A0 NepcoHana opraHu3auum nocpeacTsom
AO/MKHOCTHBIX MHCTPYKUMIA M [TONOXKEHWUI O noapasgeneHuax.

OTBETCTBEHHOCTb 32 COOTBETCTBME  CUCTEMbl MEHEeOXMEeHTa  KadecTsa
TpebosaHmam [OCT P MUCO 9001-2015 wu HA, pernameHTUpYIOWMX AEATENbHOCTb
noapasjeneHnii OopraHu3aumu, OpraHu3aumi BHYTPEHHUX MNPOBEPOK, MNpoBeaeHue
HEeobXxoAMMbIX  KOPPEKTUPYHOLLIMX  AeMCTBMIA, CUCTeMaTUYecKoe npejcTasieHue
BbICLUEMY PYKOBOACTBY WMHbOOPMaLUMM 0 OyHKUMOHMpoBaHuM CMK BO3noOxeHa Ha
npeacrasuTena pykosoactBa B obnactu  kadectBa (MP) - npopekrtopa no
obpa3oBaTtesibHOW AEATENLHOCTU U MHDOPMATU3ALUMN.

MMpobnemHble Bonpockl obecneyeHUs KayecTBa PeliatoTcs Ha YUYeHbiX coBeTax C
y4acTUeMm peKTopa, NPOPEeKTOPOB, PYKOBOAUTENEN CTPYKTYPHbIX NoApa3aeneHunn.

PernameHTupytowme OOKYMEHTDI, BXOAbl, BbIXOAbl, nokasartenu
pe3ynbTaTMBHOCTM Npouecca onpegeneHsl B kKapTte npouecca C1 «MnaHnpoBaHue CMK».

5.3.2. MNpeacraBuTtenb pykoeoacTea

Llenb: Ha3HayeHWe BbICWUMM PYKOBOACTBOM npeactaBuTens pykosopacTsa (MP),
OTBEYaKLWEro 3a BHeApeHwe U noaaepaHue B pabodyem coctosHum CMK B
opraHusauum.

OTBETCTBEHHOCTL W MNONHOMOYMA NO pa3paboTke, BHEOPEHUK CUCTEMBI
MeHeAXXMEeHTa Ka4yecTBa U ee ynpaBaeHuto, B COOTBETCTBMM ¢ TpeboBaHUAMM CTaHAapTa
MCO 9001 n HacToAwero PykoBoacTBa Mo Ka4yecTBy, BO3N0XeHbl Ha [1P.

B pamkax cuctembl MeHeaXMeHTa KadectBa [P noayMHEH peKkTopy U
OCYLLECTBNAET:

— CBA3M C 3aMHTEpPecoBaHHbIMW CTOPOHaMu NO BOMPOCaMm, Kacarolwmmcs
CUCTEMbI MEHE)KMEHTa KayecTBa;

= PYKOBOACTBO N/IaHMPOBAHMEM U MNPOBEAEHUEM BHYTPEHHWUX MPOBEPOK
CMK;

— COr/iacoBaHUe AOKYMEHTOB CUCTEMbI MEHEAKMEHTA Ka4yecTBa;

= npeaocTaB/eHne pyKOBOACTBY OpPraHM3auMM BXOAHbLIX AaHHbIX  ANA
aHanusa npouecca GYHKUMOHUPOBAHUA CUCTEMbI MEHEAXMMEeHTa KadectBa C LEenbko
aHanM3a v UCMONb30BAHUA A5 NPOBEAEHUA YAYYLLEHWU;

— BHyTpeHHee uWHPopmmpoBaHue no Bonpocam 3OPEeKTUBHOCTU M

pe3ynbTaTUBHOCTU CUCTEMbBI MEHEOMMEHTA Ka4vyecTBa.
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PYKOBOACTBO MO Kayecrtay

OTBETCTBEHHOCTb 3@ Ha3Ha4YeHue npeacraBuTens pykosoacrsa (MP) HeceT pekTop
arrny. PernameHTUpytolMe  AOKYMEHTbI,  BXOAbl,  BbIXOAbI, noKkasartenu
pe3y/bTaTMBHOCTM Npouecca onpeaeneHsl 8 Kapte npouecca C1 «MnaHuposaHue CMK».

6. NTTAHUPOBAHME

6.1. [leiicTBUA B OTHOLLEHUMU PUCKOB U BO3MOXHOCTEN

6.1.1. lpn nnaHWpoBaHMKM B CUCTEME MEHEIMMEHTa Ka4yecTBa YHUBEPCUTET
yunTbiBaeT pakTopsl (4.1.)u TpeboBaHuMA (cm. 4.2) 1 onpeaenvn PUCKU U BOSMOXHOCTK
(4.1., 4.2.), nognexalwme pacCMOTPEHUIO ANA:

a) obecrneyeHnAa yBEPEHHOCTM B TOM, YTO CUCTEMa MeHe[XXMeHTa KayecTsa
MOMET A0CTUYb CBOUX HAMEYEHHbIX Pe3ynbTaTos;

b) yBennyeHua nx xenaemoro BAMAHUSA;

C) NpeaoTBPaLEHNA AN YMEHbLUEHUA NX HEXeNaTeNbHOro BINAHUA;

d) [AOCTUKEHUA YNYYLEHUA.

[eicTBns B OTHOWEHWMU PUCKOB W BO3MOXKHOCTEW CBA3aHbl C aHA/IM30OM
umeroweincs nHbopmaummn ana BbIABAEHUA NPUYUH BO3MOXHbBIX PUCKOB U HanpasaeHbl
Ha WX yCTpPaHeHue.

Mpu aTOM YHUBEPCUTET:

- MOeHTUOUUMPYET W OUEHWMBAET PUCKM, BAUAIOWME HA KayectBo
npeaocTaBnAeMblIX YCYr;

- obecneynBaeT MepoOnNpPUATMA MO  MUHUMM3AUUKM  BEPOATHOCTM U
HeraTMBHOTO BAUAHMA PUCKOB Ha Lenn YHUBEPCUTET];

s CBOEBPEMEHHO MHPOPMUPYET BbiCLLee PYKOBOACTBO W 3aMHTEPECOBaHHbIe
CTOPOHbI O HAa/IMYUN BO3MOMHbIX PUCKOB;

- NPOBOAUT MOHWTOPUHI MEPOMNPUATUIA MO KOHTPOAKD Haj PUCKaMu B
3aBMCMMOCTM OT PUCKOB.

6.1.2. YHMBEpCUTET N/IaHMUpPYET:

a) AeicTBMA MO PAaCCMOTPEHMIO 3TUX PUCKOB M BO3MOXKHOCTEN B COOTBETCTBUM C
TOW [eATe/IbHOCTbIO, KOTOPYHO OCYLLEecTBAAET YHUBEpCUTeT.

6) T0, Kakum obpasom:

- WHTErpMpoBaTb W BHEAPWUTb 3TU AEWCTBMA B MPOLECCbl  CUCTEMbI
MEeHeMMEeHTa KayecTBa;

= WHTerpMpoBaTb AeWCTBUA B MEPONPUATUA MO CHUMXKEHWUIO puckos (AU,
CTaHAapTbl OpraHM3aumm u T.4.);

= OLEHMBaTb PE3YNbTAaTUBHOCTb 3TUX AEUCTBUMN.

30



Cucrema meHegXmeHTa Kadectsa CTO PK 01-04-2024

®reOY BMO «MEPMCKUIA FTOCYAAPCTBEHHbIV T'YMAHUTAPHO-MNEOAMOMMYECKUIA

l I YHUBEPCUTET»

PyKOBOACTBO MO KayecTsy

Mepbl,  nNpuUHUMaemble B OTHOWEHMW  PUCKOB M BO3MOMKHOCTEN,
NPONOPLNOHANbHbLI UX BO3MOXXHOMY BAUAHUIO Ha COOTBETCTBME MPOAYKLUMN U YCAYT.

PernameHTtupytowme AOKYMEHTbI, BXOAbl, BbIXOAbl, nokasartenu
pe3ynbTaTMBHOCTK NpoLecca onpeaeneHsl B KapTe npouecca Cl «MaaHuposaHue».

6.2. Llenu B 061acTy KayecTBa U NN1aHUPOBAHMUE UX AOCTUIKEHUMN

6.2.1. YHMBEpPCUTET YCTaHOBMA Lienu B 06/1acT KayecTBa A58 COOTBETCTBYHOLLMX
QYHKUWI, YPOBHEW, @ TaK¥Ke MpoLeccoB, HeOBXOAUMbIX ANS CUCTEMbI MEHeIMKMeHTa
KayecTsa.

Llenn B obnactu KayectBa YHuBepcuTeTa:

— COrnacoBaHbl C NOAUTUKOMW B 061aCTK Ka4ecTsa;

— U3IMEPUMBbI;

- YUYUTbIBAKOT NPUMEHUMblE TpeboBaHUS;

— CBA3aHbl C obecneyeHuem COOTBETCTBMA MPOAYKUMU U ycayr u
NOBbIWEHNEM YA0BNETBOPEHHOCTU NOTpebuTenen;

- noanexar MOHUTOPUHTY;

- noseaeHbl A0 paboTHUKOB;

= aKTyanM3npyroTca No mepe HeobXxoAMMOCTH.

YHuMBeEpCUTeT yCcTaHOoBMA Lenn B obnacTv KayecTBa C y4eTom M onpeseneHnem
PUCKOB W BO3MOMHOCTEW, BKAKYas Te, KOTOpble HeobxoauMmbl ANA BbINOAHEHWUA
TpeboBaHuit K obpa3oBaTenbHOW AEATENbLHOCTM U BblAM  YCTAHOBAEHbLI  Ha
COOTBETCTBYHLWMNX YPOBHAX oOpraHusaumm (ctpaterndeckme uenu MITNY wu uenm
KaXkaoro noapasaeneHua opranusaumm Mrrny).

Lenu B obnactn Kavectsa pa3pabaTtbiBatoTca Takum obpasom, 4tobbl OHU Bbinu
corfiacoBaHbl C NOAAUTUKOM B 061aCTH KayecTBa, AOCTUKUMbI M U3MEPAEMBI.

OTBeTCTBEHHOCTb 32 YCTaHOBNEHWE uenen nogpasaeneHuin B obnactm Kayecrtsa
OpraHuM3aumm BO30XKEHa HA PYKOBOAUTENIEM CTPYKTYPHbIX noapasaeneHui MITMY. B nx
OEATeNbHOCTb UHTErpuUpYKTCA AEMCTBUA NO npeaynpexXaeHnto pUCKoB U peanusaumm
BO3MOYHOCTEN.

OTBeTCTBEHHOCTb 3a YCTaHOBAeHWEe uener B obnactv KavecTBa oOpraHusauum
BO3/10XKeHa Ha pekTopa MNITTy.

6.2.2. Tlpy NNaHUpPOBaHNUKU AEUCTBUIA NO OOCTUMNKEHUIO uenen B obnactu KayecTea
YHuBepcuteT onpeaenunn:

- 4YTO [OMKHO BbITh CABNAHO;

= Kakue notpebytoTca pecypcsl;

= KTO ByAeT HeCTN OTBETCTBEHHOCTD;

= Korga aTv aencteuma byayT 3aseplueHsi;
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= Kakum obpa3zom ByayT oLeHnBaTbCA pe3ynbTaThl.

CreneHb  [AOCTMXKeHMA  ueneir B obnactm  Kavectsa  yHuBepcuTeTa
paccMmaTpuBaeTCa BbICLLUMM PYKOBOACTBOM KakK OAMH M3 NOKasaTenen pes3ynbTaTuBHOCTH
nevcreyowen CMK. Mpu M3MEHEHUM COCTOAHMA BHELWHEW U/UAn BHYTPEHHel cpeapl
opraHusauMm pPyKoOBOACTBO YHWMBEPCUTETA aHa/IM3UPYeT CBA3AHHbIE C 3TUM PUCKKU U,
nmnbo onpeaenserT KOPPeKkTUpylowmne AeWUCTBUA, MUHUMUIUPYIOLWNE 3TU PUCKKU, nbo
KOPPEeKTUpyeT uenu B obnactun KavecTsa.

CTeneHb AOCTMMEHUA Lenelt B 06nacTu KayecTsa noapasaeneHunili yHusepcuTeTa
paccMaTpMBalOTCA Ha 3acefaHuAax YdeHbix coseToB ¢akynbTeToB, Kadeap, npu
noAroToBKe OTYETOB 0 paboTe noapasaeneHui.

PernameHTupytoLmne OOKYMEHTBI, BXOAbl, BbIXOZbl, rnoKasaTtenu
pe3ynbTaTMBHOCTM NpoLecca onpeaeneHsl B Kapte npouecca C1 «lMnaHnposaHue».

6.3. MnaHupoBaHue U3MeHeHUI

YHUBEPCUTET onpeaenset HeobxoAMMOCTb MU3MEHEHWUI B CUCTEME MEHEIMKMEHTA
KayecTsa, OCYLLECTBAAET 3TU U3MEHEHWUA Ha NNaHOBOW OCHOBE.

YHMBEPCUTET pacCMaTpmBaeT:

— Lue/lb BHOCMMOTO M3MEHEHMSA U BO3MOXHbIe NMOCNeACcTBUA ero BHECeHUS;

- LeI0CTHOCTb CUCTEMbI MEHEAMMEHTa KayecTBsa;

— AOCTYNHOCTb PECYPCOB;

= pacnpegenexHune Unn nepepacnpegeneHue oba3aHHOCTEN,
OTBETCTBEHHOCTU Y NOTHOMOYUIA.

Llenb nnaHnpoBaHUA M3MEHEHUN:

— nnaHupoBaHue, noggepxaHue wu  yaydwenne CMK, a Takxke ans
AOCTUXKEHUs Lener B 0bnacTtu KavyecTsa;

— coxpaHeHue uenoctHoct CMK npu nnaHMpoBaHWMM v BHEAPEHWW B Hee
U3MEHEHWA.

MnaHWpoBaHve KayecTBa ABNAETCA QaKTUYECKM NIAaHUPOBAHWEM [AEATE/NIbHOCTH
MArrny. Mpu coctaBneHWM NaaHOB OTPaXKaTCA caeaytouiMe OCHOBHbIE HanpaBaeHuA:

= nAaHUpoBaHue npouecca npesocTaBneHna obpasosaTenbHOM yeayru;

- MEepONPUATHA MO OTKPbLITUIO HOBLIX 0Bpa3oBaTesibHbIx nporpamm (Or);

= pa3paboTKa HOBbIX M NepecmoTp AencTByroWMX AoKyMmeHToB CMK;

= nposBeaeHune BHyTpeHHux aygutos CMK;

= Bonpocbl coepleHcTsoBaHua CMK,;

- nosbiWeHne KBanudwukauum nepcoHana B obnactu  ynpaeneHus
KayecTBOM;

= pa3paboTka v BHeApPEeHWE HOBbIX yHeOHO-MEeTOANYECKUX JOKYMEHTOB,;
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- pernameHTUpyoLwmx obpasosaTebHyO AEATENbHOCTD;

— paspaboTtka ®OC no gucuunamnHam (moaynam) yuebHoro naaHa;

= pa3paboTka 6a3 TecToBbIX 3a4aHUI MO AUCUMNANHAM Yy4eBHOro nNaaHa;

= MEepPOnNpUATUA N0 BHey4YebHOoW npodeccnoHanusnpyrouwen AeaTenbHOCTH;

2 MapKeTUHroBble MeponpuaTUa (N0 N3y4YeHUo MHeHusa paboTtoaaTtenei, no
NPUBAEYEHUIO aBUTYPUEHTOB 1 Ap.).

CrpaTternyeckoe nAaHWpOBaHWE  U3MEHEeHWIA NpeacTaBNeHO B CAeayloulent
BHYTPEHHEWN AOKYyMeHTauun YHUBEpcUTeTa:

- PyKoBOACTBO NO KayecTBy;

= MNonutnka B obnactu KayecTsa.

OTBeTcTBEHHOCTL 32 NaaHuposaHue CMK Bo3noskeHa Ha [MP.

OTBeTCTBEHHOCTb 3@ BHeceHWe wu3meHeHM B npoueccel CMK, Bbi3BaHHbIE
BblWenepeYyncieHHbIMMW BUAAMW OeATeNbHOCTM, HecyT Bnaaenbubl npoueccos. Bce
OTBETCTBEHHbIe  [A0/KHbl  ONpeaenuTb AOCTYNMHOCTb PEecypcoB (Yenoseyeckux,
MHOPaCTPYKTYpbl, NPOMU3BOACTBEHHOM Cpeabl) M ONpeaennTs B Ybu 06A3aHHOCTM ByayT
BXOAUTb BHECEHHbIE U3MEHEHMUS.

PernameHTupyouwme OOKYMEHTbI, BXOAbl, BbIXOZbl, noKasaTtenu

pe3ynbTaTMBHOCTM NpoLecca onpeaeneHs 8 kKapTe npouecca C1 «MnaHupoBaHue».

7. CPEOCTBA OBECMEYEHUA
7.1. Pecypcbl

7.1.1. Obwmne nonoxeHus

YHuBepcuTeT onpegenun un obecneymn Haauuyme pecypcoB, Heobxoanmmblx ANA
pa3paboTku, BHeApeHWs, NOAAEPMKAHUA U MNOCTOAHHOrO  Y/AYYLWEHUA CUCTEMbI
MeHeXMeHTa KayecTsa. YHMBEPCUTET paccmaTpuBaerT:

a) BO3MOXHOCTU WM OrpaHWYEeHMUs, CBA3aHHbIE C CYLLECTBYIOWMUMMU BHYTPEHHUMMU
pecypcamu;

6) To, 4TO HEOHXOAMMO NONYHUTH OT BHELLHUX MOCTABLLUKOB.

Llenn: onpeneneHne n obecneveHune pecypcos, Tpebyembix ana:

o BHeApeHMA u nopaepyKaHua B paboyem coctoaHum CMK, a Takxke
NOCTOAHHOrO NOBbILEHUA €€ Pe3y/ibTaTUBHOCTU;

= NoBbIWEHUA YA0BNETBOPEHHOCTU noTpebutenen NyTém BbINOAHEHMA WX
TpeboBaHu.

K pecypcam OTHOCATCA:

- YyesoBeYecKkue pecypchbl;

— nHdpacTpyKTypa
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— NPOW3BOACTBEHHadA cpeaa.

K BcnomoraTtenbHbiMm npoueccam CMK MITMY oTtHocaTea :

- pefakuMOHHO-n3gaTeibCKan AeATeIbHOCTb;

- 6ubanoTedHoe n nHGopmauroHHoe obenyxusaHume.

OnpeaeneHue noTpebHOCTEN B pecypcax BKAKOYaeT pelleHmne caeyrolmx 3anaq:

- onpeaeneHve obbema HeobXxoaMMbIX PeCcypCcoB;

— onpeaeneHvie TpeboBaHUM K Ka4eCcTBYy Pecypcos;

— onpefesnieHne CPOKOB npuobpeTeHua (nonydeHna) u  pacxofoBaHMA
pecypcos.

OTBETCTBEHHOCTb 3a onpeaeneHve notpebHocTe B  pecypcax M uX
pauUuMoHanbHoe ucrnonb3osaHne Hecet pektop MNITIY.

7.1.2. YenoBe4eckue pecypcbl

YHuBepcuteT onpegenun wn  obecneynsn  Haauume  OAO/IKHOCTHBLIX /v,
HeobXxoAMMbIX ANA PEe3yNbTaTUBHOIO BHEAPEHMA CUCTEMbI MEHe[XXMeHTa Kayectsa W
ANA QYHKLMOHUPOBAHUA K yNpasB/ieHUa ee npoueccamm.

MITMNY pacrnonaraeT nepcoHanom, cnocobHbiM pelatb CToAlLME nepes By30m
3agaun. MITMNY nnanvpyeT cuctemy ynpaBaeHWs MepcoHasom AnA NoAAeprKaHuA
npoueccos 0by4eHUA U NOBbIWEHUA KOMNETEHTHOCTU OCHOBHOMO M BCMOMOTaTeNbHOro
nepcoHana.

B wrate YHuBepcuTeTa cocTouT 775 npenopasaTtenev v COTPyAHMKOB. [lona
WTaTHbIX npenogasartenei coctasnaet bGonee 50 % oT obuero Koauyecrsa
npenopasartenei. Mimeerca nepcoHas, yyacTeylowmin B obecneynsaroumx npoueccax.
lLitaTHOe pacnucaHve YHuBepcuteTa obecrnevyeHo MepcoHanom U COOTBETCTBYET
CTPYKTYpe YHMBEpcuTeTa.

[aHHble O nepcoHane, B TOM Yucne 3anucy O MOArOTOBKE W NEpPenoaroToBKe
nepcoHana (nnaHbl, yAOCTOBEPEHWUA, CBMAETE/NbCTBA, MPOTOKOAbI U Ap.) XPaHATCA B
yrpaB/ieHNM KaapoB M NOCTOAHHO aKTyaAusnpyoTCA.

OTBETCTBEHHOCTb 3a npouecc «Ynpas/ieHWe MepcoHasom» BO3/10XKeHa Ha
peKkTopa.

Buabl AeaTenbHOCTH, Heobxoaumble 3anucy, OTBETCTBEHHOCTb MO Waram
npoluecca, roKasaTeNn pe3ynbTaTMBHOCTM OTpaXeHbl B KapTe mpouecca B2
«YnpaBneHve nepcoHanom» npunoxkeHue B.

7.1.3. UHdpacTpyKTypa

Lenb: onpepeneHue, obecnedeHve v nopaepxaHue B pabouem cocToaHWM
NHOPACTPYKTYPbl, HEOBXOAMMOW ANA AOCTMMKEHWA COOTBEeTCTBMA TpeboBaHUAM K
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PyKOBOAOCTBO MO KayecTBy

obpa3oBaTesibHOMY  YYpEXAEHUI0  NOo  akkpeauTauMm U INLEH3UPOBAHUIO
obpa3oBaTeNbHOM AEATENbHOCTH .

YHUBEpPCUTET OnNpeaenws, co3gan W noaaepxueaer  MHOPaCTPYKTYpY,
Heobxoaumyro anAa  GYHKUMOHMPOBAHMA ee MNpPOoLeccoB C LUeNbilo AOCTUXKEeHUA
COOTBETCTBUA NPOAYKUMM U YCAYT.

UHdpacTpyKTypa YHMBEPCUTETA BK/IOYAET:
— 30aHuA, paboyee NPOCTPaHCTBO: ayauTopuu, nabopaTtopuun, mactepckue,

6nbnnoTery, peaakumio;

— ycayrv no:

- BOAOCHaBXEHUIO;

— INeKTPOCHabXeHWo ¢ COOTBETCTBYHOWMM 0bopyaoBaHMeMm;

— obopyaoBaHue ana npouecca 0by4YyeHUA, BKAKOYAA MNPUHALNEHKHOCTH,
TOBapHO-MaTepuasibHble UEHHOCTU W pacxoaHble maTepuansl;

= cnyxbbl obecneyeHuns, Takue Kak TpaHcnopT, bydeTsbl, CTONOBbIE;

— cpeAcTBa CBA3WU, MHPOPMALIMOHHbIE CUCTEMBI (COBOKYMHOCTb COAEPXaLLEenca B
base paHHbiX uHPoOpmaumm wn obecneumBarowmx ee o0bpaboTKy MHOOPMALIMOHHBIX
TEXHONOMMI U TEXHUYECKUX cpeacTs)/cuctembl 6asbl AaHHbIX).

— MeauUNHCKOe 06CayKnBaHue.

— NOMELLEHUA TEXHUYECKOTO U XO3ANCTBEHHOrO Ha3Ha4YeHwus.

— UHXXEHEepPHbIe CeTU M TeNI0Bble KOMMYHUKaLUW.

MHubpacTpykTypa obecnedeHa pecypcamu w Kagpamu ana obecneveHua
NMPOM3BOACTBEHHbIX MNPOLECCOB W MNOAAEPKAHUA MU3HEAEATENbHOCTU PasNNYHbIX
06bEeKTOB yHMBEPCUTETA.

Mpouecchl, obecneuymBatolime noaaepxaHve B paboyem COCTOAHUM 34aHMI U
coopyxeHuin, obecneunBarowme nogaepxaHve B paboyem coctoaHun obopyaoBaHus
Ana obpasoBaTenbHOM AeATeNbHOCTU OCYLLECTBAAETCA NepcoHaNoM yHuBepcuTeTa.

MopaeparHue yyebHoro obopyaoeatusa B pabotocnocobHom wn npurogHom And
obecneveHuns KadecTBa 0Bpa30BaTE/bHbIX MPOLECCOB OCYLWECTBAAETCA C MOMOLLbBHO
CUCTEM TEXHUYECKOro 0BCAyMMBAHWUSA, TEKYLLEro PEMOHT a U BbINONHEHWA NNaHOBO-
npeaynpeauTenbHbIX PEMOHTOB.

[na NoAroToBKWU yHUBeEpcUTeTa K paboTe B HOBOM y4ebHOM rofy HayasbHUKOM
YyNpaB/ieHUA XO3AMUCTBEHHOW AEATENbHOCTM W CTPOUTENbCTBa (QOpMUpYeTCa MNaaH
PEMOHTHO-CTPOUTENbHbIX PaboT, KOTOPbLIN YTBEPKAAETCA PEKTOPOM.

PyKoBOACTBO yHuBepcuTeTa obecnedmsaeT NoAAepsKaHMe MpPOU3BOACTBEHHOM
cpeabl Ha paboumx MecTax B COOTBETCTBMM C TPeDOBAHMAMWM CaHWUTAPHbIX HOPM M
npasun.

L
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KOHTPONb COCTOAHWA MPOWM3BOACTBEHHOM Cpedbl OCYLeCcTBAAET Crneumannuct no
oXpaHe Tpyaa yHuMBepcuTeTa.

PernameHTUpyoWmMe AOKYMEHTbI, BXOAbl, BbIXOAbl, OTBETCTBEHHOCTb, MOKa3aTeu
pe3y/bTaTMBHOCTM NpoLiecca onpeaeneHbl B Kapte npouecca Bl «Ynpasnewue
MHOPACTPYKTYPOI 1 NPOU3BOACTBEHHON CPeaom».

7.1.4. Cpepa gnsa GYHKLMOHUPOBAHUA NMpoLeccoB

Llenbto ynpasneHus BHyTPeHHel Npovn3BOACTBEHHOW CPeoin ABAARTCA CO3aHue
ycnosuin B8 MIMTMY ana obyvarowmxca v nepcoHana opraHm3auum, HeobxoauMbIX ANA
ocyuiecTsneHuns obpas3oBaTenbHON AeATENbHOCTY U €€ YyYLIEHWA.

YHUBEPCUTET OMNpeaennn, co3fan u noaaepKusaet cpeay, Heobxoammyro Ans
GYHKUMOHMPOBaHUA ee MPOLLEeCCOB W AOCTMMKEHWA COOTBETCTBMA TpeboBaHMAM K
NPOAYKUMK N yCayram.

B «MpaBunax BHyTpeHHero pacnopagka» MMITMY oTpaxeHbl TpebosaHua K
ycnosuam obydeHus, B TOM uMCAe K ayauTOpuaM, CAyebHbIM nomeuweHuam,
nabopatopuam, OBWEXUTUAM U mecTam obLiero nonb3oBaHusA, obecneynsarouim
6esonacHoCTb Tpyaa M oxpaHy 3goposbda. B TITTY npoBoauTca aHann3 coOCTOAHMA
BHELLHe U BHyTPeHHel cpeapl npouecca obydyeHusa, Tepputopum o0bpasoBaTeNbLHOrO
YUYPEKAEHUA, ONPeaenatoTCa U YCTPAHAKTCA PUCKMA.

C uenb yaoBneTBopeHus notpebHocTer obydvalOWMXCA M COTPY/AHWKOB
yHuBepcuteTa B  MHPOPMALMOHHBIX — pecypcax pyKkoBoacTsom —obecneunsaercs
noaaepanue 6ubnmorteyHoro doHaa yHvusepcuteta. PopmmposaHune bubamnoreuHoro
boHAa OCyWecTBNfeTca C Y4eTOM HOpMmaTuBHbIX TpeboBanun MwuHuCTEPCTBA
obpasoBaHMA M Hayku PP, a TakKe 3aABOK OT CTPYKTYPHbIX NOApasaeneHuni
yHUBEpcuTeTa.

Buabl paeatenbHocTv, Heobxogmmble 3anucu, OTBETCTBEHHOCTb NO  LWaram
npouecca, noKasaTenu pe3ynbTaTUBHOCTK OTpaxeHbl B Kapte npouecca Bl
«YnpasneHve MHGPaCcTPyKTypor 1 NPOM3BOACTBEHHOMN CPeaoi», NpunoxeHwve B.

7.1.5. Pecypcbl ANnA MOHUTOPUHIA U UBMEPEHUA

Llenb: obecrnedeHne ¢yHKLMOHANLHOW NPUrogHOCTM U Tpebyemon TOYHOCTM
CPeACTB U3MEPEHUI U KOHTPOA ANA NOATBEPXAEHUA COOTBETCTBUA 0Bpa3osaTeNbHOM
OEATeIbHOCTU YCTaHOBAEHHbIM TpeboBaHMAM.

7:1.5:1. O6wme TpeboBaHun

YHUBEpCUTET oOnpeaenva v NpeaoCTaBUn  pecypcbl, Heobxoaumbie AnA
obecnevyeHmna MMELWMX 3aKOHHYIO CUY M HAAEXKHbIX Pe3y/NbTaToB B TeX CAy4anx, Koraa
MOHUTOPUHT WM WM3MEPEeHUa WCNOb3YIOTCA ANA NOATBEPXKAEHMA COOTBETCTBUA
npoAyKuun n ycayr pebosaHuam.
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YHuBepcuteT obecneymnn, 4Tobbl NpeocTaBAeHHbIE PecypChbl:

a) BbiNn NPUrOAHBIMKM ANA KOHKPETHOro TUNna npeanpuHuMaemblX AencTBuiA
MO MOHUTOPUHTY U U3MEPEHWID;

b) NOAAEPKMBANUCL B UEAAX  COXPaHeHMA KX  NPUroAHOCTM A4
NPeAyCMOTPEHHbIX Leniein. YHUBEePCUTET perncTpupyeT U CoXpaHAeT COOTBETCTBYIOLLYHO
AOKYMEHTUPOBAHHYI0 MHOOPMALMIO KaK CBUAETENbCTBO MPUroAHOCTU PEcypcoB A/iA
MOHUTOPWHTA U U3MEPEHUA.

ObbeKTOM MOHWUTOPUHIA W M3MEPEHWW B YHWUBEPCUTETE ABAAIOTCA CTEMEeHb
ocBoeHMA obydatowmmmuca yyebHoro matepurana u ypoBeHb 0BNaAEHMA NMPaKTUHECKUMM
HaBbIKaMM.

CpeacTBOM MOHUTOPWMHIA M M3MEPEeHU ABAAITCA GOH/AbI OLEHOYHbIX CPeacTB
(®OC), BrAtOHaoLWMme:

- TECTOBblIE MaTepuansl,

- BONPOCbI 1 BuneTsbl N NOArOTOBKM K 3a4eTam U IK3aMeHam,

- CUTYaLMOHHbIEe 3a4a4u,

- KOMNbKTEPHbIE MPOrPamMmmMbl U T.4.

[locToBepHOCTb pe3ynbTaToB M3mepeHuit obecneymsaetca cootsetcTeem POC
TpeboBaHUAM, ycTaHoBAEeHHbIM PTOC 1 paboymm nporpamma AUCLMUAANH.

OTBeTcTBEHHbIM 32 npouecc aABnsetca [lpopexkTop no obpaszosaTenbHOU
AEeATEeNbHOCTU U MHPOPMATU3aLMK. PernameHTUpyloLlLIMe AOKYMEHTbI, BXOAbl, BbIXOAbI,
3aMucu KpUTepum W nokasaTenun pesynbTaTUBHOCTM Mpouecca onpegeneHbl B KapTe
npouecca 04 «Peanuzauna ON».

7.1.5.2. MpocnexusaemocTb UsMepeHUs

Lenb: obecnedyeHne GyHKUMOHANbHOW NPUroAHOCTM M Tpebyemol TO4YHOCTU
CPeacTB M3MEPEHWI U KOHTPONS ANS NOATBEPMKAEHUSA COOTBETCTBUA 06pas3oBaTebHOM
AEATEeNbHOCTU YCTaHOBIEHHbIM TPEBOBaHMAM.

B Tex caydasax, Koraa NpocnexuMBaemocTb M3mepeHusa asnseTca TpeboBaHuem
WAKn paccmaTpuBaeTca YHMBEPCUTETOM B KaUeCTBE BaXKHOro 3/IeMeHTa Ans obecneyeHus
YBEPEHHOCTM B  MPaBOMOYHOCTM  Pe3ynbTaTOB  WM3MEpPeHWa, U3MepUuTesbHoe
obopyaoBaHue:

a) oTKanMbpoBaHO U (MK) NOBEPEHO Yepes yCTaHOBAEHHbIE Mepuoabl Uau nepes,
ero npuMeHeHWem Mo 3TasioHaMm, MepeaallimMm pasmMepbl eauHWUL B CPaBHEHWU C
MEXAYHAPOAHBIMU UAUN HAUMOHAbHbIMKW 3TanoHamu. Mpun OTCYTCTBUM TaKMX 3Ta/IOHOB
6a3a, ucnonblyemas Ana KaAMBPOBKU UAM NMOBEPKK, A0NXKHA BbITb 3aperucTpMposaHa u
COXPaHEeHa B Ka4YeCcTBe A0KYMEHTUPOBAHHOW MHPOPMALUK;

6) MaEHTMOUUMPOBAHO B LIENAX YCTAHOBAGHUA UX CTaTyCa;
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B) 3alMLULEHO OT Pery/IMpoBOK, NOBPEXAEHUA U YXYALWEHNA COCTOAHUA, KOTOpble
caenanv 6bl HeAEMCTBUTE/NIbHBIMU CTATyC KanumbpoBKM M nocneayrouine pesynbraTbl
M3MepeHuni.

YHUBEPCUTET ONpeaenn NpaBoOMOYHOCTb NpeablAyLnx pes3yibTaToB U3MepeHus
B Tex cayyasx, Korga 6bino obHapy»eHo, 4TO u3mepuTesnbHoe obopyaosaHue
HENPUrOAHO A/18 NMPUMEHEHUA MO ero NPAMOMY Ha3HaYeHMIo M Npu HeobxoaumocTy
npeanpuMHMMaeT COOTBETCTBYIOLEE AEUCTBME.

KoHTponb W u3mepeHve o0bOpas3oBaTeNbHOM  [EATe/IbHOCTM  MPOBOAUTCA
nocpeAcTBOM NPOBEPKM 3HaHWUI obyyatowmxca. OAHMM K3 cnocoboB NPOBEPKM 3HAHMIA
ob6y4alomxca ABNAETCA TECTMPOBAHWE C UCMO/b30BAHUEM KOMMbIOTEPHbLIX MPOrpamm.
Otbop KOMMbIOTEPHbIX MpOrpamm, MNPOBEpPKa Ha MPUroAHOCTb  NPOBOAMUTCA
cneumnanmcTaMmm oTaena MOHUTOPUHIA M KOHTPOIA KavyecTsa NOAroTOBKM cneuuanmcra.

He3aBUCUMbI KOHTPOAb KayecTBa 3HaHWI oOy4alolwmxca nNpoBoAUTCA C
MCNoNb30BaHUEM WHTEpHeT-TeCTMPOBaHWA W yyacTua B npoekte "[uarHocrtuyeckoe
TecTUpoBaHue'.

OTBeTCcTBEHHbIM 3a@ npouecc AsnseTca [lpopekTop no obpasosaTenbHOM
NeaTenbHoCTU U nHdopmaTusaunn. PernameHTUpyloLWne AOKYMEHTbI, BXOAbI, BbIXOAbI,
3anucyU KpUTEPUWU M MOKasaTenu pesynbTaTMBHOCTM MpoLecca onpeaeneHbl B KapTe
npouecca 04 «Peanusauma Oll».

OTseTcTBeHHbIM 33 npouecc nABnfetca [lpopektop no obpa3oBaTenbHOM
NeATeIbHOCTU U MHbopMaTM3auuKn. PernameHTUpyoLLne JOKYMEHTbI, BXOAbI, BbIXOAbI,
3anmMcy KpUTEPUM U NOKasaTenn pesynbTaTMBHOCTM Mpouecca onpefieneHbl B KapTe
npouecca 04 «Peanusauma Ol».

7.1.6. 3HaHMA opraHM3aumm

YHUBEPCUTET Onpeaenun 3HaHua, Heobxogmmbie ANA QYHKUMOHWPOBaHUA ee
npoueccos W [ANnA AOCTUXKEHWMA COOTBETCTBMA MNPOAYKUMM W YCAYyr, KOTOpbie
OCHOBbIBAKOTCA Ha:

- BHYTPEHHWX WCTOYHMKAX: (NOKa/NbHble HOPMAaTUBHbIE aKTbl YHWBEPCWUTETA,
Heobxoaumble and GYHKLMOHMPOBAHUA NPOLECCOB M A/A AOCTUXKEHUA COOTBETCTBUA
NPOAYKUMM 1 yCayT; MOHOrpadun, yHebHUKK, aBTopamu KOTOPbIX ABAAKOTCA COTPYAHMKK
YHuBepcuTeTa u ap.).

- BHEWHMX ucTodHmKax: @roc BO, TOCTel, craHgapTbl, maTtepuans
MEXAYHapOAHbIX, BCEPOCCUWCKUX W PErmoHabHbIX KOHpEepeHuun, MeToguyeckue
peKoMeHAauMm, NMCbMa 1 NpuKkasbl MuHucTepcTBa 0bpasoBaHnsa M HaykM PoCCUICKOM
depnepaumnn.

3HaHua YHuBepcuTeTa MNOALEPKMBAOTCA Ha COOTBETCTBYHOWEM YPOBHE,
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ABNAKOTCA AOCTYMNHbIMKW B HeobxoaMMoM 0DBEME U XPaHATCA B apxmMBe YHUBEPCUTETA,
Hay4yHOMm oTAene, yiebHo-MeToanYeckom ynpasBaeHuu, gekaHaTtax u kadeapax.

K 3HaHuAM opraHusauum OoTHOCATCA obpa3soBaTenbHble NPOrpammbl, KOTOpbie
pa3pabatbiBatoTca B cootBeTcTBUM PIOC BO, KpOoMe TOr0 KOHTPOAbHO-U3MEPUTE IbHbIE
matepmansl, paboume nporpammbl AWCUMMAWH, NPAKTUK, Yy4yebHO-meToanveckue
maTepuanbl, nNporpamMmmsl  NOBbIWEHMA  KBanuduKaumm wU  npodeccrmoHanbHOM
nepenoaroToBKM, HayYHble 3HaHUA.

Mpu paccMmoTpeHn U3MEHAIOLWMXCA HYXKA U TEHAHUMK YHUBEPCUTET OUEHMBAET
TEKYWMI YypOBEHb 3HAHUI U onpeaenseT, Kakum obpa3om nonyumtb uam obecneymntsb
AOCTYN K AOMNONHUTENbHbIM 3HaHMAM U UX HeobxoanMbIM 0BHOBNEHMAM.

OTeeTcTBEHHbIM 3@ npouecc seaserca [popekTop Mo obpasosaTenbHOM
AEATeNbHOCTU U UHDOPpMaTU3aUNK. PernameHTUpytowmne 4OKYMEHTbI, BXOAbl, BbIXOAbI,
3anMcK KpUTEPUM M MNOoKasaTen pesy/ibTaTMBHOCTM Mpolecca onpeaeneHbl B KapTe
npouecca 04 «Peanuzaums OMN».

7.2. KomneTeHTHOCTb

Lenb: nogaepkaHne KOMNETEHTHOCTU NEPCOHasa Ha YpoBHe, obecneymsaolwem
cnocobHocTb ya0BneTBOPATL TpeboBaHMA 0byYatoWwmxca K npoueccy obyyeHus.

Ona atoro YHuBepcureT:

a) onpegennn HeobxoAuMyD KOMMETEHTHOCTb Aaul(a), BbinoaHAwLWmMX(ero)
paboTy nop ero ynpasBneHWEM, KOTOpaA OKa3biBaeT BAMAHME Ha pe3ynbTaThbl
AEATEeNbHOCTU U Pe3yNbTaTUBHOCTb CUCTEMbI MEHEAXKMEHTA KauyecTsa;

6) obecneymBaeT KOMMNETEHTHOCTb 3TWUX /ML, Ha OCHOBE COOTBETCTBYIOLLErO
obpa3oBaHus, NOATOTOBKU U(UAKM) ONbITA;

B) Tam, rae 3TO NPUMEHWMMO, NpeanpUHUMAET AEWCTBUA, HarnpaB/ieHHble Ha
nonyvyeHne  Tpebyemol  KOMMNETEHTHOCTM, WU  OUEHMBaTb  PEe3yNbTaTUBHOCTb
NpPeanpUHATBLIX AEUCTBUN;

r) PperncTpypyer W COXpaHAeT COOTBETCTBYIOWY [AOKYMEHTUPOBAHHYIO
MHOOPMALMIO KaK CBUAETENbCTBO KOMMNETEHTHOCTY.

MrTNY pacnonaraeT nepcoHanom, CnocobHbiM pewaTb CTOAWME nepes By3om
3agaumn. [ITMY nnaHupyeT cuctemy ynpaeaeHWa MNepCcoHaNoM ANA NOAAEPHKAHMUA
npoueccos 0by4yeHUs U NOBbLIWEHUA KOMNETEHTHOCTU OCHOBHOMO M BCMOMOTaTeNIbHOMo
nepcoHana.

KBanndpukaumoHHble TpeboBaHMA K NEpCcoHany W3/J0MKeHbl B COOTBETCTBYIOLLMX
LONKHOCTHBIX MHCTPYKLMSX.
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PVHO BOACTBO NO KavyecTsy

MoAroToBKka W MOBblWeHWMe KBanubuKaumMm nepcoHana OCYWEeCcTBAAETCA B
COOTBETCTBUM C pe3ynbTaTaMu aHaAM3a PUCKOB W peanmsaumu BO3MOMKHOCTEMN
opraHusaumum B COOTBETCTBYIOWMIA NEPUO/, ee CyLWecTBOBaHMA.

YnpasneHue NpoLeccom NOBbIWEHUA KOMNETEHTHOCTU M NOATOTOBKWU NepcoHana
NpPOBOAMTCA MyTEM M3YyYEeHWA COOTBETCTBMA KOMMNETEeHUWIA npenojaBaTenei TeKyuwum
3agavam peanmnsaumm Ol 1 coOCTOUT m3:

- onpegeneHua Heobxoaumor KomneteHTHocTM [MC, BbINOAHAKOWETO
paboTy, KOoTOpas BAWSAET Ha KayecTBO oby4vyeHus, nytem cpaBHeHuA TpeboBaHUM
yyebHbIX N1aHOB C TeKkyLwen komneTeHTHoCcTbo MMC;

== obecrieyeHuss MNoAroToBKM B Uensx obecneyeHus Heobxoammown
KOMMETEHTHOCTH;

- OLLEHKMN NPeanpUHATLIX AeUCTBUIA;

= BeAeHWA y4deTa aKaAeMUYeCKoM W YyNpaBAeHYECKONW KOMMETEHTHOCTM
wraTta COTpyAHMKOB;

- obecrneyeHns OCBEAOMNEHHOCTM BCEro mnepcoHana o noTpebHocTax
3aMHTEePeCcoBaHHbIX CTOPOH, aKTya/IbHOCTM M BAXXHOCTW ero AeATe/IbHOCTM W BKAAAe B
NOCTUMEeHMe uenei B 061actm KayecTsa.

[JaHHble O nepcoHane, B TOM 4Yucae 3anucu O NOAFOTOBKE W MepenoaroToske
nepcoHana (nnaHbl, yA0CTOBEPEHMWA, CBMAETENbCTBA, MPOTOKOAbl W Ap.) XpaHATCA B
yrpaBaeHnn KaapoB WU NOCTOAHHO aKTyaM3npyoTCA.

Buabl AeAaTenbHOCTM  Heobxoaumble 3anucu, OTBETCTBEHHOCTb MO  Liaram
npouecca, MOKasaTenn Ppe3ynbTaTMBHOCTM OTPaXeHbl B KapTe npouecca B2
«Ynpas/ieHue nepcoHanom» npunoxeHue B.

7.3. OcsBepomneHHOCTb

YHusepcuteT obecneymsaeT, 4TOObI COOTBETCTBYHOLWME NMLA, BbINOAHAKOLWME
paboTy noa ynpasaeHvem opraHusaumnm, bbiam oceeJOMNEHDI:

a) o nonutmke B obnactn KavectBa. COTPYAHMKOB YHMBEPCUTETA 3HAKOMAT C
noauTuKoW 8 obnactTm KayectBa BO Bpemsa nposeaeHwusa 3acefaHwnit CoseTos
baKkynbTeTOB, 3aceaHumn Kadenp, cobpaHui COTPYAHWKOB  CTPYKTYPHbIX
noapasfeneHuii, a TakKe nytem pasmelleHus B 0bLLeAOoCTYNHbIX MecTax v Ha canTte
yHuBepcuteTa. CBUAETENbCTBOM O3HAKOMAEHUA COTPYAHMKOB ABNAIOTCA UX POCMMUCKU Ha
obpaTHOit cTOpoHe [lonuUTMKKM B 06NacTM  KayecTBa B  KaXkAOM  CTPYKTYPHOM
noapasaeneHuu.

6) cooTBeTcTByHOWMX UenAx B obnactu KavectBa. B KaXKAoOM CTPYKTYpHOM
noapasgeneHun yHnuBepcuTeTa B Hadyane y4yebHOro roga cocTaBaatoTca uenv B obnactm
KayecTBa, ONpPeAensaloT OTBETCTBEHHbIE 3a BbIMO/NHEHWE Kaxaon uenn B obnactu
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KayectBa. CBMAETENBCTBOM O3HAaKOMIEHWUA COTPYAHWUKOB CTPYKTYPHbIX NoApasaeneHui
ABNAKOTCA POCNUCK Ha obpaTHOM cTopoHe uener 8 obaactn KavecTsa.

B) CBOEM BKlage B Pe3y/lbTaTUBHOCTb CUCTEMbI MEHEIKMEHTa KayecTsa,
BK/IlOYa@A NO/b3Y OT y/y4lleHMA pe3ynbtatoB AgeatensHocTu. COTpyAHUKKU YHUBEpCUTeTa
OCBEAOMJIEHbI O CBOEM BKNaje B pe3ynbtaTnBHocTb CMK nocpeacTBom 03HaKoMAeHMUA
C AONXHOCTHBIMU UHCTPYKUMAMMK, C [loNoKeHnem O CTPYKTYPHOM noapasieneHuu, B
KOTOPbIX MOCTaBAEHbl 33434y  Hanpas/eHHble Ha noJsyvyeHwe 3annaHWpOoBaAHHbLIX
pe3ynbTaToB AeATeNbHOCTM YHUBEPCUTETA.

r) nocneacTBUMAX HECOOTBETCTBMA TpeboBaHMAM CUCTEMbI  MEHeAMMEHTa
Kavecrsa.

B noKkymeHTMpoBaHHOM npoueaype "YnpaBneHue HeCcooTBETCTBMAMM' onucaH
nOpAAOK AencTBUW npu obHapyeHuu HecooTeeTcTBM. C AaHHbIM CTaHAApPTOM
03HaKOMNEeHbl  BCe  COTPYAHWKW  yHUBepcuTeTa. CraHgapt  "YnpasneHue
HECOOTBETCTBMAMM" MMEETCA B KaXAOM CTPYKTYPHOM NOAPasfeneHuu, COTPYAHWKM
noapasfeneHua 03HaKOMAEHbl C [AaHHbIM CTaHO4APTOM NoJ pPOCNUCb B AuUCTe
O3HaKOM/IEHMA.

Buapl AaeATtenbHOCTM  Heobxoaumble 3anucu, OTBETCTBEHHOCTb MO LWaram
npouecca, MOKa3aTenu pe3yabTaTUBHOCTM OTPaKeHbl B KapTe npouecca B2
«YnpasneHue nepcoHanom» npunoxxeHune B.

7.4. ObmeH nnpopmauuen

Llenb: obecneveHue BbICLUMM PYKOBOACTBOM NpoueccoB obmeHa nHbopmaumen,
BKAtOYAA MHODOPMALMIO, OTHOCALLYIOCA K Pe3y/IbTaTUBHOCTM CUCTEMbI MEHELKMEeHTa
KayecTsa.

YHuBepcuTeT onpeaenvn  NopaaoK BHYTPEHHEro W BHewHero obmeHa
MHbOpPMaLMen, OTHOCALLENCA K CUCTEME MEHEAMMEHTA KayecTBa, BKOYanA:

a) Kakas nHdopmauma byaeT nepenasaThes;

6) korpa byaeT nepepasatbcA MHGOpMaLNA;

B) Komy byaeT nepefasatbca UHPOPMaLUA;

r) kKakum obpa3zom oHa byaeT nepesaBaThes;

4) KTo byneTt nepepasaTb MHGOPMaLMIO.

BHyTpeHHee wuHopmuposaHue B [ITMY ocywectnsetca ans obecneveHuna
B3auMHOro obmeHa nHpopmaumen mexay pyKosoacTBOM W NEPCOHaNOM No Bonpocam,
CBA3aHHbLIM C NPOLECCAMM CUCTEMbI MEHeAXMEHTa KayecTBa M UX pe3y/ibTaTUBHOCTbIO.
ObuwieHre npowsBoagMTCA NYTEM nNpoBeaeHWs  coBewaHuin (Ha ypoBHe Kadegpbl,
dakynbTeTa, pektopata) U obuUiMX COBpaHMIi KONNEKTWMBA, a Takxe nytem obmeHa

Pas3IMYHOM A0KYMeHTaumen, usnoxenHon 8 CTO, PU, AN, MM v T.n.
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Obecne4yeHune nHbopmaumen yayduwaer LOeATe/IbHOCTb fareny 7]
HenocpeacTBEHHO BOB/IEKAET ee pabOTHMKOB B JOCTMXKEHMe uenen B 061acTu KayecTea.

Mpu  BHyTpeHHeM WMHQOPMMPOBAHUM  Pa3IMYAOT  CAeayloLlMe  MNOTOKK
nHbopmaumn:

- «CBEpXy BHW3» - OT PEKTOPA KO BCEMY NEepCoHany;

- «CHM3Y BBEPX» - OT NEPCOHaNa K pexkTopy;

- «MO rOPMU30HTANAN» OT OAHOIO CTPYKTYPHOIO NOAPA3AENEeHUA K ADYTrOMY.

Boicwee pykoBoacTso obecneuymsaetr obmeH wuHpopmauumeint Mo Bonpocam
pe3ynbtatneHocTn CMK nocpeactsom:

= 3acenaHuii Y4eHoro coserTa;

- 3acejaHui pekToparTa,

= [JEKaHCKMUX COBelWaHWi, CcoBewaHun c 3aseaylowmmu  kKadbegpamm,
COBeLlaHua ¢ pykosoauTenammu obpasosatesibHbIX NPOrpamm;

— HarnagHbix MHOOPMALMOHHBIX MaTepuanos,
— NOKanbHOM ceTv n odUUManbHOro canTa yHuBepcmTeTa,
OTBETCTBEHHOCTb 3a NMpoLecc BHyTpeHHero obmeHa nHpopmaumen Hecet pekTop

areny.

PernameHTupyroLine OOKYMEHTBbI, BXOAb!, BbIXO/bl, nokasaTenu
pe3ynbTaTUBHOCTU Npouecca onpeaeneHbl B kKapte npouecca C1 «MnaHupoBaHue».

7.5. [oKymeHTMpOBaHHasA uHpopmaumn

7.5.1. O6Lwme nonoxeHusa

Cuctema MeHeXMeHTa KayecTBa YHUBEpPCUTETa BK/OYAET:

a) NOKYMEHTUPOBaHHYO nHdopmaumio, Tpebyemyto HACTOALLMM
CTaHAApPTOM;
6) [LOKYMEHTVMPOBaHHYIO MHPOPMaLIMIO, ONpeaeneHHY0 YHUBEPCUTETOM Kak

Heobxoaumyto ans obecnevyeHma pesyibTaTUBHOCTM CUCTEMbI MEHE/IXKMEHTA KavecTsa.

OokymeHTtaumto CMK TMITMY ycnoBHO MOMHO pasgennts Ha 4 ypoBHA.
[loKymeHTauusa cuctembl MeHemeHTa Kadectsa [ITTY srkaovaerT:

= [LOKYMeHTasIbHO 0hopMIeHHOE 3aABNEHME O NOAUTUKE U Lenax B 0baacTu
kauvecTBa - Mpunoxenue I (I ypoBeHb);

— CTO «PykoBoacTBo no KavecTBy» (Il ypoBeHb);

— CTO NITNY w pokymeHTsbl, Tpebyemble TOCT P MCO 9001-2015 (Il
YPOBEHb);

= opraHu3auMoHHO-pacnopaguTencHaa AokymeHtauua [TTTIY, BkAwo4Yas
3anucu, Heobxoavmble opraHusaumm ans obecneveHmsa aGPeKTUBHOIO NAaHMPOBaHKA,
OCYLLECTBNEHUA MNPOLLeCCOB M YMpaBAeHUA MMM KaK BHELWHEro, Tak W BHYTPEHHEro
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NpouCXoXxaeHna (HOpMaTUBHO-NpPaBoBble AOKyMeHTbl MITNY: AW, NN, NCh, PU, u 1.4,
(IV ypoBeHb);

OorkymenTtauma CMK  npegHasHayeHa A4  YCTaHOBAEHUA  Uenen w
nocnenoBaTesIbHOCTM AEUCTBUI NO AOCTUKEHWUIO TpeboBaHMI K KadyecTsy. PaspaboTka u
NPUMeHeHne AOKYMeHTaLUumn CnocobCcTByIOT:

- AOCTUXEHUID  COOTBETCTBUS ocyuwectsneHna  obpasosBaTenbHON
AearenbHoctn TpeboBaHWAM noTpebutens;

= obecneyeHuto Ka4eCcTBEHHOM NOArOTOBKW Kaapos;

= npeaoTBpaLLeHUIO HeXenaTe lbHbIX Pe3ynbTaTos;

= HaUeNeHHOCTbIO OPraHM3aumnm Ha NOUCK U UCMO/b30BaHMe BO3MOMHOCTEN
ONA YNyYleHuns;

— obecnevyeHUt0 O0OBBLEKTUBHbLIX CBUAETENbCTB BbINONHEHUA TpeboBaHUI wu
COOTBETCTBUA UM 0Bpa3oBaTeNbHOW AEATE/IbHOCTA U/UAK NPOLLECCOB;

= OLEHKe pe3ybTaTUBHOCTU U NOCTOAHHOW npuroaHoctn CMK.

dorymeHTauma moxket b6biTb B nt0boi dopme, Kak Ha BymarkHbiX, Tak M Ha
3NEKTPOHHbIX HOCUTENSAX.

7.5.2. Co3paHue u aKTyanusauyms

[pu co3paHnM M aKTyann3sauumm AOKYMEHTUPOBAHHOW MHPOPMaLUMK YHUBEPCUTET
COOTBETCTBYHOWMM 06pa3om obecneymsaert:

a) naeHTMOUMKaUM U onucaHue (Hanpumep HaseaHue, [garta, asTop,
CCbINOYHbINA HOMEP);

6) dopmat (Hanpumep, A3bIK, BepcMAa NporpammHoro obecrnedyeHus,
rpaduyeckune cpeacTsa) u HocuTenb (Hanpumep, ByMarkHbl UKW 3NEKTPOHHbIN);

B) aHanu3 n oa06peHne ¢ TOUYKM 3peHna NPUroAHOCTU M aAeKBaTHOCTMY.

YnpasneHwe AOKYMEeHTaUunen ocyuecTBAAeTCA C Leblo:

- NPOBEPKU LOKYMEHTOB Ha aAleKBATHOCTb A0 MX BbIMYCKa;

— aHann3a u akTyanmsaumm no mepe HeobxoAMMOCTU M NepeyTBepPKAeHMS
AOKYMEHTOB;

= obecneveHuna wunageHTUGUKAUUM WM3MEHEHWI U CTaTyca nepecmoTpa
OO0KYMEHTOB;

— obecneyeHua HaMUYMA COOTBETCTBYHOLLMX BEPCUIA AOKYMEHTOB B MyHKTaXx
UX NPUMEHEHUSA;

= obecneyeHun COXpaHeHus OOKYMEHTOB YeTKMMMU " Nnerko
UOEBHTUDULMPYEMBIMM;

= obecneyeHma MAeHTUOUKALMN LOKYMEHTOB BHELWHErO MPOUCXOXKAEHUS U

ynpaBaeHUsA WX PaccbiKoM;

43



Cuctema meHeg)XmeHTa Kadecrtea CTO PK 01-04-2024

®rBOY BMNO «MEPMCKMI FTOCYAAPCTBEHHbBIV 'YMAHUTAPHO-MEAATOMMYECKI
YHUBEPCUTET»

PYKOBOAOCTBO MO KayecTsy

- npeaoTBpalleHua HenpegHamMepeHHOro WCMNo/b30BaHUA yCTapeBLIMX
JOKYMEHTOB M MPUMEHEHWA COOTBETCTBYIOWEN WAEHTUPUKALMWU TaKUX OOKYMEHTOB,
OCTaBAEHHbIX AN KaKUX-11bo Lenen.

OTBETCTBEHHOCTb 3a MPOLECC ynpas/ieHue AOoKyMeHTauuen Bo3noxeHa Ha [P -
NMpopekTopa no ob6pa3oBaTeNIbHON AeATENbHOCTM U HGOopMmaTH3aumu MNITTY.

PernameHT npougecca «YnpasneHwe gokymeHTtauuein» onvcad 8 CTO-AM-01-02-
04-2024. PernameHTtupyowme ODOKYMEHTbI, BXOAbl, BbIXO/4bl, noKkasaTtenu
pe3ynbTaTUBHOCTM NpoLecca onpeaeneHsl B kapTte npouecca C2 «MsmepeHue, aHanus
YAYHLEHUAR.

7.5.3. YnpasieHue JOKYMEHTUPOBaHHOW MHOpMmaLlmen

7.5.3.1. [lokymeHTUpOBaHHaA mHbopmauma, Tpebyeman CUCTEMOW
meHemkmeHTa Kadectea m [OCT P UMCO 9001-2015, HaxoauTcAa noga, ynpasieHnem B
uenax obecneyeHua:

a) ee JOCTYNHOCTU U NPUrOAHOCTK, TAE U Koraa oHa Heobxoanma;

b) ee [0CTAaTOYHOM 3aLUUTHI (Hanpumep, oT HecobnaeHunA
KOHGUAEHUMANbHOCTM, OT HEHAA/1EXKALLErO UCMONb30BAHMA UM NOTEPY LIENOCTHOCTH).

7.5.3.2. OnA ynpasaeHus AOKYMEHTMPOBAHHON nHbopmauuen YHnsepcutet
npeaycMoTpen caegytouime AencTBuA B TOM CTeNeHU, HaCKObKO 3TO MPUMEHMUMO:

- pacnpegeneHue, obecneyeHune ee JOCTYNHOCTM U MOWUCKA, @ TakXe
MCNONb30BaHME;

- XpaHeHue 1 3aluTy, BKIKOYaA coxpaHeHne pasbopumsocTy,

- ynpasaeHne U3MeHeHnAMMU (Hanpumep, ynpasieHne Bepcuamm);

- coboaeHMe CPOKOB XpaHeHUA 1 NOPAAKAE YHUYTOXKEHUA.

[loKymeHTUpOoBaHHaA MHGOPMaLMA BHELWHEro NPOWCXOXAEHUA, onpeaeneHHan
YHUBEPCUTETOM Kak HEoBX0AMMan A/1A NNaHUPOBaHUA U QYHKLIMOHUPOBAHMA CUCTEMDI
MEHe[)KMEHTa KauyectTBa CcooTBeTCTByWMM obpasom wuaeHTMdmumposaHa U
HaxoAUTbLCA NOA ynpaBieHNeM.

[lokymeHTMpOBaHHaa MHoOpMaLma, percTprpyemasn u coxpaHaeman B KayecTse
CBMZETENbCTB COOTBETCTBMA 3aLUMLLEHA OT HENPEAYMbILWAEHHbIX U3MEHEHWN.

8. AEATE/IbHOCTb HA CTAAUAX U3HEHHOIO LUMK/IA MPOAYKUUU U YCIVT
8.1. MnaHupoBaHue U ynpas/ieHWe AEeATe/IbHOCTbI0 Ha CTagUAX HU3HEHHOro
LUKAQ NPOAYKLUMMU U yCayr
YHUBEpCUTET NaaHMpyeT, BHeAPAET NpoLecchl, Heobxoanmble AN BbiNOJAHEHUA
TpeboBaHUIN K MOCTaBKe NPOAYKUWMK W MPeaocTaBAEHWUI0 YCayr U ANA BblINOJHEHUA
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AENCTBMIA, oOnpeaeneHHbix B pa3gene 6, W OCYWEeCTBAAET ynpas/ieHue 3TUMU
npoLeccamu NocpeacTBOM:

= onpeaeneHna TpeboBaHUIA K NPOAYKLWK U yCayram;

= YCTaHOBAEHUA KpUTEPUEB ONA:

- NPOLLeCCOoB;

- MPUEMKU NPOAYKUUU U YCAYT;

= onpeaeneHua pecypcos, HeobXxoaumbIX ANA AOCTUXKEHWA COOTBETCTBMA
TpeboBaHUAM K NPOAYKUMK U yCAYram;

— ynpaBneHna npoueccamm B  COOTBETCTBMM C  YCTaHOBAEHHbLIMU
KpUTEPUAMMU;

= onpeaeneHnsa, pas3paboTku, aKTyanusauuuM U MNPUMEHEHMA, a Takxe
PErMCTPUPOBAHUA U COXPaHEHWUA [OOKYMEHTMpoBaHHOW wuHbopmauum B obbeme,
Heobxogumom pna:

- obecneyeHns yBEPEHHOCTM B TOM, YTO MPOLECCHI BbIMOAHAAMCH TaK, Kak 37O
6b1710 3aNnaHMpPOBaHO;

- ANA AeMOHCTPaLMnM COOTBETCTBUA NPOAYKLUN U yCayr TpeboBaHUAM.

Pe3ynbTaTthbl TaKOro NAaHWMpPOBaHWA ABAAKOTCA NOAXOAAWMMM AN AEATENbHOCTH
YHusepcurera.

YHUBEpCUTET ynpasafaeT 3anfaHUpPOBaHHbIMU UIMEHEHUAMMU W aHanusupyer
nocneacTBMA HeNpeayCMOTPEeHHbIX M3MEHEHUI, NpeanpUHUMasn, Npu HeobxoanmocTy,
Mepbl N0 CMATYEHUIO N0ObIX HEraTUBHbIX BO3AEUCTBUN.

YHusepcuter obecneunBaer, 4ToBbl nNpoLEcCbl, nepeaaHHble BHELWHUM
opraHu3sauMam, HaxoAWUAUCb NOA, yNpaBAEeHMUEM.

Uenb: nnaHnpoBaHue, oCyWecTBAeHWe N BHEAPEHWE NPOLECCOB, Hanpas/ieHHbIX
Ha peanmsaumnio obpa3oBaTenbHOM AEATENLHOCTU TPEeBYeMOoro KayecTsa B yrnpasaaembix
YC/I0BUAX B COOTBETCTBMM C NOJIMTUKON B 061aCTK KayecTsa.

K npoueccam obpasoBaTenbHoOM AeATENBHOCTU OTHOCATCA CAeAYHOLLIME MPOLEecChl
opraHu3aumm:

= MapkeTuHr (B3aumopencTeue ¢ notpebutenem).

— MpoekTnposaHme u paspaboTtka Ofl.

— Peanusauua obpasosaTenbHOro npouecca.

— [Mpnem cTyneHToB.

= BHeyyebHana npodeccroHannsnpyollas AeaTebHOCTb.

s Hay4Haa neAaTenbHOCTb.

— MoBbiWweHWe KBanubuKaumu.

— 3aKynKu.
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pYHO BOAOCTBO MO KavyecTBy

— CopeicTene TpyaoyCcTPOMUCTBY BbiNyCcKHUKOB MITTY.

Pe3synbTaTbl nnaHuposaHua npoueccos ML obpasosatenbHoW peaTenbHOCTU
(ocHoBHble npoueccbl CMK TIITTY), a Takxe pesynbtaTbl B obecneyeHun pecypcamw
obpa3oBatenbHON  AEATE/ILHOCTWM,  KOTOpble  MOATBEP)KAAKTCA  CNeayrwmMmu
OOKYMEHTaMMU: obpasoBaTte/ibHble Nporpammbl, y4ebHble naaHbl, nacnopra
KomneTeHuuii, paboyuve nporpammbl y4ebHbIX AUCUMNAMH, y4ebHO-meToaMvecKkue
KOMMAEKCbl AUCUMNAWH, pacnucaHusa ydyebHbIX 3aHATUWA, WHAMBUAYaNbHbIE NAAHbI
paboTbl NpenogasaTeneil, KapTo4KM y4ebHbIX NOPYYEHUIA U T. A.;

YHuBepcuTeT onpeaenfaer HeobxoAuMmylo AeATeNbHOCTb MO BepupuKauum,
MOHWUTOPUHIY,  M3MEPEeHUAM, KOHTPOAI, a TaKKe KpuUTepunm  pesynbTaTos
obpasoBaTesibHOM  AeATeNbHOCTU. M3mepeHue pesynbtatoB  obpasosaTenbHOWM
[LeATeNbHOCTU 0BYYaloWMXCA OCYLLeCTBAATCA B BMAE aTTecTaumii (MPOMEXYTOYHbIX,
UTOrOBbIX) B COOTBETCTBUM C y4ebHbIM naaHom, rpadpukom yyebHoro npouecca v P/
(YMK).

3anucu B KapTax npoueccoB geatenbHoctn TITMNY, Heobxogumble ana
obecnevyeHma CBMAETENLCTB TOro, YTo npouecchl KL, obpasoBaTenbHOM AEATENbHOCTU
COOTBETCTBYHOT YCTAHOBAEHHbIM TpeboBaHMAM.

OTBETCTBEHHOCTb 3@  MNNAHUPOBaHWE  MNPOLECCOB  YU3HEHHOro  UMKNa
obpa3oBaTeNlbHON AEATeNbHOCTM BO3/0XeHa Ha pekTopa MITTY. PernameHTtupyiouwme
[OKYMEHTbI, BXOZbl, BbIXOAbl, MOKa3aTenn pe3ynbTaTUBHOCTM MpoLecca onpegenexs B
kapTe npouecca O3 «Peanu3zauus obpasosatebHON AEATENbHOCTAY (npunoxkerHue B).

8.2. TpeboBaHMA K NPOAYKLUU U yCayram

8.2.1. CBa3b ¢ noTpebutenamm

CBA3b C NoTpebutenamu BKAKOYAET:

a) obecneyeHne nHpopmaumen o NPOAYKUMN 1 yCayrax;

b) o6paboTKy 3anNpocoB, KOHTPAKTOB WM 3aKa30B, BKIOYaA UX U3MEHEHUS;

C) MONyYeHMe OT3bIBOB O NMPOAYKUUKM U ycayrax oT notpebutenei, BKAOYaa npeTeH3nm
notpeburtenei;

d) obpatieHme unv ynpasaeHme cobCTBEHHOCTbIO NoTpebutenen;

e) yCTaHOB/IEHNE cneunanbHbIX TpebosaHnK K OEeNCTBUAM,
npeanpuHUMaemMbiM B HenpeaBuaeHHbIX 06CTOATENbCTBAX, TaM rAe 3TO YMECTHO.

Llenb: onpeaeneHve TpeboBaHuUit:

= K 06pa3oBaTe/IbHON AEATENbHOCTH, YCTAHOBAEHHbIX NoTpebuTenem;

- He 3afABNEeHHbIX noTpebutenem, HO HeobxoAuMbIX ANA peanusaumnu

oﬁpaaosaTeanoﬁ AeATe/IbHOCTH,;
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= 3aKOHOAATeNbHbIX U Apyrux obasaTenbHbix TpeboBaHWM, OTHOCAWMECA K
obpasosatensHon peatenbHocTn (PrOC BO, lMoctaHoBneHua [pasutensctsa PO,
npvkassl MuHobpHaykn n ap.);

— Nt0bbIX 4ONONHUTENbHbLIX TPeboBaHMK, onpeaeneHHbix MITMY.

MoTpebutenammn obpasoBaTtensHbix ycnyr TITMY asaswTca: abuTtypueHTs,
obyyarowmecs, npeanpuaTna — pabortogarenn.

TpeboBaHWA abUTypUeHTOB ONpeaensArnTCA Ha OCHOBAHMW NOAAHHbIX 3aABNEHNN,
AAHHbIX O KOHKYpPCax Ha CNeuuanbHOCTU, HanpaBAeHUAMM NOAFOTOBKM.

TpeboBaHuna npeanpuatuii paboTtogartenei onpeaensoTcs Ha OCHOBaHWK 3aABOK
Ha TPYAOYCTPOUCTBO, AOrOBOPOB Ha 0byYeHue.

TpeboBaHnA 0by4arOWMXCA BbIABNAKTCA Ha OCHOBAHWWM aHKETUPOBaHWMA,
3aAB/IEHMIM, @ TaKXe B MPOLEecce /AUYHbIX KOHTaKTOB, TenedOHHbIX NeperoBOpPOB,
nUcbMeHHbIX TpeboBaHuit, onpoca.

TpeboBaHua, He onpegeneHHsle noTtpebutenem, Ho Heobxogumble ANA
ocyuiecTsneHua obpasosaTtenbHol AeATeNbHOCTH, onpeaenarnTcas obpasoBaTenbHbIMM
ctaHgaptamu (®roC BO), NUUEH3MOHHLIMM W aKKPeAMTaUMOHHbLIMKU MOKa3aTenamu
narrny.

3akoHoaaTenbHble W Apyrve obasatenbHble TpeboBaHWA, MNPUMEHUMbIE K
obpasoBaTenbHOM AEATENbHOCTU ONPEenenaTca B npouecce aHanmsa ®PegepanbHOro
3akoHa «0O6 obpa3osavun B PD»; [MocTtaHOBAEHMNA MpasutenbctBa P®,
pernameHTUpylolne AeATenbHocTb MwuHucTepcTBa 06pa3oBaHMA M Haykn PO w
depepanbHoi cnykbbl No Hagzopy B chepe 0H6pa3oBaHUA U HayKMK.

Nobble  pgononHutTenbHble TpebosaHwmA, paccmatpuBaemble [ITTY  Kak
HeobxoauMble, ONpesenatoTca 4OroBOPOM (KOHTPaKToOM).

OTBETCTBEHHOCTb 32 OpraHunsaumio GyHKUMOHUPOBaHWA U cobatogeHune npouecca
ynpasneHua onpegeneHnem TpeboBaHWiA, OTHOCAWMXCA K 0bpasoBaTenbHoOWM
[AEeATeNbHOCTH, BO3/1araeTcA Ha npopekTopa no obpas3osaTeNbHOM AEeATENbHOCTU W
MHbopmaTM3aumKn. PernameHTUpylowmMe OOKYMEHTbI, BXOZbl, BbIXOAbl, MNOKa3aTenn
pe3ynbTaTMBHOCTM npouecca onpeaeneHsl B Kapte npouecca 01 «BsammopaenicTeue
notpebutenem».

8.2.2. OnpepeneHue TpeboOBaAHUNA, OTHOCALLMUXCA K NPOAYKLUK U yCayram

Mpu onpegeneHun TpeboBaHWIA K NPOAYKUMWM W ycayram, KoTopble 6yayT
npegnarateca notpebutenam, MNITMY cyutaer, 4to:

= TpeboBaHWA K NPOAYKLMM W yCyram onpeaeneHsl, BKAKYaa:

- NPUMEeHMMble 3aKoHOo4aTesIbHble U HOPMATUBHbIE NPaBOBble
TpeboBaHus;
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- TpeboBaHuA, paccmaTpuBaemble opraHu3aumen Kak Heobxogmmele;

= MOMET BbINONHATE TpeboBaHMA K NPoAyKUUM U ycayram, Kotopele MITMY
npegnaraer.

Tpe6oBaHuMaA K 06pa3oBaTe/ibHbIM YC/yram onpeaenatoTca notpebutenamm:

- rocygapcrsom — 3adpukcuposaHsl 8 PTOC BO;

- paboTtogatenamu;

- obyvaowmmucs (M/uaun nx poanuTenamm).

3aKkoHoaaTeNbHble U apyrve obAazaTtensHble TpeboBaHMA K 0bpasoBaTeNbHON
ycnyre onpegeneHsbl:

= $®roc Bo;

= Ycragom ®IBOY BO «[1TTT1Y »;

— PykosoacTBOM MO KayecTsy;

— CaHMUTaPHO-3NUAEMUONOTUYECKUMM npasunamm " HOpMamu,
TpeboBaHMAMM NoKapHoOW BesonacHoCTK;

= TpeboBaHUAMM NIOKANbHbIX HOPMaTUBHbIX akToB [NITTTY.

[ononHutensHble TpeboBaHUA K 06pa3oBaTenbHOM yCayre onpeaenatoTca npw
bopMMpoBaHMKM BapMaTUBHOMN H4acTu y4eBHbIX NNaHOB.

OTBETCTBEHHOCTb 3a OpraHM3aumio GyHKLMOHMpOBaHUa 1 cobnogeHne npouecca
ynpasneHusa onpegeneHuem TpeboBaHMii, OTHOCAWMXCA K obBpa3oBaTenbHOM
[NEeATEeNbHOCTU, BO3/MaraeTcs Ha MPOpPeKkTopa No obpa3oBaTesibHOM AEeATeNbHOCTU W
nHpopmaTnsaummn. PernameHTUpyroLine [OOKYMEHTbI, BXOAbl, BbIXOAbl, MOKa3aTenu
pe3ynbTaTMBHOCTM Npouecca onpeseneHsl B Kapte npouecca O1 «Bsaumopgencrsue c
notpebutenem».

8.2.3. AHanus TpeboBaHMI K NPOAYKLUMU U yCAyram

3.2.3.1 YHusepcutetr obnanaet cnocobHOCTbIO BbINOAHATL TpeboBaHWA K
NPOAYKUMM M yClyram, KOTOpble OHa npeanaraet notpebutenam. YHusepcuter
NPOBOAMUT aHanus3, Npexae 4em MpuHATL 006A3aTENbCTBO MOCTaBUTL MPOAYKUMIO MK
npeaocTasuTb ycayry notpeburenam, 4Tobbl yyecTb:

= TpeboBaHusA, yCTaHOBNEHHbIe noTpebutenem, B Tom uyucne tpebosaHus K
NOCTaBKe M AeATeNbHOCTY NoCc/1e NOCTaBKMK,

— TpeboBaHuA, He 3aABNeHHble notpebutenem, HO Heobxoaumble ANA
KOHKPETHOro UK Npeano/siaraémoro UCno/b30BaHmA, Korga OHO U3BECTHO;

— TpeboBaHuUA, yCTAaHOBNEHHblE OpraHM3aunen;

— 3aKoHOJaTeNbHbIe M HOPMaTWBHbIE NpaBoBble TpeboBaHMA, NPUMEHUMbIE

K MPOAYKLUMK U yCayram;
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=2 TpeboBaHMA  KOHTpPaKTa WMAWM  3aKasa, OT/M4YaloWMEecs OoT paHee
choOpMyNNPOBAHHbIX.

Mrrny obecneymBaer, 4TO6bl 6bIAM NPUHATHI pelweHua no TpebosaHMAM
KOHTpaKTa UM 3aKasa, OTAUYaoLWMMCA OT PaHee YCTaHOB/IEHHbIX.

Echu  notpebutens He  BblABMIAeT  OOKYMEHTUPOBAHHLIX  TpeboBaHWM,
YHuBepcuTeT noarsepaaeT ero tpeboBaHuUs 40 NPUHATUA K UCMONHEHMIO.

8.2.8.2 YHMBEPCUTET perucTpupyetr W CcoxpaHAeT AOKYMEHTUPOBAHHYHO
MHGOPMALMIO, HACKO/IbKO 3TO NPUMEHMMO, B OTHOLLIEHUU:

— pe3ynbTaToB aHaNu3a;

= Ntobbix HOBbIX TPE6OBaHMI K NPOAYKLIMMK U YCAYram.

Llenb: obecneuyeHne notpebHoCTEM M OXUAAHMIA NOTpebuUTenell B COOTBETCTBUM C
noAUTUKOW B 06nactu KayecTsa.

AHanus TpeboBaHuit noTpebuteneit ocyutectenserca Ao npuHatua NITMNY Ha ceba
obA3atenbcT8 nNo peanusaumm obpasosBaTenbHOW aeATenbHOCTM u  obecneyusaer
YyBEPEHHOCTb B TOM, YTO:

- TpeboBaHus noTpebuTtenei, npeabABnAemMble K 0bpasoBaTenbHOM
AEATENbHOCTU, YETKO ONpeaeneHbl U NPonucaHbl B 40roBope (KOHTpakTe) Ha obyyeHue;

- OCYLWeCTBNAGTCA cornacoBaHue TpeboBaHUM, OTIMYAKOWMXCA OT paHee
cpOpPMyY/IMPOBAHHbIX B KOHTPAKTax UM AOrOBOPaAX, M AOKYMEHTa/IbHO 0bOpMAAETCH;

= MITTY pacnonaraet BO3MOXMHOCTAMW Ans obecnedeHma TpeboBaHWA
notpebuteneit kK 0bpasoBaTeNbHOM AEATENBHOCTH.

PesynbraTtbhl aHanusa TpeboBaHui noTpebuTener M nocieayroWwmMx AEnCTBUi,
BbITEKAIOWMUX U3 aHanusa, PerucTpupyoTca B BMAE 3anuceit (nepeyeHb HanpaBaeHWi
(npodunert noarotosku), nepeveHb Ofl, OTYET MNPUEMHOW KOMMCCUM, HaAYYHO-
negarormyecKkas KBanuduKaumMa — AUNAOMbI, aTTectaTtbl, yaocToBepeHus, P/,
NPOTOKONbl 3aceAaHuin Kadenp, OTpa)aloliMe nNepecmMoTp nporpamm y4ebHbix
OAVUCUMNAWH, NPOTOKO/bI Y4YeHbix coBeToB ¢aKyabTeTa, ot4eT o camoobcnenoBaHum o
peatensHoctn [IITTY, ewerogHble cratucTuyeckue otdeTbl BM10O-1,2, MOHWUTOPWHT
3ddeKkTuBHOCTH).

OTBETCTBEHHOCTb 33 OpraHu3auunio GyHKUNMOHUPOBaHMA 1 cobaoaeHne npouecca
aHanusa TpeboBaHMIM, OTHOCALUMXCA K 0Bpa3oBaTeNbHOM AEATENLHOCTU BO3NaraeTcsa Ha
pekTopa. PernameHTupylowime  OOKYMEHTbl,  BXOA4bl,  BbIXOAbl,  MoKasaTenu
pe3ynbTaTUBHOCTM Npouecca onpeaeneHol B Kapte npouecca O1 «B3aumopgencrseue ¢
notpebutenemn».

8.2.4. UameHeHuA TpeboBaHUiA K NPOAYKLUM U yCayram
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Echrv TpeboBaHuA K MNpoAyKUMM M yCayram M3MEHEeHbl, YHuBepcutert
obecneumnsaeT, YTOObl B COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYH MHPOpMaunio bbian
BHECEHbl NOMNPaBKW, @ COOTBETCTBYIOLWMI NepcoHan Bbin noctaBieH B U3BECTHOCTb 06
U3mMeHuBLLMXCA TpeboBaHMAX.

M3meHeHMa TpeboBaHUit K OKa3biBaemoi obpa3oBaTenbHoOM yenyre GuKcHMpyoTcs
B COOTBETCTBYIOLMX JOKYMEHTaxX v AOBOAATCA A0 CBEAEHUA nNepcoHana (Ha 3aceaaHunax
YuyeHbix coBeToB GpaKynbTeToBs, Kadeap).

AHann3 TpeboBaHMi, OTHOCAWMMCA K OKasaHuWio obpasosaTenbHOW yCayru,
OCYLLLEeCTBNSETCA CO CTOPOHbI rOCY4apcTBa B INLLE ero yNno/HOMOYEeHHOro opraHa:

— onpepeneHve TpebosaHuit — npuHATUE U yTBepxaeHne ®IOC (HopmaTUBHO-
NpaBOBOW aKT);

— CNocOBHOCTL  YHMBEpPCWUTETA BbINMONHATL OnNpeAeneHHble TpeboBaHuna —
NMuUeH3npoBaHue obpasoBaTelbHON AeATe/IbHOCTH;

—aHanM3  BbLINONHEHUA YHUBEPCUTETOM  OnpeaeneHHbix TpeboBaHuKW —
rocyJapcTBeHHaa  akkpeauTauua, a  Takke  npodeccroHanbHo-obliecTBeHHan
aKKpeauTaumAa.

MoMMMO aHanu3a Cco CTOPOHbI YMNONHOMOYEHHbIX TOCYAapCTBEHHbIX OPraHos,
aHanu3 OCyLLeCTBAAETCA M APYTMMK OpraHuM3auMamu B pesysibTaTe MpPOBOAMMBIX
MHCNEeKUMOHHbIX ayAMUTOB, MOHUTOPUHIOB Y PENTUHIOB.

OTBETCTBEHHOCTb 33 OpraHM3aunio GYHKLUMOHUPOBaHUA 1 cobnogeHne npouecca
ynpasneHua onpegeneHvem TpeboBaHuii, OTHOCAWMXCA K 0obpasosaTte/bHOM
[eATeNbHOCTW, BO3/NaraeTcs Ha npopekTopa No obpa3oBaTenbHOV AEATENIbHOCTU U
nHbopmaTM3zaummn. PernameHTVpyloWMe AOKYMEHTbI, BXOAbl, BbIXOAbl, MOKasaTenw
pe3ynbTaTMBHOCTM Mpolecca onpeaeneHsl B KapTe npouecca 01 «Bsaumopencrsue c
noTpebutenemy.

8.3. NpoeKkTupoBaHue u pa3paboTka NpoAYyKLMHU U yCayr

8.3.1. O6wme nonoxxeHus

YHusepcuteT paspaboTan, BHEAPUA M NOAAEPMKMBAET NPOLECC NPOEKTUPOBAHMA
u paspaboTku, noaxoaAwmMi Ana  obecnedyeHmAa nNocNeAyrOWEero npouM3BoACTBa
NPOAYKUMM UKW NPeSOoCTaBNAEHNA YCAYTH,

Llenb: naaHupoBaHue MNpoeKTuposaHMa W paspaboTtku Ofl, obecneymsaroLimx
noAroToBKy Gakanaspos, MarncTpos No ONPeAeNeHHbIM HanpaBieHUAM NOArOTOBKM.

B xo4e nNaHWpOBaHUA MNPOEKTUMpOBaHWA M paspabotkm obpasosBaTenbHbIxX
nporpamm [MITNY ycraHoBW/A CTaguuv NPOEKTUPOBAHMA U pa3paboTkm y4yebHo-
NPOrpPammHOIN AOKYMEHTALNMK:
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i OnpepeneHue HeobxooMMOCTUM OTKPbLITMA HoBoWM Ol (Ha ocHoBe aHanwu3a
TpebosaHuit NoTpebuTenei 1 cocToAHMA pbiHKa 06pa3oBaTe/IbHbIX YCAYT, @ TaKXKE BHOBb
BBOoAMMbIX ®PIFOC BO); wam aktyanusaums mmerouwmxca O (B CBA3KM C M3MEHEHUEM
TpebosaHuit 0bpa3oBaTeNbHOro CTaHAapTa, NPeAfoXeHUAMKU no yaydweHuo Ofl;
pacnopaxeHnamun u npukasamm MuHuctepcTsa obpaszoBaHMa U Hayku PO).

2. Hannyne HeobxoauMbix 3HAHUIM ANA NAaHupoBaHus U paspabotku Of
(BHELWHWE U BHYTPEHHUE UCTOYHUKMN).

3. PeweHwne YyeHoro Coseta 06 oTKpbITUM HOBOM Of AN BHECEHUU U3MEHEHM
B peanusyemyto OIl.

4. Pa3zpaboTka HosoM Of, aktyanusauma peanmsyemon Ol 8 dopme NoAroToBKM
KOMIM/IEKTa HOPMATUBHbIX AOKYMEHTOB, ONpeAenawmx Luenm, cogepxarHue, popmbl m
MeToAbl peannsaunm obpasosaTenbHOro npouecca.

OTBeTCTBEHHOCTb 33 NA3aHWPOBaHWE MPOEKTUpPOoBaHUA W pa3paboTkm Ol Hecer
npopeKkTop no obpa3oBaTenbHOM AeATenbHOCTM U MHpopMaTU3aLIMK, OTBETCTBEHHbIMU
33 BbIMOJIHEHWE NNaHUPOBAHMUA NPOEKTUPOBaHMA K pa3paboTku Ol ABAAKTCA AeKaHbl,
3aB. BbiNycKalowWmmm Kadeapamu. PernameHTUpYIOLWME AOKYMEHTbI, BXOAbl, BbIXOAb,
noKasaTenun pe3ynbTaTUBHOCTM nNpouecca onpegeneHbli B Kapte npouecca 02
«lMpoeKkTnpoBaHue 1 paspaboTkar.

8.3.2 .lnaHupoBaHUe NPOEKTUPOBaAHUA U pa3paboTKu

lMpn onpegeneHun 3TanoB W CPeAcTB yNpaBAeHUMA MNPOEKTUPOBaAHMEM U
paspaboTkoi YHMBEpCUTET paccmaTpuBaer:

a) XapakTep, NPOAO/IKUTENbHOCTb M CIOKHOCTb PaboT NO MPOEKTUPOBAHUIO
n pa3spabortke;

b) Tpebyemble cTaguMuM npouecca, BKAKYAA MNPOBEAEHUE MNPUMEHUMbIX
aHaNM30B NPOEKTUPOBAHMA U Pa3paboTKu;
¢) Tpebyemble OeCTBMA B OTHOWEHUN BepUdUKaLMM U BaaUAaLUMM NPOEKTUPOBaHMA U
paspaboTky;
d) 06A3aHHOCTM, OTBETCTBEHHOCTb M MNOJAHOMOYMA B 06NACTU MNPOEKTUPOBAHUA U
pa3paboTku;
€) BHYTPEHHWE W BHELWHWE pecypchl, Heobxoaumblie Ana NPOeKTUPOBaHUA U pa3paboTku
NPOAYKLUWK U YCAYT;
) HeoBXx0AMMOCTL B YyNpaBAeHMM B3aUMOAENCTBUAMM MEXKAY NULLAMMK, YHACTBYIOLMMMU
B rnpouecce NpPoOeKTUPOBaHWA 1 pa3paboTku;
g)HeobxoauMmocTb BOBAeYeHWMs noTpebuTtenet U MNonb3oBaTeNell B Mpouecc
NPOEeKTUPOBaHMUA U pa3paboTku;

h) TpeboBaHUA ANA NOCAEAYHOLLIErO MPOU3BOACTBA NPOAYKLUN U YCAYT;
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i) YPOBEHb YMpaB/iieHWs MPOLEeCcCOM MNPOeKTMPOBaHMA U pa3paboTky,
OXMOaemMblit noTpebutenamm v ApYrMMin COOTBETCTBYHLWMMKM 3aMHTEPEeCOoBaHHbIMW
CTOpPOHaMMU;

j) [OKYMEHTMpOBaHHY WHGOpmaumio, HeobxoAumyl ANA  AEeMOHCTPaumu
BbINOAHEHWA TpeboBaHMi K MPOEKTUPOBAHUIO 1 pa3paboTke.

OTBETCTBEHHOCTb 33 NAaHMpPOBaHWE NPOEKTUPOBaHuUA u paspaboTku Ofl Hecet
npopekTop no obpa3oBaTe/bHOM AEATENbHOCTM U MHPOPMAaTM3aLUMM, OTBETCTBEHHbIMM
33 BbINONHEHME NJIaHUPOBAHUA NMPOEKTUPOBaHUA U pa3paboTku Of1 ABAAKOTCA AeKaHbl,
3aB. BbiNycKkawwumu Kabeapamu. PernameHTMpytowmne AOKYMEHTbI, BXOAbl, BbIXOAbI,
noKasaTenu pesy/nbTaTMBHOCTM npouecca onpegeneHbl B8 Kapte npouecca 02
«MpoeKkTnpoBaHue u paspaboTkar.

8.3.3. BxogHble AaHHbie AN NPOEKTUPOBaHUA U pa3paboTku

Llenb: onpeaeneHve BXOAHbIX AAHHbIX ANA MPOEKTMPOBaHUA W pa3paboTku
yuyebHO-NPOrpammMHON AOKYMEHTauuW B Buae TpeboBaHWM, KOTOPbIE AO/MKHbI 6bITb
NOJHbIMMW, HEABYCMbIC/IEHHBIMW M HEMPOTUBOPEYUBbBIMU.

YHuBepcuteT onpegenvn TpeboBaHWA, MMelOUMe BaXXHOe 3HavyeHue ANnA
KOHKPETHOrO BMAA MPOEKTUPyemMblix W pa3pabaTtbiBaemblx MPOAYKUMW W yCayr ©

paccmaTpuBaerT:
a) dYHKLUMOHANbHbIE M 3KCMyaTaUUOHHbIe TpeboBaHus,
b) nHbOPMaLMIo, NMONYYEHHYIO U3 NpeAblayLiei aHaIorMiHOW AeATeNbHOCTH

No NPOEKTUPOBAHUIO U pa3paboTke;
C) 3aKOHOAATe/IbHblE U HOPMAaTMBHbIE NpaBoBble TpeboBaHMsA,
d) cTaHZapThbl MM CBOAbI MPAKTUK, KOTOPbIe OpraHun3auma obasanacb NPUMEHATD;
) BO3MOMHble NOCNEACTBUA HEeyaun, CBA3AHHbIE C XapaKTepPOM MPOAYKUMK U YCAyT.
BXOAHble AaHHbIE A0/IKHbI afeKBaTHbI LLeNIAM NPOEKTUPOBaHUA U pa3paboTku, a
TaK»e NOJIHbIE U HENPOTUBOPEYUBDIE.
MpoTMBOpPEYUA BXOAHbIX AaHHbIX MPOEKTMPOBaHMA 1 pa3paboTKM paspeLueHbi.
YHUBEPCUTET PErUCTPUPYET U COXPAHAET AOKYMEHTUPOBaHHYIO MHGOPMaLMio No
BXOAHbIM AaHHbIM NPOEKTUPOBAHMA M pa3paboTku.
BxoAHble [AaHHble y4ebHO-NporpammMHON [AOKYMEHTauuu OnpeaensdtTca 8
COOTBETCTBMMU C HOBbIMM HanpasB/eHNAMM NOLATOTOBKMU.
BxoaHble AaHHbIe BKAKYAOT B ceba:
- TpeboBaHUA NLEH3NOHHbIE M aKKPeAUTaLMOHHbIE;
- TpebosaHua ®rOC BO (nepeyeHb KOMNeTeHLMI, nepeyveHb y4ebHbix
OMCUMMAMH, ob6bem yuebHbIXx 4YacoB - TPYAOEMKOCTb, KomneteHTHocTb [MC,

maTepuanbHo-TexHUYeckoe n MHGopmMmauuoHHoe obecneveHve v T.4.);
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- TpeboBaHua noTpebutenein.

OTBETCTBEHHOCTb 33 BXO/Hble AaHHble NPOEKTUPOBaHMA W pa3paboTku HeceT
npopexkTop No obpa3osaTenbHOW AEATEbHOCTU U MHPOPMATU3ALMK, OTBETCTBEHHbLIMU
338 BXOAHble [AaHHble ANA MPOEKTUPOBAHWA W pa3paboTKM ABNAIOTCA [AEeKaHbl, 3aB.
BbiflyCKaoWMMK  Kabeapamu. PernameHTupyroline JAOKYMEHTbl, BXOAbl, BbIXO/pbl,
nokasaTenu pesynbTaTMBHOCTM Mpouecca onpeaeneHbl B KapTte npouecca 02
«lMpoeKkTnpoBaHue 1 paspaboTkar.

8.3.4. CpeactBa ynpaBneHus npoekTupoBaHuem v paspaborkon

Llenb: aHanu3 BbIXOAHbLIX AAHHbIX MPOEKTUpoBaHMA U pa3paboTku yyebHo-
nporpaMmmMHOM  AOKYMeHTauuM A48  OUeHMBaHWA  CNnocobHOCTM  pe3ynbTaTos
NPOeKTUpoBaHWA ¥ pa3paboTkyM yaoBneTBOpATL TpeboBaHuAm noTpebutenen
(cTypeHTOB, NpepnpuaTuin-pabortogatenei; obLWECTBO WM rocyaapCcTBO B LEAOM) M
BbIABAEHUA N06bIX Npobaem U BHECEHUA NPeANOKEHMI NO HEOBXOAMMbBIM AENCTBUAM.

YHUBEpPCUTET NPUMEHAET CpecTBa ynpaBaeHnsa MpoLeccom NPOeKTUPOBaHUA U1
pa3paboTku ansa obecnevyeHns yBepeHHOCTU B TOM, HTO:

a) pe3ynbTaTbl, KOTOPbIE A0KHbI BbITb AOCTUTHYTbLI, ONpeaeneHbl;

b)npoBeaeHbl  aHanuM3bl AN OUEHWMBaHWMA  CNOCOBHOCTM  pe3ysibTaToB
NPOEKTUPOBAHMA M Pa3paboTKu BbINOAHUTL TPeboBaHMUA;

C)npoBeaeHbl aenctsnsa no BepuduKkaumm B Lenax obecneyeHmsa COOTBETCTBUA
BbIXOAHbIX [AaHHbIX MPOEKTUPOBaHMA U pa3paboTku BxoAHbIM TpeboBaHMAM K
NPOEeKTUPOBaHuUIo 1 paspaboTke;

d)nposeneHbl OeWCTBMA NO Banugauum B Uenax obecneyeHmAa COOTBETCTBUA
roTOBOM NpoAyKUMM WU ycnyr TpeboBaHMAM K YCTAaHOBNEHHOMY MPUMEHEHUKD WU
Hame4yeHHOMY MUCMO/b30BaHWUIO;

€) NnpeanpuHATbl Heobxoaumble AEWCTBUMA NO BblABNEHHbIM npobnemam Bxone
aHanusa unu sepnduKauum U Bannaauuu;

f) AOKYMeHTMpOoBaHHas uHdopmauns 06 3TUX AEUCTBUAX 3aperncTpupoBaHa
M COXpaHeHa.

AHanu3 pe3ynbTaToB MPOEKTUpoBaHua W paspabotkn Of1 ocywecTBaseTcs
npeacraBuUTeN MM AeKaHaTOoB..

Mpouecc aHann3a BKAoYaeT B cebs :

— opobpeHue cogeprkarua O ogHum unm bonee cneumnmanncTamm, KoTopble
He y4acTBoBa/n B pa3paboTke OF1;

= onobpeHne obpasoBaTenbHbIX  NpoOrpamm,  3KCNepTtMsa  NONHOTHI
KOMMNEeKTa AOKYMEHTOB;

- OUEHKa MmaTepuabHO-TEXHUYECKOTo U MHdDDpMaLI,MOHHOFO O6ECI'IE"‘-IEHMH;
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- oueHka kBanubukaumm Mrc.

PesynbtaTom aHanmida Ol ABAAIOTCA MPOTOKONbI 3acefaHui Kadeap U Y4yeHblx
coBeToB ¢akynbTeTos, cauaeTenncTeytowme ob oueHke Of Ha kadegpe, Ha YyeHOM
coseTe pakynbTeTa.

CooTBseTtcTBME NPOEKTUPYEeMbIX yyebHO-meToANYeCKmX mMmaTepuanos
TpeboBaHMAM pernameHTUPYLWMX AOKYMEHTOB OCYLLECTBAACTCA:

— NOATBEPXKAEHMEM, UYTO  BbIXOAHblE  [AaHHble MNPOEKTUPOBaHUA U
pa3paboTknm OFl CcOOTBETCTBYIOT BXOAHbIM [JAaHHbIM (onpegeneHHble TpeboBaHuWA
notpebuTenei) NPoOeKTUpoOBaHMA 1 pa3paboTKu.

- noareepxaeHmem cootseTcTemA Ol ocywecTBAAeTca nyTem npoBeaeHuns
NPOBEpPKM y4yebHO-NPOrpamMMHON AOKYMeHTauuu cneumanuctamm YMY cneayowmm
obpazom:

- oueHKa cobnwaeHna TpebosaHnin ®rocC BO;
- OUeHKa cobnraeHUA NNLLEH3UOHHbIX TpeboBaHWUM.

Ofl, npoBepeHHana 1 yTBepXAeHHasa cneynannuctamm YMY, npoxoaut npoueaypy
nuueHsuposaHus B ®epepansvHoit cnyxbe no Hap3opy B chepe obpas3oBaHMA N HayKK
P® (ynpaBneHue AuuUgH3MpoBaHua). [lonyyeHne ANUULEH3UM NOATBEPXKAAET, YTO
pokymeHTtaumsa Ol cooTBEeTCTBYET yCTaHOBEHHbIM TpeboBaHMAM M nNpeanonaraemomy
MCNosib30BaHUIo B chepe obpasoBaTeibHOW AeATeNbHOCTH.

OTBETCTBEHHOCTb 3a BepudMKaLMIo [AaHHbIX MNPOEKTMPOBaHWMA W pa3paboTku
HeceT HayanbHuk YMY, OTBETCTBEHHbIMW 3@  BbINOAHEHMe  BepuduKauuu
NPOEKTUPOBAHUA 1 pa3paboTkun ABNAKOTCA cneumanmncTol YMY.

PernameHTupytoLLmne OOKYMEHTbI, BXO/bl, BbIX0OAbl, nokasartenu
pe3ynbTaTMBHOCTU Mpouecca onpeaeneHsl B Kapte npouecca 02 ([poekTMpoBaHue u
pa3paboTKa).

8.3.5. BbixoAgHble AaHHble NPOEKTUPOBaHUA U pa3paboTKu

Lenb: Pa3paboTka yyebHO-NpOrpaMmHON [AOKYMEHTauWW, COOTBETCTBYHOLLEN
yCTaHOBAEHHbIM TpeboBaHNAM.

YHusepcuteT obecneyvBaeTt, 4TODbl BbIXOAHbIE AaHHbIE NPOEKTUPOBAHUA U
pa3paboTku:

a) COOTBETCTBOBA/M BXOAHbBIM TpeboBaHNAM;

b) BblAn agekBaTHbIMK AN NOCNEeAYHOLWMX NPOLECCOB NPOU3BOACTBA NPOAYKLUMK
W NpeaocTaBneHus yeayr;

¢) coaepskann TpeboBaHMA K MOHUTOPUHTY W WU3MEPEeHWI0, HACKO/IbKO 3TO

NOAXOAMT, @ TAKXKE KPUTEPUU MPUEMKU UM CCbINKU HA HUX;
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d) onpenmenann xapaKTepuCcTUKM NPOAYKUMU W YCAYT, KOTOpble MMEIT BaKHOe
3Ha4yeHMe ANA  UX  UeneBoro  HasHadeHusa, 6esonacHoro W Haase)kaulero
npeaocTaBaeHuA.

YHUBEPCUTET PEerucTpupyeT n coxpaHAeT AOKYMEHTUPOBaHHYK MHPOPMaLMIO No
BbIXOAHbIM AAaHHbIM NPOEKTUPOBaHUSA 1 pa3paboTku.

BbIXOAHBIMWU A@HHbIMWU MPOEKTUPOBAHUA U pPa3paboTKM y4ebHO-NpPOrpammHoOM
AOKYyMeHTaumn AsnAaoTcA obpas3oBaTenbHble MNporpammbl, BKA4Yawowme B ceba
y4ebHbit nnaH, pabouyve nporpammbl y4ebHbix AWCUMNAWH (moaynen) wu apyrue
maTepuanbl, obecneynBalrolMe KayecTBO MOArOTOBKM oby4yarouwmxca, nporpammel
y4ebHOM M NPOM3BOACTBEHHOW NPaKTUK, rpadumk yyebHOro npouecca m MeToamyeckme
maTtepuanbl, obecneymBaroume peanusaumnto obpasosaTebHON NPOrpammbi.

BbixoAHble AaHHbIe NPOEeKTUpOBaHMA W pa3paboTkm yvyebHO-NporpammHom
AOKyMeHTauuMu npeacragaalotca B8 dopme, noaxogAawen Ana  nposefeHus
BepudUKaLMKU OTHOCUTENBHO BXOAHbIX TPEDOBaHUI K MPOEKTMPOBaHWUIO U pa3paboTke, a
TaKKe opuumanbHO 040BPAIDTCA A0 UX NOCNEAYIOLErO UCNONL30BAHMSA.

OTBETCTBEHHOCTb 3@ BbIXOAHbLIE [AaHHble NMPOEKTUMPOBaHMA M pa3paboTku HeceT
npopeKkTop no obpasosaTenbHON AEATENBHOCTM M MHGOPMATM3aLMKU, OTBETCTBEHHbLIMMU
33 BbIXOAHbIe AaHHbIe MPOEKTUPOBaHWA KU pa3paboTKkM ABNAKOTCA AeKaHbl, 3aseaylolme
BbiMyCKalOWMMKM  Kadeapamu. PernameHTUpyoliMe [OOKYMEHTbI, BXOAbl, BbIXOAbI,
noKasaTesin pe3y/nbTaTMBHOCTU Mpouecca onpeaeneHsl B Kapte npouecca 02
«lMpoekTupoBaHWe n paspaboTrar»

8.3.6. MameHeHMAa NpoeKTUpPOBaHUA U pa3paboTku

Lenb: NaeHTuduKkaums, aHanus U3MEHEHMUM y4yebHO-nporpammHom
OOKYMEHTaLmN.

YHuBepcuTeT UAEHTUGUUMPYET, aHanausupyeTr W YNpasBAfAeT U3MEeHEeHUAMMU,
cAenaHHbIMKU BO BPEMA MAK NOC/e NPOEKTUPOBaHMA M pa3paboTkM NpoAyKUMM U YCAYT,
B TOW cTeneHw, Kotopaa Heobxogmma ans obecneyeHms WCKAKOYEHWUA HEraTMBHOrO
B/IMAHWA Ha COOTBETCTBUE TPeboBaHUAM.

YHUBEPCUTET PErUCTPMPYET MU COXPAHAET AOKYMEHTUPOBAHHY MHGOPMaLMIO NO:

a) USMEHEHUAM NPOEKTUPOBAHMA U pa3paboTKu;

b) pe3ynbTatam aHanun3os;

C) CAaHKUMOHUPOBAHUIKO N3MEHEHWI;

d) perictBuAam, npeanpuHATBIM AN npeaoTBpaweHna HebnaronpuATHOro
BAUAHUA.

MN3meHeHunA yiebHO-NporpammHon gokymeHTaumm 8 Ol BHocuT YMY.

Ln
Ln
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MpUMmepom M3MEHEHUI MOXKET CNYXWUTb pa3paboTka paboyvero YyebHoro nnaHa u

T.4.

MopAanOK BHECEHUA U3MEHeHWA ycTaHaBnusaetca otgenom YMY u Brkatovaer B
ceba:

= nocTynnexHune npeanoxeHuit ob nsmeHenunax s Ol ot kadeap, AeKkaHaToB
B YMY;

— aHanus YMY noctynmewmx nameHeHuu s OlT;

= obcykaeHre Ha YyeHom CoBeTte yHuBepcuTeTa M3MeHeHurn B Ol u
MPUHATUE PELLEeHNs O BHeCeHWU nameHeHnn 8 OfT;
= BHECEHWE n3MmeHeHui B obpasosaTeibHble NPOrpammbl.

N3meHeHunsa, BHocumble B  Ofl, uAeHTMOUUMPYIOTCA,  aHANM3MPYLOTCA,
BepudULMPYIOTCA, BANUAMPYIOTCA, @ 3aNMCh NOAAEPXKUBAIOTCA B pabo4em COCTOAHUMN.

M3meHeHMa B8 Ol  uASHTUOUUMPYHOTCA TFOAOM  BHECEHWS  M3MEeHEeHWM.
Cneunanuctel YMY npoBoauT aHanu3 wusmeHewun B Ol Ha UenecoobpasHoCTb,
sepuduKauma nsmeHenunin 8 Ol nposogutca cneuuanuctamm YMY Ha coorseTtcTBue
®roC BO aKKpeauTaUMOHHbIM  MOKa3aTenam, JIMUEH3WOHHbIM  TpeboBaHuMAam.
Banunpauma nameHenu B Ol nposoamTca, B TOM Yucae, no ot4etam npeacenarens AK.

OTBETCTBEHHOCTb 3@ WM3MEHEHWMA [AaHHbIX nNpoekTa W paspaboTkm Hecet
npopekTop nNo o6pa3oBaTeNbHON AEATENbHOCTM U MHPOPMATU3aLMKM, OTBETCTBEHHbLIMMU
3a BbINONHEHWE W3MEHEHWIt NpoeKkTa W pa3paboTKM ABNAKTCA cneumnannctel YMY.
PernameHTMpyIOLMe [OOKYMEHTbI, BXOAbl, BbIXOAbl, MOKasaTenn pe3yNbTaTUBHOCTU
npouecca onpeaeneHbl B kKapte npouecca 02 «MpoekTuposaHue 1 paspaboTkanr.

8.4. YnpasneHue npoueccamu, NpoayKUMEW U ycayramu, MocTaBiaeMbiMM
BHELWHUMM NOCTaBLMKAMMU

8.4.1. Obuwue NonoXKEeHUs

Llenb: nnaHomepHoe M cBoeBpemeHHoe obecnevyeHwe npouecca peanusauuu
obpasosaTtenbHOM AeAaTenbHOCTM obopyaosaHuem, yuebHukamu, Tosapamm, pabotamu,
ycnyramum Tpebyemoro KavecTsa.

YHuBepcuteT obecneymBaeT COOTBETCTBME MPOLIECCOB, NPOAYKUMU U YCAyT,
noctaBAAeMbixX BHELHUMK NOCTaBLWMKamu, TpeboBaHmnam.

YHUBEpPCUTET onpenenu/ Cpeacrsa ynpasaeHua, NpUMMeHnumMmble AR Npoueccos,
NPOAYKLUMKU U YCAYT, NOCTAaBNAEMbIX BHELIHMMM NOCTaBLIMKaMK, B TEX CAyYanAX, Koraa:

a) NPoOAYKUMA W yCAyrM OT BHELWHMX MNOCTaBUWMKOB npeaHasHayeHbl Ans
BK/IIOYEHMA MX B COCTaB NPOAYKLMW U YCAYT, Npeanaraembix Camol opraHu3aumen;

b) npoayKkuua wn ycayrn nocTaBiAlTCA BHELWHWMM MOCTaBLMKAMK Hanpamyto
noTpebutento(sm) oT UMeHM opraHn3aLmnm;
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C) NPOLEeCcC MAM ero 4acTb BbINOJHAETCA BHELWHWUM MOCTaBLIMKOM B pe3ybTaTte
NPUHATUA peLleHns opraHmMsaumen.

YHuBepcuTeT onpeaenns M NPUMEHAET KPUTEPUW OUEHKM, Bbibopa,
MOHUTOPWHIa pe3ynbTaToB [AEATE/NIbHOCTK, a TaKXe MOBTOPHOW OUEHKU BHELIHUX
NOCTaBWMKOB, MCXOAA M3 MX CNOCOOHOCTM BbLINOAHATL MPOLECCHl WMAW MOCTaBAATb
NPOAYKUMIO U YyCAYrM B COOTBETCTBUWM C TpeboBaHUAMU. YHUBEPCUTET PErncTpupyeT u
COXPaHAET [OOKYMEHTUPOBaHHY MUHPopmaumio o6 3TUX AenCTBUMAX M O JH0bbIX
HeobxoanMbIx AeNCTBUAX, BbITEKAIOLMX M3 OLEHOK B Npeaenax yCTaHOBAEHHbIX CPOKOB.

Ona obecneyeHma KadvectBa o6pa3oBaTenbHOM aeATeNbHOCTM, B y4ebBHO-
NPOrpamMHON  AOKYMEHTaLMK  yCTaHaB/AMBAlOTCA KOHKpeTHble TpeboBaHuma K
obopyaoBaHuio, yiebHukam, TML, v 1.4. 3aka3sbl Ha TML, obopyaosaHue, y4ebHUKM ¢
T.A. GOPMUPYIOTCA Ha OCHOBaHWWM 3aABOK OT CTPYKTYPHbIX NOApasaeneHuil.
Otcrynnenna ot TpeboBaHUt MOTyT BbiTb AOMNYULEHbI TONLKO NOCAE OUEHKU BAUAHMA
OTCTYNNEHW Ha KayecTBO 0OpPa3oBaTeNbHOW [AEATENBHOCTM U ODULMANBHOrO
paspeleHna Ha OTCTyN/IeHKe.

OTBETCTBEHHOCTb 33 OpraHmn3auuio GyHKLUMOHMPOBaHUA U cobaAeHUA npoLecca
3aKyrnokK Bo3naraeTca Ha HavyanbHuKa otaena MO.

Moabop BHEWHMX NOCTABLUMKOB OCYLLECTBAAGTCA MYTEM OUEHKU Ha KOHKYPCHOM
OCHOBe B COOTBETCTBUM C PepepanbHbiM 3akoHom Ne 223-d3 ot 18 wwona 2011 «O
3aKynkax ToBapoB, paboT, ycAyr OTAENbHBIMKW  BMAAMU  HOPUAMYHECKUX  NULY,
PepepanbHbiM 3akoHOM Ne 44-®3 ot 5 anpens 2013 r «O KOHTPaKTHOM cucTeme B
chepe 3akynok TOBapos, pabor, ycayr ans obecneyeHus rocyAapCTBEHHbIX W
MyHUUMNaNbHbIX HYXA». Lenb — oueHnBaTh M NpuB/IeKaTbh K NapTHEPCTBY NOCTaBLIMKOB
Ha OCHOBe ux cnocobHocTn noctasnate TMLU, obopyaosaHue, yvyebHUKU U T.4. B
COOTBETCTBUM C TPebOBaHMAMM OpraHm3aLmm.

[Ona  OUeHKM  33ABOK,  OKOHYATE/bHbIX  MPEANOMEHMA  MOCTaBLUMKOB
yCTaHaB/IMBAKOTCA CAeAYIOUIME KPUTEPUMN:

1) ueHa gorosopa;

2) pacxoAbl Ha 3KCNAyaTaumio ¥ PEMOHT TOBApOB, MCMO/Ib30BaHWE Pe3yNbTaToB
pabor;

3) KayecTBeHHble, QYHKUMOHANbHbIE U 3KONOrMYECKME XapaKTeEPUCTMKM 0ObeKTa
3aKYNKK;

4) kBanUGMKauUMA MNOCTAaBLIMKOB, B TOM YMUCAE HaAMuMe Y HUX GUHAHCOBbLIX
pecypcos, Ha npase cOBCTBEHHOCTM UKW MHOM 3aKOHHOM OCHOBaHWK 0HOPYA0BAHMUA U
APYrux matepuanbHbiX pecypcos, onbiTa paboTbl, CBA3aHHOMO C NPeaMEeTOM KOHTPaKTa,
W [0enoBOM penyTauuu, CNeumannuctoB U WHbiXx paboOTHUMKOB OMpeAeneHHOro YpoBHSA
KBanudukaumm.
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KonnyecTBo MCNOb3YEMbIX MNPW ONpefseneHMM MnocTaBuwMKa (nogpsaduvka,
WUCNONHUTENS) KPUTEPUEB, 33 MCKAKOYEHMEM CNYYaeB NpoOBeAEeHUA aYKUMOHA, A0/IKHO
ObiTb HE MEHEE YemM ABa, OAHMM M3 KOTOPbIX AB/IAGTCA LLeHa KOHTPaKTa.

Hanuume cuctembl meHepmeHTa KayectBa (CMK) y nocTaslimnKka sBaseTcs
nokasaTtenem Hagnexauwein KBanumdukaumm n OUEHWBAETCA B COBOKYMHOCTM C MHbIMM
Kputepuamu. Otcytctene CMK y nocTaBlinKa He ABNAETCA OCHOBAaHMEM ANA OTKasa oT
3aK/0YEHNA A40roBOpPa C NOCTABLIMKOM.

Pe3y/sbTaTbl OLEHKM MOCTaBLIMKOB GUKCUMPYIOTCA B NPOTOKOJIE (33 UCKIOYEHUEM
C/ly4aeB 3aKyMKW Y eANHCTBEHHOTO NOCTABLLNKA).

OTBETCTBEHHOCTb 33 BbIBOP NOCTAaBUWIMKOB, KOHTPOAb BbINOAHEHMA paboT no
cBOeBpemeHHoOMy obecrneveHuto npouecca peanusaunu obpasoBatenvHow
neatenbHoctu TMLU, obopyaoBaHue, y4ebHWMKM W T.4. BO3NAraeTcd Ha HadasibHUKA
otaena [10O. PernameHTupyrowme OOKYMEHTbl, BXOAbl, BbIXOZbl, NOKasaTenu
pe3ynbTaTUBHOCTK NpoLecca onpegeneHbl B KapTte npouecca O7 «3aKkynkm».

8.4.2. Bua u creneHb ynpasieHus

Llenb: paspaboTka W OCYLECTBAEHWE KOHTPONA WAM APYron [eATeNbHOCTH,
Heobxoaumon  ana  obecneyeHWs  COOTBETCTBMA  3aKYNAeHHOM  NPOAYKLMM
yCTaHOB/IEHHbIM TpeboBaHMAM K 3aKynKam.

YHusepcuteT obecneymsaer, u4TOBbl MNpouecchbl, NPOAYKUMA W yCayru,
nocTaBasemble BHEWHWUMM MOCTaBWMUKaMK, HE OKasbiBasM HEraTMBHOrO BJIMAHWA Ha
CNocobHOCTb  OpraHM3auMu  MNOCTOAHHO  MOCTaBAATb  CBOMM  noTpebutenam
COOTBETCTBYIOLLYH NPOAYKLUMIO M YCAYTH.

YHuBepcuTerT:

a) obecneuynsaeT, 4tobbl Npouecchl, NOCTaBAAEMbIE BHELWHUMW MOCTaBLUMKaMK,
HaXxo4WUCb NOA, yrNpaBaeHMEeM ee CUCTEMbl MEeHeAMMEHTa KavyecTBa;

b) onpeaenseT cpeacTBa ynpaBieHUA, KOTOPble OHA MIAHUPYET MPUMEHATL Kak B
OTHOLWEHUW BHELLUHero nocTasliKKa, Tak U K NOCTaBASEMBIM UM pe3ynbTaTam;

c) y4UTbIBATL:

1) BO3MOXHOE B/MAHME MNPOLLECCOB, MNPOAYKUMM U YCAYr, MNOCTaBIAEMbIX
BHELWHMMM MOCTaBLWMKaMK, Ha CNocobHOCTb opraHu3auum NocToAHHO obecneymsaTthb
cooTeeTcTBMe TpeboBaHUAM noTpebuTenen M NpPUMEHMMbIM 33aKOHOAATesbHbIM WU
HOPMaTUBHbIM NPaBoOBbIM TpeboBaHMAM;

2) pe3ynbTaTMBHOCTb  CPeACTB  YNPaBAEHWUA, MNPUMEHAEMbIX  BHELIHUM
NOCTaBLLMUKOM,;

d) onpeaenatb BepuduKauMlo UM Apyrve aencrteua, Heobxoaumble ana
obecneyeHns COOTBETCTBMA MPOLECCOB, MPOAYKLUMUU 1N YCAYT, NOCTaBAAEMbIX BHELIHUMY
nocTasuukamu, TpeboBaHnAM.

Moctynuelwme no 3asskam TML, ycnyru, paboTbl NpoxoaaT BXOAHOMW KOHTPO/b
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TeX CTPYKTYpHbIX noApasfeneHuii, Kotopble Npou3BOAMAM 3aKas, CBUAETENbCTBOM
OCYyLLEeCTBEHNA BXOAHOTO KOHTPOANA CAYXaT NoANUCaHHble HaKnaaHble, akTbl NPUEMKH.

TMU, 3aKkynneHHble He NO 3aABKam, a B COOTBETCTBMWM C OPraHM3aLMOHHbIMU
HyxXgamu TITT1Y, noctynaloT Ha ckaag, rae BXOAHOW KOHTPONb OCYLLECTBAAETCA
KNagoslWKMKom. Pe3ysnbTaTbl BXOAHOTNO KOHTPOAA QGUKCUMPYIOTCA B  HaknagHbiX Ha
nony4YeHue MmaTepmanoB v B aKTax npuemkn-nepeaadym TMLL.

Bbigava TML  ocywecTBnasetcs KNafoBLIMKOM Ha  OCHOBaHMM  3adBOK
PYKOBOAUTENEN CTPYKTYPHbIX NOAPa3AENEHUNNA.

Ha TMLU, He npoweawyo BXOAHOW KOHTPOJ/b, COCTaBAAKTCA aKTbl BO3BpaTa
(npeTeH3un), KOTOpPbIE MOANUCLIBAKOTCA NOCTABLLMKOM 1 npeacTasuTenem MITMY.

OTBETCTBEHHOCTb 3a NpoLecc BepuduKaLmMm 3akynaemon NpoayKLUU BO3T0MKEHA
Ha Ha4anbHMKa oTgena MO.

Buabl aeatenbHoOCcTM, HeobxoAumble 3anucu, OTBETCTBEHHOCTb MO  wWwaram
npouecca, KpUTEPUKN U NOKa3aTe M Pe3ynbTaTUBHOCTM OTPaXKeHbl B KapTe npouecca O7
«3aKynKu».

8.4.3. Undopmauumsa, npepocraBnaemas BHELWWHUM NOCTaBLLMKaM

YHuBepcuteT obecnevymBaeT A0CTAaTOYHOCTL TpeboBaHUM A0 MX CcoobuweHuA
BHELLIHEeMY NOCTaBLUMKY.

YHuBepcuter  coobuiaeT  BHEWHMM  nocTaswukam  csou  TpeboBaHuA,
OTHOCALWMecCA:

a) K nocrtaBaAembIMm MpoLeccam, NPoAYKLUMM 1 YCayram;

b) opobpeHuto:

) npoayKkummu n ycayr;

2) meToa0B, Npoueccos n obopyaoBaHus;

3) BbINyCKa NPOAYKUWUMU U YCAYT;

C) K KOMNETeHTHOCTU MepcoHana, BKAtoYaa Antobble Tpebyemble mepbl
noATBEPXAEHWA KBanuPuKaunu;

d) B3anmopencTeuio BHeLLHEro NocTaslimMKa C opraHu3aume;

€) NPUMEHAEMbIM OpraHu3auueln ynpaBAeHUI U MOHUTOPUHIY pPe3y/ibTaToB
AeATeNIbHOCTN BHELIHEero NocTaBLLMKa;

f) peatenbHoCcTU No BepubUKaLMKU UAWM BanUAALMUKU, KOTOPbIE OpraHu3auma uan
ee notpebuTenb NpeanoNarakoT OCYUECTBAATL Ha MECTe Yy BHEeLWHEero nocTaBLuMKa.

Buabl peAatenbHocTn, Heobxoaumblie 3anucK, OTBETCTBEHHOCTb MO  Laram
npouecca, KpUTepMM U NoKasaTenu pesynbTaTUBHOCTU OTpPaXKeHbl B KapTe npouecca 07
«3aKynKm».

8.5. Mpoun3BoacTBO NPOAYKLMMU U NpeaocTaBieHue yenyr
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8.5.1. YnpasneHue npou3BOACTBOM NPOAYKLUKU U NpeaocTasieHnem ycnyr

Lens - obecneyenne  peanusaumm  obpas3oBaTenbHOM  AEATEeNbHOCTU
3annaHWMpPOBaHHOMO YPOBHA KadecTsa.

YHUBEPCUTET OCYLLECTBAAET NPOM3BOACTBO NPOAYKLUM U NpeaoCTaBAeHWe yCayr
B yrnpaBafaeMmblX yCA0BUAX.

Yrnpasasemble YyCN0BWA BKAKOHAOT B cebf, HACKONBKO 3TO NPUMEHUMO:

a) AOCTYNMHOCTb AOKYMEHTMPOBAHHOM MHPOPMaLUKM, onpeaenaroLen:

| ) XapakTepuUCTUKU NPOU3BOAMMON MNPOAYKUMKU, NPeaocTaBAfembIX YCaAyr Wau
OCYLLLECTBNAEMOWN AeATENbHOCTH;

2) pe3ynbTaTbl, KOTOPbIEe JOMXKHbI BbITb AOCTUIHYTHI;

b) 4OCTYNHOCTL M NPUMEHEHME pecypcos, MNOAXOAAWMX ANA OCYLWEeCcTBAeHUA
MOHWUTOPUHTA U U3IMEPEHUI;

C) OCYLECTB/IEHME  AEATENbHOCTM MO  MOHWUTOPUHIY W WU3MEPEHUI0 Ha
COOTBETCTBYIOWIMX 3Tanax B Uenax BepudMKaumM COOTBETCTBMA MNPOLLECCOB WMAU WX
BbIXOA0B KPWUTEPUAM YNpaBieHWA, a TaKXKe COOTBETCTBMA NPOAYKUMWU UK yCayr
KpUTEPUAM NPUEMKU;

d) npymeHeHMe  COOTBETCTBYIOLLEN MHOPaCTPYKTYPSLI % cpeabl ans
bYHKLMOHMPOBAHMA NPOLIECCOB;

€) Ha3HayeHWe KOMMETEeHTHOro nepcoHana, BKAYaa Awbyro Tpebyemyio
KBanuduKaumio;

f) BanMaauuio U NEepUMoAMYEecKYld MNOBTOPHYK Banuaauuioo  cnocobHocTH
npoLeccos MPOM3BOACTBA NPOAYKUMM M NpeAoCTaBNAeHMA  YCayr  [AoCTuratb
3annaHUpPOBaHHbIX PE3ybTaTOB B TeX CAyYanX, KOrAa KOHEUHbIN BbiIXOM, He MOXeT bbiTb
BepUdMUMPOBaH NOCAEAYIOUMM MOHUTOPUHIOM UIN U3MEPEHUEM;

@) BbINO/IHEHWE [AEWCTBUIA C LeNbio NpeaoTBpalleHns OWWBOK, CBA3aHHbIX C
yesnioBeYyeckum GakTopom;

h) OCYLLLECTB/IEHME BbINYCKa, NOCTAaBKU U AEUCTBMI NOCNE MOCTaBKW.

OcyuiecTsieHme obpas3oBaTenbHOW AEeATENbHOCTU BKAtOYaeT B ceba cneaytouine
npouecchbl:

1. Bsaumogeiicteue c notpebutenem.

MpoeKTupoBaHue 1 pa3paboTka.

Mprem CTY4EeHTOB.

Peanunzauna Orl.

BHeyuyebHaa — npodpeccmoHann3npyowas AeaTe/ibHOCTb.
Hay4Haa peAaTenbHOCTb.

o B ol

MosblweHne KBaNnGUKaLMM U NepenoaroToBKa.
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8. BHewHe npegocTaBigemble NPOAYKTbI U YCAYIA.

Ynpasnsaemble ycnosma peanunsaumm obpasoBaTesibHON AeATeNbHOCTU BKAKOYAIOT
B ceba:

- Hanuuue MHbOpMmaLmm, ONMUCbIBaKOLLEM XapaKTepUCTUKHK
obpa3oBaTenbHOW  AEATE/IbHOCTU B Buae: obpa3oBaTenbHbIX nporpamm,
KOMMNETEHTHOCTHbIX MOA€e/1Iel BbIMYCKHMKOB, NAacnopToB GOpMUPOBaHUA KOMNETEHLMIA.

= KomnereHntHocte [MNC, Hanuume pabouux nporpamm  AUCLMUNAWH,
nepeyHen ob6A3aTenbHOM W AOMNOAHWUTENbHOW NMTEpaTypbl, NAAHOB MNPOBEAEHMA
CEMWHAPOB 1 1abopaTOPHbIX 3aHATUIA, NPOrpamm MpPakTUK, nporpamm MNA u 1.4.

= MpumeHeHue KOMMbIOTEPHOW, ayAno-Bm3yanbHoM TEXHWUKN,
nabopatopHoro obopyaosaHusa B cooTBeTcTeMm ¢ ®TOC BO;

= ObecneyeHne oby4arOUMXCA METOAMYECKMMM NOCOBUAMM, YYebHbIMM
nsgaHuamu, goctynom K 3bC n Apyrum MHGoOpMaLMOHHbIM CUCTEMAM.

> KoHTpo/Mb M M3mepeHue pe3ynbTaToB 06pa3oBaTeNnbHOM AeATeNbHOCTU
MPOBOAMTCA NyTEM MPOBEAEHMA MPOMENKYTOUHbLIX U UTOrOBbIX aTtrectaumin. Popmbl U
cnocobbl  NpoBeAeHMA  aTTecTaumii  pas/udHbl.  ATTecTaumMu  NPOBOAATCA  C
UCNONb30BaAHMEM KOHTPO/IbHO-U3MEpPUTENIbHbIX MaTepuanos (KMM), akzameHaUMOHHbIX
bunetos, B popme Kypcosbix paboT, Ha OCHOBE OTYETOB MO NPaKTUKam, MHGOPMaLUK O
KOHKypcax, onMmnuagax, KoHdepeHumax m T.4.

- Hanunuyne martepuanbHo-TexHuyeckoro obecnevyeHus obpasoBaTenbHOM
OeATeNbHOCTH.

OTBeTcTBEHHOCTb 3a Mpouecc peanusaunm obpasosaTesbHOW [AEATe/bHOCTU
BO3/I0XKEHa Ha NpopeKkTopa No obpa3oBaTeNbHOM AEATENbLHOCTU U MHbOPMaTU3aLMUK.

PernameHTupytowime AOKYMEHTbI, BXOAbl, BbIXOAbl, KPWUTEPUW U MOKa3aTenu
pPe3ynbTaTUBHOCTU NpoLuecca onpeeserbl B KapTax npoueccoB O4 «lMpuem cTyaeHTOBY,
O3 «Peanusaumna Ol», O5 «BHeyyebHaa npodeccroHanmusmnpyrowan AeatensHocTb», 07
«MMoBblweHne KBannPUKaunm n NepenoaroTosKa.

8.5.2. UaeHTUPMKALUA U NPOCNIeKUBAEMOCTb

Llenb: obecneyeHne NpocnesknBaemoCcTh U BO3MOXKHOCTWM MPOBEAEHMA aHanu3a
Npyv BO3HMKHOBEHWM HECOOTBETCTBUM nyTem wuaeHTUbUKauum obpasoBaTenbHOM
OEATE/IbHOCTU HA KaXKA0M 3Tane ee M3HEeHHOro LMKAa.

YHMBEpCUTET UCNoNb3yeT noaxoaalime cnocobbl ANa MAEHTUGUKALMKN BbIXOAOB,
Koraa 37o HeobxoaAumo ana obecneyeHms COOTBETCTBUA NPOAYKLMM U YCAYT.

YHuUBEpcUTeT naeHTUPULUMPYET CTaTyC BbIXOAOB MO OTHOLLEHUIO K TpeboBaHuAM,
OTHOCALWMMCA K MOHUTOPUHIY U U3MEPEHWUAM, NOXOAy NPOM3BOACTBA MPOAYKLUMU U

npeaoCcTaBAEHUA YCAYT.
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YHUBEpCUTET ynpasnseT crneuuanbHoW uwaeHTUGMKauMen BbIXOA4OB, Koraa
NpoOCNEXUBaemMocTb  ABnAeTcA  TpebosaHvem,  perucTpupyetr v CcOxpaHser
[OKYMEHTVMPOBAHHYO UHPOpMaLMIO, Heobxoanmyro ans obecnedyeHus
NPOCNEXNBAEMOCTH.

MpeHTudumKkauma obpasosaTenbHon geatenbHoctu MITMY ocyuwecrsaserca Ha
BCex 3Tanax ee peanmn3auuu oT npuema A0 BbiNycka obyyatoLmxcs.

NaeHTndukauma obpasosatenbHoW geatensHoctn [IITMY  obecneynsaetca
OpraHU3aLUMOHHOM CUCTEMOW [BWMKEHMA KOHTMHreHTa obydatoumxca 8 BY3e u
3aKkn4aeTca B:

- BBEAEHUWN INYHbIX Aen: abuTypueHTa- CTyAeHTa- BbiNyCKHUKa;

- nHdbopmaummu o6 yuebHOM peAaTenbHOCTM obydatoweroca (3anucu B
PerncTpaLmMoHHbIX KypHanax Ha Kadenpe, B AekaHaTe, aTTecTauMA MPOMEXYTOYHaA,
nTorosas);

- TeKyLLEeM CTaTyce CTyZ4eHTa (3a4eTHam KHUXKKa, CTydeHdeckuin buner,
rpynna, Kypc).

OTBETCTBEHHOCTb 3a MpoLecc naeHTuduKaunm obpasosaTesibHON AEATENBHOCTU
BO3/10)KEHa Ha NpopeKTopa no 0bpa3oBaTenbHOW AEATENbHOCTU M MHPOPMATU3ALUN.

PernameHTUpYIOLINE AOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUM M  NOKasaTenu
pe3ynbTaTMBHOCTM NpoLLecca onpeaeneHbl B Kapte npouecca 04 « Peanunsauuna Ofl».

8.5.3. CobcTBeHHOCTb NoTpebuTenen UK BHELWHUX NOCTaBLIMKOB

YHuBepcuTteT npossaset 3aboty o cobcTBeHHOCTM noTpebuTenen uan BHEWHWX
NOCTaBLIMKOB, KOTAa OHa Haxo4uTcA nofA ynpasaeHMem YHuBepcutetra Wau
MCMNONb3YyeTcA elo.

YHuBepcuTeT uaeHTUGUUMpPYeT, BepuPpUUMPYET, COXpaHAaeT U 3awmwaer
cobCTBEHHOCTL MOTPebuTens uAM BHELWHero nocTasBlKa, NPeaoCcTaBNeHHYH Ad
MCNO/b30BAHMA MW BKAKOUYEHUA B NPOAYKLMIO U YCAYTN.

B cnyyae, Korga cobcTBeHHOCTb noTpebuTens UAW BHEWHEero nocTaBUiMKa
yTepAHa, NOBpeMXaeHa Wau Npu3HaHa HenpurogHon ANA UCNONb30BaHUA, YHUBEpPCUTET
ysegomnseT 06 atom noTpebutensa Man BHELHEro NocTaslUiMKa, a TaKXke peructpupyet
1 COXpaHAeT AOKYMEHTUPOBaHHYIO MHGOPMaLMIO O NpouM3oWweem.

Llenbto ynpasneHus cobcTBEHHOCTbIO noTpebuteneit asnsetcA obecnedyeHue
COXPaHHOCTM COBCTBEHHOCTM noTpebuTenei.

Co6ctBeHHOCTbIO noTpebutena s MITIY ABAAOTCA TakMe JOKYMEHTbI KaK:

- [laHHble MeaAUUMHCKUMX 06cnesoBaHMi U CNpaBKku CTYAEHTa;

— [IOKYMEHTbI 0 npeabiayliem obpasosaHunuy;

- 3aKOHYEHHble yyebHble 1 Hay4Hble paboTbl;
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== NNYHbIE AOKYMEHTbI.

MITY obecne4ynBaeT COXPaHHOCTb, 33LWNTY, UAEHTUGUKALMUIO COBCTBEHHOCTM
notpeburtens.

YnpasneHne AOKymMeHTamu — COBCTBEHHOCTbIO noTpebutene — BKAKYAET B
ceba cneayoume AencTBuUA:

= peructpaumio noctynmeLien gokymeHtauuu B MNITTMY u naeHtTuduraumio;

=2 dHanM3 JOKYMEHTOB MPOBOAMUTCA CNeuuannucTamm nPUemHoOn KOMUCCUKN C
LENb OLEHKW WX COOTBETCTBMA YC/NOBMAM NpuUema U BbiABNEHUA HECOOTBETCTBMUM,
NPUHATUE PeLLEHMR;

- XxpaHeHne — obecneyeHune ee COXPAHHOCTU M NpeaoTBpalleHMe NMopyu B
TeYeHune BCero cpoka obyyeHuAa B OTAeNe KaApOB ANA CTYAEHTOB, COXPaHHOCTb
obecneuymsaeTcA OrpaHWYEeHWEM LOCTyNa K AOKYMEHTaMW XpaHeHWemM AOKYMEHTOB B
wKadax n cendax;

= BO3BpalleHWe [AOKYMEHTOB B MOMEHT OKOHYaHuA obyvyeHus, O 4em
COCTaBNAEGTCA PACNMCKA, XPAHALLAACA B IMHHOM Ae/e BbINYCKHUKA.

OTBETCTBEHHbIM 33 COXPaHEHUE JOKYMEHTOB, NOCTYNUBLLWX B NEPUOL NPUEMHOM
KamnaHuu, Ha3HavyaeTCA OTBETCTBEHHbIM CeKpeTapb NPUEMHON KOMUCCUM.

B TeueHue nepuopa obyyeHUA AOKYMEHTbI XPaHATCS B ynpaBieHUM Kaapos, B
oTaene no pabore co cTygeHTamu.

MITTY HeceT OTBETCTBEHHOCTb 32 YTEPH MM NOBpexaeHwe cobCTBEHHOCTH
yyalmxca.

OTtseTcTBEHHOCTL 3a npouecc «CobcTBeHHOCTb noTpebutensa»  ABAAETCA
Ha4ya/NbHUK ynpasBaeHWA KagpoB. PernameHTUpylolMe AOKYMEHTbI, BXOAbl, BbIXOAbl,
KpUTEPUM 1 NOKasaTenun pes3ynbTaTMBHOCTM MpoLecca onpeaeneHbl B KapTe npouecca
04 «Peanusaumsa OlM».

8.5.4. CoxpaHeHue

YHUBEPCUTET COXPaHAET BbIXOAbl BO Bpemsa MNPOM3BOACTBA MPOAYKUMU U
npenocTaBAeHna ycnyr B TOWM Mepe, HacKoNbKo 3To 6yaetr Heobxogumbim  ANs
obecneyeHus cooTBeTCTBUA TPEBOBAHMAM.

LUenb: COXpaHeHue COOTBETCTBUA obpa3zosaTenbHOM AeATeNIbHOCTH
yCTaHOBNEHHbIM TpeboBaHMUAM.

CoxpaHeHune cooTBeTcTBMA 06pasoBaTeNbHOM AEATENbLHOCTUM YCTaHOBJ/IEHHbLIM
TpeboBaHMAM OCYLLECTBAETCA NO CAeAYIOWMM HanpaBaeHUAM:

= obecneyeHne  coxpaHHOCTM  y4ebBHO-NPOrPamMMHON  AOKYMEHTaLuu,
cobnogeHve BbinonHeHMA ydebHoro nnaHda, obecneyeHue Hanmyua nabopaTtopHOro
obopypoBaHus;
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= MOHMUTOPUHT 340p0OBbA 0OYUAIOLLNXCA;

- npefocTaBneHme Takux obs3aTenbHbIX YCAyr Kak: obecnedeHue AUYHOM
6e3zonacHOCTU Ha TeppuTopuu MITMY, npegoctaBaeHne o0bLWEXUTUA 1 T.A4,

CoXpaHHOCTb y4ebHO-NporpaMmHoOi AOKyMeHTauuu, cobiogexue, yd4ebHoro
nnaHa, Hanuuue obopyaosaHus obecrneumaeTcA  cobalogeHVem  HOPMaTUBHO-
npaBoBbIX 4OKyMeHTOB, MM, AW, npuka3os, pacnopaxeHun MITMY.

MOHUTOPUHI  340poBbA  0By4aloWwmMxca BKAoYaeT B cebA exerogHbie
MeaMLMHCKME OCMOTPbI 0byYatoLLMXCA.

Kpome TOro, coxpaHeHwe 3j0poBba  obyuvaiowmxca  obecneyusaetcs
BbINOAHEHMEM MpenoAaBaTeNamu, COTPYAHMKAMMU NpasBua TeXHMKM Be3onacHoCTH npu
paboTe ¢ nabopaTopHbiM obopyaoBaHUEM.

C uenbk COXpaHeHWMA W noajaepraHusa 340pOBbA obyyatowmxca MITMNY
NPOBOANTCA PAA, BOCMUTATEbHO-03/40POBUTE/bHbIX MEPOMNPUATUIA, TaKUX KaK 3cTadeTsl,
COpeBHOBaHMA NO Pa3/INYHbIM BUAAM CNopTa 1 A4p.

CnopTuBHO-MaccoBas paboTta B yHMBEPCUTETE NPOBOANTCA COPTUBHBLIM KAybom,
dakynbTeToM GUINYECKOW KynbTypbl v Kadeapoh ¢usmyeckoro socnutaHuA. Bea
[EATeNbHOCTb  OCYLLECTB/SIETCA B  COOTBETCTBMM C MNAaHOM  paboTbi, KOTOPbI
COCTaB/AETCA EXEeroaHo M BKAYaeT B cebA OCHOBHble CMOPTUBHO-MAacCoOBble U
030pOBUTENbHBbIE MEponpuaTUA. [ONOAHUTENBLHO K 3TOMY Ha KaX}om dakrysbrere
pa3pabaTtbiBaeTca cBOW naax opraHu3aumnm CMOPTMBHO-0340POBMTENbHbIX
meponpuaTuii. CnopTUBHO-034,0POBUTE/IbHbIE MEPONPUATUA BKIIOYEHDI TaKXKe 1 B NiaH
paboTbl CTYAEHYECKMX OBLLEXUTUN.

MeponpuaTUA OPraHU3yoTCA 3aB. CMOPTKAYOOM, 3amMecTUTeNiMmn AeKaHoB Mo
GU3NYECKOM KyabType 1 no BHey4yebHo NpodeccnoHanmsmpytowen 4eaTeNbHOCTH.

MNpepsoctaBneHne Takux o6A3aTeNbHbIX yCAyr Kak: obecnedyeHve /MHHOW
6e3onacHocTy Ha TeppuTopuu MITTY, npegocTaBneHne obWEeXUTUA 1 T.4.

BesonacHocTb obecneymMBaeTcs MPOMYCKHbIM PEXMMOM B yvyebHble Kopnyca U
06LLEXNTUA, OCHaLLLEHME Y4ebHbIX KOPNYCOB U OBLIEXUTUI NOXKAPHOW CUTHANM3aLMen
¥ NPOTMBOMOXKapHbIM 060PYAOBaHWEM, CUCTEMOI BUAEOHabaoAeHMA.

MNrrAY umeeT B cBoem pacnopsxeHun obexntma Ne 3, Ne 4, No 5.

OTBeTcTBEHHbIM 3a npouecc «CoxpaHeHMe COOTBETCTBMA oObpa3osaTesibHOM
neaTenbHocTv TpeboBaHUAM» ABAAETCA NPOPEKTOP No obpa3oBaTebHOW AeATeNbHOCTH
n nHdopmaTmzaumMu. PernameHTupytowmne AOKYMEHTbI, BXOAbl, BbIXOAbl, KpUTEPUU W
noKasaTenu pesynbTaTMBHOCTM Mpouecca onpeseneHsl B Kapte npouecca 04
«Peanuszaumsa OlM».

8.5.5. [leatenbHOCTb Noc/ae NOCTaBKu
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YHuBepcuter obecneuvBaeT BbiNOAHEHME TpebOBaHW K [AeATeNbHOCTH,
CBA3aHHOW C NPOAYKUMER 1 ycayramu, NOCAE TOro, Kak OHM BblAK BbINOHEHDI.

Mpun onpegeneHnn obbema Tpebyemoi [AEATENbHOCTM NOCAE NOCTaBKU
YHMBEpCUTET paccmaTpuBaert:

4) 3aKOHOATe/IbHbIE N HOPMATUBHbIE NpaBoBbie TpeboBaHUA;

b) noTeHuManbHble HexenaTensHbie NOCAEACTBUA, CBA3AHHbIE C ee MPoAyKLMel
W ycnyramu;

C) XapakTep, UCNONb30BaHWE M MNpeanonaraeMmoe BPeMS MU3HU NPOAYKUUKU U
yCnyr;

d) TpeboBaHus notpebuteneir;

¢) obpaTHyto CBA3b C NoTpebUTeNamMu.

B cuny cneundukn obOpasoBaTenbHoOM yCAyrM ee HEeCcoOTBETCTBUME MOXKeT
NPoABAATLCA Yepe3 A/IMTENbHbIW Nepuoa.

OtBeTcTBEHHBIM 33 npouecc «/[eATenbHOCTb MOCAe NOCTaBKWUY»  ABNAETCH
NPoOpeKTop no obpa3soBaTenbHoOM LEeATEeNbHOCTH n nHbopmaTU3aLMK.
PernameHTupylowmne [OOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUM U nokasartenu
pesy/sbTaTUBHOCTM npouecca ornpegeneHsl B KapTe npouecca 01 «MapKeTuHr.
B3aumopeiicteue c notpebutenem».

8.5.6. YnpaBneHue uasmeHeHuaMuU

YHUBEPCUTET aHaAu3upyeT W3MEHEeHWs B NPOW3BOACTBE MNPOAYKLUMW WUAK
npeAoCTaBAeHUU YCAyr W ynpasaAeT MMM B TOWM CTENeHM, HacKONbKO 3To byaer
Heobxoaumo ans obecneyeHns NOCTOAHHOrO COOTBETCTBUA TpeboBaHMAM.

YHUBEPCUTET PEerucTpupyet M COXPaHAET AOKYMEHTMPOBAHHYI WHbOpMaLMIo,
ONUCbIBAIOLLYIO Pe3y/bTaTbl aHain3a U3IMEHeHUW, CBeAEHUA O AOMMHOCTHbLIX /INLAX,
CaHKUMOHWPOBABIUMX BHECEHMe WU3MEHeHuA, W BCce Heobxoaumble AeNCTBUA,
ABNAKOLMECA pe3yNbTaToOM aHanumsa.

M3meHeHnna 8 TIITMNY u ocywecTsneHWM OCHOBHbIX BWUAOB AEATENbHOCTM
obycnosneHbl M3meHeHWem TpeboBaHMIt BHEWHWX noTpebuteneit w  Apyrux
3aMHTEPeCcoBaHHbIX CTOPOH (M3meHeHne GrOC BO), v3MeHEHUEM HOPMATUBHbLIX M
APYrnx 3akoHOAATeNbHbIX aKTOB. B cayyae Takmx U3MEHEHWM PYKOBOACTBOM
YHUBEPCUTETA MNAaHMPYETCA W CBOEBPEMEHHO OCYLUECTBAAETCA aKTyanusauua Beceu
OOKYMEHTaLUMN.

Take W3MeHeHMA MOryT NAaHMpoBaTbCA WM pPeanmn3oBbIBATLCA B rpolecce
npepgocrasneHna  obpasoBaTeNbHbIX  yYCAYr,  OCYLWECTBAeHMA  BOCNMTaTesIbHOM
AEATeNIbHOCTH, peanm3aummn HayyHou AeATeNbHOCTH, NOBbIWEHMIO NPOPEeCCUOHaNBHOMO
YPOBHSA U T.A4,.
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OTBeTcTBEHHbIM 32 npouecc «/leATenbHOCTb MNOCAe MOCTaBKM» ABJAeTCA
npopeKTop no obpasoBaTesibHOM 0eATeNIbHOCTH n nHdopmaTusaLmu,
PernameHTUpyOWME OOKYMEHTbI, BXOAbl, BbIXOAbl, KpUTEPUM WU noKasaTtenu
pe3ynbTaTMBHOCTM Npouecca onpeaesieHbl B KapTe npouecca 02 «M3mepeHue, aHanus u
YAYLLWEHUA Y.

8.6. BbinycKk NnpoayKuuu u ycnyr

Lenb: npeaoTeBpaljeHWe pPUCKOB MNpW  ocyllecTsneHMn obpasosBaTesnbHOMN
NEeATeNbHOCTU, HE COOTBETCTBYHOLLEN YCTAHOBNEHHbIM TpeboBaHUAM.

YHUBEPCUTET BHeAPAET 3annaHMpoBaHHbIE MEPOMNPUATUA Ha COOTBETCTBYHOLLUX
3Tanax B Uensax sepudurkaumnm BbinoHeHUA TpeboBaHWM K NPOAYKLMIN WU YCAYram.

BbinyCcK MPOAYKUMM W yCcayr AnA noTpebutens He [OMKEH NPOUCXOAMTb A0
OKOHYaHuA peanusaumm BCEX 3annaHNUpPOBaAHHbIX MEPONPUATUIA C
VAOBNETBOPUTENbHbIMW  pe3ynbTaTamu,  Kpome  Tex  CAyyaes,  Korga 370
CaHKLUMOHUPOBAHO YNOAHOMOYEHHbBIM OPraHOM /UMW ANLOM W, KOTAR 3TO NPUMEHUMO,
camum noTpebutenem.

YHMBEPCUTET PErucTPUPYEeT U COXpaHAEeT AOKYMEHTUMPOBaHHY MHOOpPMaUMIo O
BbINYCKE NPOAYKUMK U ycayr. [JLoOKymeHTUpoBaHHaA MHPOPMALMA BKAKOYAET:

a) CBUAETEeNbCTBA, AEMOHCTPUPYHOLWME COOTBETCTBME KPUTEPUAM NPUEMKM;

b) NPOCNEXKUBAEMOCTb B  OTHOWEHWMW  AOMKHOCTHOrO  nnua  (awu),
CaHKLMOHMpOBaBLero(mx) BbINYCK NPOAYKUMK U YCAYT.

KoHTponb KauyecTBa 0bpa3oBaTeNbHOW LAEATE/IbHOCTM MNPeaycMOTPeH Ha BCex
3Tanax peanus3auMm B COOTBETCTBMM C 3aNJaHUPOBAHHbIMYK  MEPOMPUATUAMK U
NPOBOAUTCA NMOCPEACTBOM KOHTPOIA M OLEHKM 3HaHWiM 0bydatoumxcs.

MpoBoAATCA cAeaylolme BUAbl KOHTPONA M OLEHKU 3HAHWI NPU OCYLLLECTBNEHUN
obpasoBaTenbHOM AEATENbHOCTHU:

— BCTYNUTE/IbHbIE UCTbITaHWUA B Gopme 1 no matepuanam EMN. AbutypueHTsl,
caasaswume EMD B Tekywem rogy, NpeactaBnAloT CBUAETENbCTBO O caadve EM3. [na
abuTypueHToB, He caasaslwmx EM, opraHM3yoTca BCTyNUTENbHbIE UCNbITaHuA B Gopme
M no matepmanam EMN3 B cOOTBETCTBUMK C YTBEPKAEHHbIM pacnucaHuem BCTYNUTEIbHbIX
ucnbiTaHuii.  MopAAoOK opraHM3aumu U NpPOBEAEHMA BCTYMUTENbHbBIX WCMbITAHWI
pernameHTupoBaH «lpasunamu nprema 8 MITIY»;

- TEKYLMUIA KOHTPONb YCNeBaemoCcTU MPOBOAMTCA C LE/b0 KOHTPOAA W
OLLeHKM (Ha OCHOBaHWM TECTOB, KOHTPO/IbHbIX 3a4aHWi, AOMaWHMX paboT 1 T.N.) ypOBHA
3HaHWM W CTENeHW YCBOEHMA CTyAeHTamu y4ebHOro martepuana COOTBETCTBYIOLLEN
AUCUMMNINHBI NO Mepe ee U3ydeHuA. Pe3ynbTartbl TEKYLero KOHTPOAA yCneBaemocTu
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NPOCTaBAAKOTCA NpenojasBaTeNAMW B KypHanax (BeAOMOCTAX) [AekaHaTa B CPOKM,
yCTaHOBJ/IEHHble rpadmKkom yuyebHOro npouecca (Kak npasuno, 2 pasa B cemecTp);

— NPOMENKYTOYHAA aTTecTauma NpoBoaUTCA B GOpMe 3a4eTOB M 3K3aMEHOB.
Pe3ynbTaThl NPOMEXKYTOYHOM aTrecraumnm perncTpupyoTcs B 3a4eTHo-
3K3aMeHaLMOHHbIX BEAOMOCTAX, XPaHAWMXCA B AeKaHaTe, B KypHajax, Beaylimxca
3aMEeCcTUTeNAMMU [AeKaHa (MHCMeKTopamu) KM B 3a4YeTHbIX KHUMKax CTYAEHTOB. ITU
pesynbTaTtbhl ABAAKOTCA OCHOBAHMEM AO0MycKa CTyAeHTa A0 Ceccuu, ANs nepesoaa Ha
cneaylowmnii Kypc obyyeHusa, ANA NPOXOXAEHMA Pa3NIMYHOTO Poaa NPakTMK wu Ana
U30aHMA PacnoOpPAXKeHUA Ha BbIMNOAHEHME BbINYCKHOW KBanuduKkaumoHHon paboTbl B
CBA3M C OKOHYaHWEeM TEOPETUYECKOro Kypca oby4yeHus.

= rocyaapcTBeHHaa  MTOroBaa  aTTectauMa  NpoBOAUTCA B BuAe
rocyAapCTBEHHbIX 3K3aMEeHOB W 3aliMTbl BbIMYCKHbIX KBaNMPUKALUMOHHbLIX paboT
(amnnomHbix paboT 1 npoekTos). Coctasbl MK No npuemy rocyaapCTBEHHbIX 3K3aMEHOB
N0 COOTBETCTBYIOLLMM CMEeUManbHOCTAM, HanpaBAeHUAM M Nporpammam noaroTOBKU
onpeaenalTca BbiNyCKaloWwWMmM Kadeapamu, COrnacoBbIBalOTCA C MPOPEKTOPOM Mo
obpa3oBatenbHON AEATEeNbHOCTM W MHDOPMATM3aUMKM U YTBEPMKAAKTCS PEKTOPOM.

Kangmpatypa npeacenatena 9K cornacosbiBaetcs ¢ MuHuctepctsom obpasoBaHua m

Hayku PO®,

OTBeTCTBEeHHbIM 33 npouecc «[JeATenbHOCTb NOC/Ae TMOCTaBKU» ABNAETCA
npopeKTop no obpasoBaTenbHOM OEeATeNbHOCTH v nHbopMaTH3aL MmN,
PernameHTupyloume AOOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUU MU nokasaTesnu

pes3y/ibTaTMBHOCTKU NpoLecca onpeaeneHol B KapTe npouecca 02 «M3mepeHune, aHanns u
YIYYLEHUAY.

8.7. Ynpas/ieHue HeCOOTBETCTBYHOLLMMU pe3ynbTaTamMu nNpoLueccos

8.7.1. Uensb: npeaoTBpalleHme HenpegHamepeHHOWN peanusaumm
obpa3osaTeNIbHON AEATENIbHOCTU, HE COOTBETCTBYHOLLEN YCTAaHOBAEHHbIM TpeboBaHUAM.

YHuBepcuteT obecneuymBaetr uaeHTUOMKAUMIO W yrnpaBAeHWE pe3yabTaTamMu
NpPOLEeccoB, KOTOPble He COOTBETCTBYHOT TpeboBaHMAM, B LENAX NpeaoTBpalleHna uX
HenpeaHa3Ha4YeHHOro UCNoNb30BaHUA UM MOCTABKM.

YHuBEpPCUTET nNpeanpuHMMaeT COOTBETCTBYHOWME  OEWUCTBMA, MUCXOAA U3
XapaKTepa HecoOTBETCTBMA U ero BAMAHMA Ha COOTBETCTBUE MPOAYKUMW U ycayr. 3TO
OONXKHO MNPUMEHATLCA TaKXKe K HeCcOOTBeTCTBYKUWEW MpOoAYKUMKW U yCayram,
BbIAB/IEHHbIM NOC/E NOCTaBKM NPOAYKLMK, B XO4€ UK NOCNe NpeaocTaBleHna YCayr.

YHUBEPCUTET OCYLWEeCTBAAET B OTHOWEHWW HEeCOOTBETCTBYHOLWMX pPe3yabTaToB
NPOLECcCcoB OAHO M/IM HECKO/IbKO M3 CeayHoWnX 4eNCTBUN:

a) KOPPEKUMIO;
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b) oTAeneHue, orpaHUYeHue pPacrnpocTpaHeHus, BO3BPaT MW NPUOCTAHOBKY
NOCTaBKKN NPOAYKLWW WU NPeaoCTaBNEHUA YCAYT;

¢) uHpopmuposaHue notpebutens;

d) nony4eHue paspelweHnsa Ha NPUEMKY C OTKIOHEHWEM.

Mocne BbINONHEHUA KOPPEKLMN HECOOTBETCTBYIOLWMX pe3y/bTaToB MNPOoLLeccoB 1x
cooTseTcTBUE TpeboBaHUAM A0MKHO BbiTh BEpUPULUPOBAHO.

8.7.2 . YHuBEpCUTET perucTpupyer wn COXpaHAeT [OOKYMEHTUPOBAHHYIO
MHbOPMaLMIO, KOTOpas:

d) ONWCbIBaeT HECOOTBETCTBUE;

b) onucbiBaeT npeanpuHATbIE AEUCTBUA;

C) ONUCbIBAET NOMYYeHHble pa3peLlleHna Ha OTKIOHEHWE;

d) yKasblBaeT NOJHOMOYHbIN OpraH W/Wan Anuo, NPYHUMABLUEE pelleHune o
[enCcTBUM B OTHOLEHMWU HECOOTBETCTBMUA.

HecooTBeTtcTBUAMM B obpasoBaTenbHOM AEATENbHOCTH ABNAIOTCA:
aKaJemMuuyeckue 3af0/KeHHOCTH 0by4aloWwmxca, OTKJOHEHMA OT 3anjaHupoBaHHbIX
MeponpuATUIA B COOTBETCTBMM C Yy4ebHbiMM nnaHamu, pabovyMmu nporpammamu,
y4eBHO-METOANYECKMMMU KOMIIEKCaMU U Ap. y4eOHO-MeToANYEeCcKUMM MaTepuanamu,
HEeCOOTBETCTBME KOMMETeHUMI BbiNyCcKkHUKOB TpebosaHuam ®IOC BO n notpebutenei,
HecooTeeTcTBne Ol TpeboaHuam OroC BO, HECoOTBETCTBMA aKKpeaUTaUMOHHbIM
nokasaTenaMm U NULEH3UOHHbIM TpeboBaHnAM 1 T.4,.

Mpouecc ynpaBieHUe HEeCOOTBETCTBUAMM B OCYLLECTBIEHUM 0bpa3oBaTe/bHOW
[LeATeNbHOCTU BKAtOYaeT B ceba:

- MAEHTUGUKALMIO U PErncTPaLmno HECOOTBETCTBUM;

- yBeOMEHNE COOTBETCTBYHLLEro nogpasaeneHua (A0KHOCTHOro nuua)
06 0BHapyKeHUN HECOOTBETCTBUN;

- aHa/M3 HeCOOTBETCTBUI U NPUYUH X NOABNEHUA;

- NMPOBeeHWEe KOPPEKTUPYIOLWNX AENCTBUN;

- NPUHATUE PELLIeHMA O NpeaynpeXxaeHUn BbIABNEHHbIX PUCKOB;

— NpoBEepKa BbINONIHEHUA KOPPEKTUPYIOLWMX AEUCTBMI, HanpaB/ieHHbIX Ha
NpeoaoseHNe PUCKOB 1 MOUCK BO3MOMKHOCTEMN.

CBuAaeTeNbCTBA O XapaKTepe HeCOOTBETCTBUI M Nt0ObIX NOCAeAYIOWMX AEUCTBURA,
BK/IIOYaA NOMYYEHHbIE paspeleHmna Ha OTKIOHEHUA PerncTpUpyroTCa B BUMAE 3anucen.

OTBETCTBEHHOCTb 3a MPOLECC ynpaBleHWA HEeCOOTBETCTBYHOLLEN MpoAyKUMen

Bo3/10XeHa Ha [MP.
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PernameHTupytoline AOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUM U  MoOKasaTenu
pPe3ynbTaTMBHOCTM Npouecca onpegeneHsl B KapTe npouecca C2 «M3mepeHne, aHanms un
YAYYLWEHUA»,

9. OLEHKA PE3Y/IbTATOB OEATENBbHOCTU

9.1. MOHUTOPUHT, UIMEPEHMUE, aHANU3 U OLEHKa

9.1.1. O6wmMe nonoxeHusn

YHUBepcuTeT onpeaennn:

a) YTO A0MKHO NOANEKATb MOHUTOPUHIY U UBMEPEHUAM;

b) MEeTOAbl MOHWTOPWHIA, M3MEpPEeHWs, aHanM3a M OUEeHKKW, Heobxoaumbie
Ana obecnevyeHns 4OCTOBEPHbLIX PE3Y/1bTaTOB;

C) KOoraa Ao/HKHbI NPOBOANTHCA MOHUTOPUHT U U3MEPEHUSA;
d) Korga pesynbTaTbl MOHUTOPWUHIA U U3MEPEHMI A0MKHbI BbiTh NPOAHANMU3UPOBaHbI U
OLleHEeHb!.

Mrrny oueHwBaetr pe3ynbTaTbl AEATENbHOCTM M PE3YAbTAaTUBHOCTb CUCTEMBI
MeHeXMeHTa KayecTsa.

YHuBepcuteT perucTpupyet 7 coxpaHaeT COOTBETCTBYIOLLYIO
AOKYMEHTMPOBAHHYI0 MHDOPMALMIO KaK CBUAETENbCTBO MONYYEHHbIX PE3Y/1bTaToB.

Lenb: naaHupoBaHue W NPUMEHEHWE MNPOLECCOB MOHUTOPWHIA, U3IMEPEHUs,
aHaM3a U yAyYLEeHWA ANA:

- AEeMOHCTpaumK  cooTteeTcTBuA  TpeboBaHMAM K  obpa3oBaTeNbHOM
AEATeNbHOCTY;

= obecneyeHns cootsetcTeua CMK;

— NOCTOAHHOrO NOBbIWeHWA pesynbTatneHocTu CMK.

MNpun onpepeneHun obnacter ynydweHua peatensHocth CMK 8 MITNY
NAaHMPYKOTCA MCMONb30BAHME CAeAyOLWNX METOA0B:

— MOHWUTOPUHT YAOB/NETBOPEHHOCTHU NoTpebuTenen;

- BHYTPEHHWE ayanTbl (MPOBEPKU);

~ CaMOOLEHKa.

[MpoayKkumMa, npoueccbl U CUCTEMa MEHeAXMEHTa KavecTBa MNoABeprakTca
MOHWUTOPUHTY, U3MEPEHUIO U aHaIN3Y, Ha OCHOBAHWK Yero PyKOBOACTBO OpraHM3aumnm
MPUHUMaeT COOTBETCTBYHLLME peLLeHUs.

B MITMY pa3paboTtaHbl M NpYMeHATCA cheayloline BuAbl AEATENbHOCTM MO
MOHUTOPUHIY, USMEPEHMIO, aHANTU3Y U YIYHLLEHMIO:

= OUueHKM obpas3oBaTeNnbHOW  AEATENIbHOCTU  NyTem npoeeaeHUA

MPOMEXYTOUYHbIX U MTOrOBbIX aTTecTauuii (B COOTBETCTBMM C y4ebHO-NporpammHoOM
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AoKymeHTauuen [MITMY) ¢ pasnvdyHeimu  dopmamu U cnocobamu npoBeaeHus,
aKKpeauTauum, NMUEH3NPOBaHNA;

- oueHka npoueccos CMK - Ha ocHoBe pa3spaboTaHHbIX KpuTepues
M3MEepeHM 1 OLEHKK, aHann3a AaHHbIX GYHKLMOHUMPOBAHMA NPOLECCOB;

- OUEHKa CUCTEMY MEHEeO)XMeHTa KayectBa - MNyTEM W3MEpeHus U
MOHUTOPUHIA YA0BNETBOPEHHOCTU NOTpebuTenein, BHYTPEHHUX W BHEWHWX ayauToB
KayecTsa, aHa/M3a Co CTOPOHbI PYKOBOACTBA M YyYLUEeHUSA.

OTBETCTBEHHOCTb 3a@ MPOLEcC MNAaHMPOBAHUA ¥ MNPUMEHEHUS TMpPOLEccoB
MOHWUTOPUHIA, UIMEPEHMA, aHaNM3a M Yy4LeHUA BO310XeHa Ha [P.

PernameHTUpyIOLME OOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUM W  TOKasaTenu
pe3ynbTaTMBHOCTM NpoLuecca onpeaeneHsl B KapTe npouecca 02 «M3mepeHue, aHanums u
YAYYLIEHUAY.

9.1.2. YpoBneTrBopeHHOCTb NoTpeburtenei

Lenb: obecneyeHne noay4yeHUA W UCNOAb30BaHuA  uHPopmauuu 06
yAOB/NIETBOPEHHOCTK noTpebutene AAA OUEHKWM cooTBeTcTBMA 06pasoBaTenbHoM
LeATeNbHOCTU TpeboBaHUAM, MOTPEBHOCTAM U OXKUAAHUAM.

YHUBEPCUTET NPOBOAMT MOHUTOPWMHI  AAHHbIX, KacaloWMXCa BOCMPUATUA
notpebutenamm  CTeNeHW yAO0BAETBOPEHWA WX noTpebHocTen W OXUASHWUIA.
OpraHu3aumsa onpegenvna MeToAbl MONYYEeHWA, MOHWUTOPMHra W aHanuMsa 3ToW
nHbopmaLnm.

K nokasatenam yao0BNeTBOPEHHOCTM noTpebutenem oTHECEHbI:

- cnocobHOCTb YAOBNETBOPATL OXKMAAHUA NOTpebuTens;

— KayecTBo 0bpa3oBaTenbHOW AEATENBHOCTY;

- umuax NIrNY ( perdTuHr)

UcTouHnkamu nHdopmaumm ob ya0BNeTBOPEHHOCTM NoTpebuTenein ABNAIOTCA:

- KOHbepeHuuu;

= OHW OTKPbLITLIX ABEPEW;

- aHKeTbl BbIMYCKHUKOB;

- aHKeTbl oby4varowmxcs;

— AHKEeTa npeanpuATUN.

- OT3bIBbl, NTUCbMA, CTaTbK;

— ¥anobbl;

- KOHKYPCbI;

- ApMapKu;

- coobueH1a B CpeacTBax MaccoBon MHGopmaumm.
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OTBETCTBEHHOCTb 38 MOHMTOPWHT YAOBNETBOPEHHOCTM noTpebuTtenen u aHanus
€ro pesy/nbTaToB BO3/10XEHA Ha HaYa/ibHMKa OTAe/1a MOHUTOPUHIA U KOHTPOAA KavecTsa
obpasoBaHus y4yebHO-meToaAnYecKoro ynpaBneHuma nrrrny. MOHWTOPWHI
yaosnerBopeHHoctu notpebutenein TMIITIMY npoBoanTca B pamkax npouecca C2
«M3mepeHne, aHaNn3 W yaydLeHue».

9.1.3. AHanu3 n ouUeHKa

Lenb: cbop u aHanuM3 COOTBETCTBYHOWMX JAaHHbIX ANA  AEeMOHCTpauuu
npurogHocT n pesynbtatueHocT CMK, a TakKe OueHWBaHMA, B KAKOM 061aCTM MOXKHO
OCYLLLeCTBNATL NOCTOAHHOE MOBbLILEHNE PE3YNbTAaTUBHOCTH.

YHUBEpPCUTET aHanu3upyeT W OUEHMBAEeT COOTBETCTBYHOWME AaHHbIe W
MHPOPMALMIO, MONYHEHHYIO B X048 MOHUTOPUHTE U N3MEPEHUA.

Pe3ynbTaTbl aHaM3a UCNOb3YHOTCA A8 OLEHKM:

4) COOTBETCTBMA NPOAYKLUWUU U YCAVT;

b) cTeneHun yaoBneTBOpeHHOCTU noTpebutenei;

C) pe3ynbTatoB [AEATENbHOCTM W Pe3yNbTaTUBHOCTM CUCTEMbI  MEHeOMMEHTa
Ka4ecTBa;

d) ycnewHoOCTH NNaHUpPOBaHUA;

€) pe3ynbTaTMBHOCTM  AENCTBMWA, NPeanpuHATbIX B  OTHOWEHWWM PUCKOB U
BO3MOMHOCTEW;

f) pe3ynbTaToB 4EATENbLHOCTM BHELWHWX NOCTABLMKOB;

g) NOTPebHOCTM B yNIYHLWEHUAX CUCTEMbBI MEHEAXKMEHTA KayecTsa.

NHPopmauna ona aHanmM3a U3B/IEKAETCA U3:

- pe3ynbTaToB ayaAuTOB (MPOBEPOK);

- AaHHbIX 06paTHOM CBA3M OT NoTpebuTenet BHELHUX U BHYTPEHHMX;

- OaHHbIX O ¢yHKUMOHMpoBaHuM npoueccoB CMK u cooTBeTtcTBuun
obpa3oBaTencHOW AeATENbHOCTM YCTAHOBAEHHbIM TPebOBaHMAM;

- CTAaTyCOB KOPPEKTUPYHOLLMUX AEUCTBUN;

. nocneayowmx 4eUCcTBUIA, BbITEKAIOLWMX U3 NPeablayLLero aHaamnsa;

- U3MEHEHWI, KoTopble morau 6bl noBauaTb Ha CMK;

= peKomeHAaumnm no yayyweHuo.

B pe3ynbrate aHanuM3a [gaHHbIX Bbicwee pykosoacTtso [ITTY nonydyaer
nHbopmauuto:

- 06 yA0BNETBOPEHHOCTU NOTpebuTeneun;

= 0 cooTBeTcTBMM 0OpasosaTeibHOW  AEATENbHOCTU  YCTAaHOBAEHHbLIM
TpeboBaHUAM;

- O pe3ynbTaTMBHOCTU NPOL,ECCOB;
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- 0 AOCTUMKEHMUM LieNeit B COOTBETCTBUM C NONUTUKON B 061acTu KavecTsa.
Pe3ynbTaTbl TAKUX aHa/NM30B MCNOMb3YIOTCA PYKOBOACTBOM OpraHusaumu Ana
onpeaeneHus:
- TeHaeHumin passutua MITMY;
S Y/A0B/NIeTBOPEHHOCTK NoTpebuTenen;
- pe3ynbTaTUBHOCTM W 3ddeKkTuBHOCTM npoueccos CMK;
- YCMELWHOro AOCTUKEHMA Lesel No yAyYLWeHMIo AeATEeNbHOCTH;
— CPaBHMMOCTU CBOEI AEATENbHOCTH C NYYLWNMU JOCTUHEHUAMMU,
= KOHKYPEHTOCMOCOBHOCTH.
OTBETCTBEHHOCTb 3a NPOUECcC aHaM3a AaHHbIX BO3/10XKeHa Ha pekTopa [ITTTY.
PernameHTUpylolMe AOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUW K  MOKasaTenu
pe3yabTaTMBHOCTM MpoLLecca onpeaeneHbl B kapTe npouecca C2 «M3mepeHne, aHanms un
YYULEHNAN.
9.2. BHYTpeHHWI ayauT
9.2.1. YHMBEPCUTET NPOBOAMT BHYTPEHHWE ayauTbl 4Yepes 3anfaHupoBaHHble
WHTepBanbl BPeMeHW AnA noaydyeHua WHGOPMaLuKM, 4YTO CUCTEMA MEHEAKMEHTa
KauecTea:
a) COOTBETCTBYET:
|) cobcTBEHHBIM TpeboBaHMAM OpPraHM3auMM K ee CUCTeME MeHeaXMeHTa
KauyecTsa;
2) TpeboBaHMAM HACTOALLEro CTaH4apTa;
b) pe3y/ibTaTUBHO BHeAPeHa v QYHKLMOHMPYET.
9.2.2. YHuBepcUTET:

a) nnaHMpyeT, pa3pabaTbiBaeT, peanv3oBbIBAET U MOALEPYKMBAET B aKTyaNbHOM
COCTOAHMMW Nporpammy(mbi) ayanTOB, BKAKOYAA NEPUOANYHOCTb U METOAb! MPOBEAEHUA
ayauTOB, a TaKKe OTBETCTBEHHOCTb, NMAAHVWpyemble ANA NpoBepku TpebosaHwa w
npepocTaBaeHme OTYETHOCTU. lMporpamma(mbl) ayautos paspabaTtbiBalotca C y4etom
Ba)KHOCTU MNpOBEPAEMbIX TMPOLLECCOB, MW3MEHEHWM, OKa3blBaloWwux BAWAHME Ha
OpraHu3aLuio, 1 pe3ynbTaTtos NpeablayLinx ayanTos,;

b) onpeaenser KpuTepum ayanTa n 061acTb NPOBEPKM ANA KAKAOI0 ayanTa;

c)otbupaeT ayauMTOpPOB W MNPOBOAUT ayauTbl Tak, 4Tobbl obecneymsanaco
06 BbEKTMBHOCTb M BEeCNPUCTPaCcTHOCTL NpoLecca ayauTa,

d) obecneuynsaet nepenavy nHbopMaLmm o} pesynbraTax ayauToB

COOTBETCTBYHLLMM PYKOBOAUTENAM;

¢) OCYLLeCTBAAET COOTBETCTBYIOLLYIO KOPPEKLMIO N KOPPEeKTMpYloLlLMe aencTsns bes
HeobOCHOBAHHOM 3a4EPKKU;
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f) peructpupyer ©  coxpaHAeT [AOKYMEHTMPOBaHHYIO  MHOOPMAUMIO  Kak
CBMAETENbCTBO peasin3aummn nporpammbl ayamMToB M NONYYEHHbIX pe3y1bTaToB ay/AMTOB.

BHyTpeHHue ayauTbl (NpoBepKu) NpoBOAATCA C LENLIO:

- OLLeHKW pe3ynbTaTUBHOCTU GYHKUWMOHMPOBAHWUA CUCTEMbI MEHeKMeHTa
KayectBa WAM OTAE/NbHbIX €e MPOLEeCcCOB € TOYKW 3peHMs LOCTUIKEHUA uenewn,
onpegeneHHbIx B NOIMTUKE B 061aCTH KavecTsa;

= onpeaeneHna BO3IMOXHOCTU 1 nyTei yaydwenmna CMK B npeaynpeskaeHum
(NnpeoponeHnn) pUCKOB, NOUCKE 1 Peann3aL i BO3MOMKHOCTEN;

- onpegeneHua HecootsetcTsuii B CMK mamn B OTAENbHbIX €e npoueccax B
CpaBHeHWU Cc TpeboBaHUAMM, YCTAHOBAEHHbIMU A0oKYMeHTamu CMK;

— NpoBepkn 3QHEeKTUBHOCTN KOPPEKTUPYIOWNX AEUCTBMIA NO pe3ynbTaTam
npeablaywmx NpoBepoK.

PernameHT npouecca «BHyTpeHHMe ayauTbl» onpegeneH 8 CTO-AMN-01-04-04-
2024.

Pe3ysnibTaTbl BHYTPEHHUX NPOBEPOK U KOPPEKTMPYIOLWMX AEUCTBUI 0bcyxaatoTcs
Ha OnepaTMBHbIX COBELlaHMAX OPraHM3aunm W ABNAKOTCA BXOAHbIMWU AaHHbIMWU ANA
aHann3a pe3ynbTaTMBHOCTU GyHKLUMOHMpoBaHUA CMK co CTOpOHbI pyKOBOACTBA.

OTBETCTBEHHOCTb 3@ NAAHUPOBAHWE W OpraHM3auUio BHYTPEHHUX MPOBEPOK
KayecTBa HecerT [1P.

MaTtepuanbl NNaHWMPOBAHWA WM NPOBEAEHUA BHYTPEHHMX ayaAuTOB (NPOBEPOK)
peanusyoTca B BUAE 3anucen B cootsetcteuu ¢ CTO-AM-01-04-04-2024.

OTBEeTCTBEHHOCTb 3a npouecc «BHYTpPeHHWE ayauTbly» ABAAETCA NPOPEKTOop Mo
obpa3zoBaTtenbHOM  AEATeNbHOCTH " nHpopmaTmaumu. PernameHTtupytoume
[OKYMEHTbI, BXO/Abl, BbIXOAbl, 3anNuWCKU KPUTEPUW M MNOKasaTenu pe3ybTaTUBHOCTU
npouecca onpeaeneHbl B Kapte npouecca C2 «M3mepeHue, aHanus n yaydleHue».

9.3. AHanu3 co CTOpOHbI PYKOBOACTBA

Uenb: obecneyeHne NOCTOAHHOM aAeKBATHOCTM W Pe3y/NbTaTUBHOCTU CUCTEMbI
MeHeaXXMeHTa KayecTsa.

9.3.1. O6wme nonoxKeHus

Bbicwee pyKoBOACTBO YHWBepcUTETa aHanM3MpyeT 4Yepe3 3anaaHWpoBaHHble
MHTEpBanbl BPEMEHW CUCTEMY MEeHeKMEeHTa KayecTBa B Uenax obecneyeHua ee
NOCTOAHHOW NPUrOAHOCTM, afAEKBAaTHOCTWU, PE3y/bTaTUBHOCTM W COrNAcoOBaHHOCTU CO
CTpaTerM4eckMm HanpasieHUem YHUBEPCUTETA.

AHanu3 peatenbHoCcTM U 3OPEeKTUBHOCTU  GYHKUMOHMPOBAHUA  CUCTEMDI
MeHeXKMeHTa KayecTsa NpPOBOAMUTCA PYKOBOACTBOM HE pexe O0AHOro pasa B rof (s
KoHue yyebHoro roaa).
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PyrkoBOACTBO NO KayecTsy

Mpoueaypa aHanusza CMK BkatoyaeT B ceba:

- c60p BXOAHbIX AAaHHbIX ANA aHanm3a (NoAroToBUTENbHbIN 3Tan);

- OUEHKa BO3MOXXHOCTEN yaydlleHna n notpebHocTn B nsmeHeHmax B CMK,
B TOM uYucne B MOJUTUKE WM Lensx B obnactm KavectBa B Xxoae OOCYKAEHUA Ha
3acenaHmax Y4eHoro cogeta yHMBepcuTeTa.

MoAroToBUTENbHbBIN 3Tan BKAlOYaeT B ceba:

— cbop wu o06paboTky uHPopmauum o KavectBe obpasoBaTeNbHOM
LEeATeNbHOCTH, NPOLECCOB CUCTEMbI MEHEAMXKMEHTA Ka4YecTBa;

- pa3paboTKky M obopmieHme oT4eTa;

- NOArOTOBKY K 0BCY)KAEHUIO Ha 3acegaHuax YueHoro coseta MMITTIY.

Pe3y/nbTaTbl aHanM3a CO CTOPOHbl PYKOBOACTBA (QUKCUPYIOTCA B MNPOTOKOMAX
YyeHOoro coserTa.

OTBETCTBEHHOCTb 3a MPOUECC aHann3a co CTOPOHblI PYKOBOACTBA BO3/IOMEHa Ha
pektopa. PernameHTtupyloume  AOKYMEHTbI,  BXOAbl,  BbIXOAbl,  MOKasaTenu
pe3y/sbTaTMBHOCTM Npouecca onpeaeneHsl B kKapte npouecca C2 «/i3mepeHune, aHanus
YAYYLIEHUAY.

9.3.2. BxogHble gaHHbie aHann3a co CTOPOHbI PYKOBOACTBA

AHanM3 Cco CTOPOHbI PYKOBOACTBA MAAHUPYeTCA W BKAO4YaeT B  cebA
paccmoTpeHune:

a) cTaTyca [AeicTBui Mo pesynbratam npeAblaywmux aHaau3oB CO CTOPOHbI
PYKOBO/ACTBa;

b) M3MEHEHWI BO BHELHUX U BHYTPEHHUX GaKTOpax, KacaloWMXCA CUCTEMDI
MeHeKMeHTa KayecTBa;

c) nHpopmauumn o pesynbraTax AeATeNbHOCTU WU Pe3y/NbTaTUBHOCTU CUCTEMDbI
MEHEAXKMEHTa Ka4yecTBa, BKAKOYAA TeHAEHUWK, OTHOCALLMECS:

) K ypOBNETBOPEHHOCTM noTpebuteneil M OT3biBaM OT COOTBETCTBYHOLLMX
3aMHTEpPEeCOBaHHbIX CTOPOH;
2) cTeneHu AOCTUHKEHUA uenen B 061acTn KayecTsa;
3) nokasaTenam NpoLeccos U COOTBETCTBUIO NPOAYKLUWY U YCAYT;
4) HeCOOTBETCTBMAM U KOPPEKTUPYHOLWMM AENCTBUAM;
5) pe3y/sbTaTaM MOHWUTOPUHIA U U3MEPEHUN;
6) pesynbtatam ayauTos;
7) pesynbTaTam AeATe/IbHOCTU BHELUHUX NOCTaBLMKOB,;
d) AOCTAaTOYHOCTK PECYPCOB;
¢) pe3yNbTaTUBHOCTM  AeNCTBWUWA, NPEANPUHATLIX B OTHOWEHWW  PUCKOB U
BO3MOMHOCTEM (cMm. 6.1);
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f) BO3MOXKHOCTAM ANA yAydLIEHMS.

BXoAHbIMU AaHHBIMU ONA aHANM3a CUCTEMbI MEHEAXMEHTa KayecTsa ABNATCA:

— pe3ynbTaTbl ONPocos 06 yA0BNETBOPEHHOCTL NOoTpebuTenen;

— OT3bIBbl 3aUHTEPECOBAHHbIX CTOPOH (paboTogateneit);

= pes3ynbTaThl 4OCTUXKEHWUM Lener B 06n1acT KavyecTBa;

= aHanM3  [A0CTaTOYMHOCTM pecypcoB (KOMMNETEHTHOCTb NpodeccopcKo-
npenoaasaTeNbCKOro COCTaBa, /[OCTAaTOMHOCTbL MaTepuanbHO-TeXHUYecKon 0asbl,
A0CTaTOYHOCTb BUBANOTEYHbIX U MHPOPMALMOHHbBIX Pecypcos u Ap.)

— pe3ynbTaThl ayaUTOB;

- pe3yabTaTbl MPOMEKYTOUHbIX aTTecTaunm;

— pesynbrathl TUA;

= pe3ynbTaTbl camoobcnenosaHua;

= pe3ynbTaTbl MOHUTOPUHIA 3ddeKTUBHOCTY;

— AaHHble 0bpaTHOW CBA3M OT NnoTpebutene;

= dYHKUMOHMPOBaHME npoueccoB W cooTseTcTBue 06pasoBaTesibHOMN
aeatensHocty MNITMNY TpeboBaHmnam ®rOC BO;

= CTaTyC KOPPEKTUPYIOWMX NeACTBUI (AKTUMBHbBIX M NACCUBHbIX);

- nocnegyrowme AeUCTBUA, BbiTeKawowme n3 npegbligywero aHanmsa CMK
BbICLUMM PYKOBOACTBOM;

- npeanoXeHua no smeHeHuo 1 coseplieHcTeosaHmno CMK;

- peKoOMEeHAaLMKU Mo yay4LeHuto.

MaTtepunansl npeacrasastoTca NP He no3gHee, 4em 3a 5 AHeW A0 npoBeaeHus
YyeHoro coseta no BONPOCaM KayecTBa M A0/KHbl COAepKaTe NTOrosy nHGopmaumio,
aHa/In3 COCTOAHMUA AeN, BbIBOAbl U PEKOMEHAALMM MO YAYYLIEHMUIO.

[P npoBoAUT NpeaBapuUTeNbHbIA aHaNM3 NPeaCcTaB/eHHbIX MaTeEPMUanos C Lenbo
onpegeneHna TeHAEHUMW WM AWMHAMWKKM cocToAaHuAa npoueccos CMK, dopmupyer
UTOTOBbIM OTYET, FOTOBMUT CBOW BbIBOAbI, MPeaOXKeHNA, PEKOMEHAALMMN.

NP npepctasnaeT BXxoAHble AaHHble AnA aHanusa CMK co cTOpOHbI pyKOBOACTBA
3a npeablaywmi y4ebHbI rog peKkTopy 3a 5 AHen Ao npoBeaeHUsa Y4eHoro coseTa.

OTBeTcTBEHHbIM 33 npouecc «BxoAHble [AaHHble aHanu3a CcO  CTOPOHbLI
PYKOBOACTBa» ABAAETCA nNpopeKkTop no ob6pa3oBaTenbHON  AEATEeNbHOCTM U
nHdopmaTtusaumm. PernameHTUpyloulMe AOKYMEHTbl, BXOAbl, BbIXOAbl, KpUTEPUWU M
noKasaTenun pe3ynbTaTMBHOCTM npolecca onpegeneHbl B KapTte npouecca 02
«M3mepeHme, aHanu3 v yaydLleHus ».

9.3.3. BbixoaHble faHHble aHaNu3a Co CTOPOHbI PYKOBOACTBA
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PYKOBO/ICTBO MO Ka4yecTsy

BbixoAHble AaHHble aHanM3a CoO CTOPOHbI PYKOBOACTBA YHUBEPCUTETA BKAIOYAKOT

B cebs pelweHuns n 4encTBUA, OTHOCALLMECA:
d) K BO3MOXHOCTAM A1 YAyHLIeHWs,;
b) ntobbim HeEOBXOAMMBIM M3MEHEHUAM CUCTEMbI MEHEAXKMEHTA KayecTBa;
¢) noTpebHOCTH B pecypcax.

MY perucTtpyupyer W CoOXpaHAeT AOKYMEHTMPOBAaHHYIO MHPOpmaumio Kak
CBMAETEeNbCTBO Pe3yNbTaTOB aHa/IM30B CO CTOPOHbI PYKOBO/ACTBA.

YyeHblll COBET pJaeT oueHKy peanusaumm  MoanTukn wn 3GGeKTUBHOCTU
dyHKUMOHMpOoBaHMa CMK, NpuHUMaET peleHnsa 1 AeicTBrA No:

- nosblweHnio pesyabtatueHocT CMK u eé npoueccoB (BHeceHMto
nameHeHu B MoauTMKY B 06NacTU KayecTsa, COBEPLUEHCTBOBAHWIO OpPraHmn3aLnMoHHOM
CTPYKTYPbl, COBEPLIEHCTBOBAHWIO NpoLeayp BbINONHEHWA OTAENbHbIX paboT, BHECEHWIO
M3MeHeHun B PYKOBOACTBO MO KayecTBy, HEObX0AMMOCTM NepenoAroTOBKM NepcoHana,
nepepacnpeieneHuio OTBeTCTBEHHOCTU 1 T.4.);

— No Y/AYYLWEHUIO KayecTBa MNOArOTOBKM BblMyCKHWKOB, obpa3oBaTefbHOM
[eaTeNbHOCTN cornacHo TpeboBaHuAm noTpebutenen;

- BblAENIEHMIO WMAU nepepacnpeneneHunto pecypcoB Aana obecneyeHwua
dyHKUMoHMpoBaHna CMK, NOCTOAHHOTO NOBbILWEHUA €€ Pe3yNbTaTUBHOCTH, a TaKXKe And
BbiNO/IHEHWUA TpeboBaHui NnoTpebuTenei ¢ Lenbio NOBbIWEHUA UX YA0BNETBOPEHHOCTL.

Utorn paboTbl 0popmMAsOTCA B BUAE peweHu YYeHoro coseTa rno BOnpocam
KayecTsa, KOTOPbIE MMEIOT CKUAY NPMKasa 1 4oBoAMTCA A0 Bcero nepcoHana MMy,

OTBeTcTBEHHbIM 3@ npouecc «BxoaHblie [OaHHble aHanmMs3a CO  CTOPOHbI
DYKOBOACTBA» ABAAETCA MNpOpPeKkTop Mo obpa3oBaTenbHOW  AEATEe/IbHOCTU U
nHpopmaTUsaumn. PernameHTUpyrowme [AOKYMEHTbl, BXOAbl, BbIXOZbl, KpUTEpPUU U
nokasaTenun pesynbTaTMBHOCTM nNpouecca onpegeneHsl B KapTe npouecca 02
«M3mepeHne, aHanM3 u yaydLeHusa».

10. YNYHLUEHMUE

10.1. O6wue nonoxKeHus

YHuBepcuTeT onpeaenvin v Bblbpan BO3MOMHOCTM  ANA  YAYHLWEHUA U
ocyulecTBneHns Heobxoaumele AeNCTBMA ANA BbiNONHeHWA TpebosaHuii noTpebutenei
1 NOBbILWEHWA NX YA0BNETBOPEHHOCTHU. 3TO BK/IIOYAET:

a) yAyylleHWe MpOoAYKUMM M yCayr B LENAX BbiNosiHeHuAa Tpebosauui, a
TaKXe yyeTa byaylimx noTpebHOCTeN 1 OXUAAHNN;

6) KOppekuuio, NPeaoTBPALLEHWE WAUN CHUMXKEHWE BAWAHUA HeKenaTesbHbiX

BO34ENCTBUM;
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B) yAydweHuWe pe3ynbTaToB [AEATe/IbHOCTM W pPe3y/bTaTUBHOCTM CUCTEMBbI
MeHeMeHTa KayecTsa.

MNocTtoAHHOE yayyuweHume OCYLLecTBAAETCA (s Lenbro NOBbIWEHMUA
pesynbratusHoct CMK © ypoBneTBOpEHHOCTM noTpebuTeneil B COOTBETCTBUM C
NOAUTUKOW B 06/1aCTU KayecTsa.

«YnydweHve» ABNAETCA OAHMM U3 BUAOB [AeATeNbHOCTM npouecca C2
«M3mepeHme, aHanu3 v yay4dlieHue».

MoBbiweHme pesynbtatuBHocTM CMK gocTuraeTca nocpeacTBOM UCMONb30BaHUA:

- NONUTUKKU U LLenein B obnactu Kayecrtsa;

pe3ynbTaToB BHYTPEHHWUX ayAUTOB;
= aHanM3a gaHHbIX;

— KOPPEeKTUPYHOLMX AEeNCTBUI;

— aHaNn3a co CTOPOHbI PYKOBOACTBA.

Ona coaencTemnn obecneveHusn nepcrnexkTus pa3BuTUA nrrry ]
YAIOBNETBOPEHHOCTM noTpebuteneil M 3avHTEpecoBaHHbIX CTOPOH pektopat MITMY
cosgaet cpejy, CnocobCTBYIOULYIO BOBAEYEHWUIO NepcoHana BY3a B aKTUMBHbIMA NOWUCK
yNydlweHna neAaTeNbHOCTM OpraHmM3aummn. 3To AOCTUraeTca:

- NOCTAHOBKOM Lienei nepen paboTHUKaMMU OpraHu3aLnm;

- CpaBHEHMEM C OCTUHEHUAMM KOHKYPEHTOB U NIy4Yllein NPaKTUKK;

= NPU3HAHWEeM M BO3HArpakaeHMem 3a AOCTUIKEHUA YAYULLIEHUN;

= CBOEBPEMEHHOe pearMpoBaHue pyKoBOACTBA.

[Mpouecc NOCTOAHHOTO YAYYLWEHWA WCNOAb3yeTCA Kak CPeacTBO YAyYlUeHWs
BHYTPEHHEN pe3ynbTaTUBHOCTM W 3PPEKTUBHOCTM oOpraHuMsauuu, a Takke aaA
NOBbILIEHNA YA0BNETBOPEHHOCTH NOTpebuTenem u 3anHTepecoBaHHbIX CTOPOH.

NHopmauma ana npouecca yayuyweHus beperca us:

— OaHHbIX  Banupauuvnm  npouecca  OcCylecTBneHua obpasoBaTenbHOM
NEeATeNbHOCTM  (aKKpeauTauua,  MUEH3UPOBaAHME,  OT3biBbl  NpeanpuaTuic  —
pabotoaarenen);

- AAHHbIX aTTecTauunit (MPoOMexKyTOYHOM, NTOroBOM), KOHPEPEHUMI, OTHETOB
Nno NPaKkTUKam U T.4.;

= yCTaHOBNEHHbIX TpeboBaHMi M obpaTtHOW CBA3W OT noTpebutenen wu
3aMHTepPEeCcOBaHHbIX CTOPOH;

= onbita MNMAOC MITMY;

= q)HHaHCOBO"SHOHOMMQECKMX M NMPOM3BOACTBEHHbLIX AaHHbLIX.
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OTBETCTBEHHOCTb 3a NpoBefeHMe MEPONPUATUIA MO YAYYLEeHMIO AeUCTBYHOWEN
CMK Bo3noskeHa Ha npopektopa no o6pa3oBaTenbHOW  AEATENbHOCTU #
nHbopmaTU3aLLmMu.

PernameHTUpyoLmMe OOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUU WU  MOKasaTenu
pe3ynbTaTMBHOCTW NpoLecca onpeaeneHbl B kKapTe npouecca C2 «MsmepeHune, aHanms u
YAYYLEHUAY,

10.2. HecooOTBeTCTBUA U KOPPEKTUPYIOLLME AEeNCTBUA

Llenb: npepoTBpalleHWe HenpeaHaMepeHHOW peanvsaunn obpasoBaTesbHOM
LEeATeNIbHOCTU, He COOTBETCTBYHOLEN YCTaHOBIEHHbIM TpeboBaHMAM.

10.2.1. [lMpu nMoABAEHWM HECOOTBETCTBMWA, B TOM YMCAE CBA3AHHbLIX C
npeTeH3namu, YHMBepCUTeT:

a) pearnpyer Ha AaHHOe HeCOOTBETCTBUE W HACKO/IbKO NPUMEHUMO:

1) npegnpuHUMaeT AEWUCTBMA NO YNPaBAEHUIO U KOPPEKLMU BbIABAEHHOTO
HEeCoOOTBETCTBMA;

2) npeanpuHMmaeT  OeNCcTBMA B OTHOWEHWW  NOCAeACTBMA  AAHHOrO
HEeCoOTBETCTBUA,

6) OoUeHMBaeT HeobxoAMMOCTb AEUCTBUIM MO YCTPAHEHMUIO MPUYUH AAHHOTO
HEeCOOTBETCTBMA C TeM, YTODbI n3beKaTb ero NOBTOPHOrO NOABAEHWA UAW NOABNEHUS B
OPYyrom mecTe nocpencTsom:

3) aHann3a HeCOOTBETCTBUA;

4) onpeneneHuns NPUYKNH, BbI3BaBLUMX NOAB/IEHME HECOOTBETCTBUSA,;

3) onpepeneHusa HanMYUA aHaNOTMYHOIrO HECOOTBETCTBUA UM BO3MOMKHOCTU €ro
BO3HUKHOBEHMA rae-amnbo eue;

B) BbINOAHAET BCe HeobxoanMble AeNCTBUA;

r) aHanu3vpyeT pe3ynbTaTUBHOCTb Ka)kA0ro npeanpuHATOro KOPPEKTUPYIOLWEro

nencTeuns;

a) aKTyanusupyer npuv  HeobXoAMMOCTM  PUCKM M BO3MOXKHOCTH,
onpeaesnieHHble B Xo4e NAaHUpOBaHuUA;

e) BHOCUT NpM HEOoBXOAMMOCTM M3MEHEHMA B CUCTEMY MEHEeKMEeHTa
KayecTsa.

KoppeKktupylowme [eicTBUA COOTBETCTBYIOT MOCAEACTBMAM  BbIABAEHHbIX
HECOOTBETCTBUN.

YHUBEPCUTET CTPEMUTCA YCTPaHUTb MNPUYMHbI W MOCAEACTBMA  BAUAHMA
npo6iembl, KOTOPbIE MOTYT UMETb OTPULLATENBHOE BO3AENCTBME Ha:

a) pe3ynbTaThl AEATENLHOCTH,

6) KauecTBo NOArOTOBKU BbiMYCKHUKOB,
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B) Y4OBNETBOPEHHOCTbL NoTpebutenei.

NcTouHUKammn nHGopMaLmMm 0 HECOOTBETCTBMU ABAIOTCA:

= HabnoaeHWA BHELWHUX U BHYTPEHHUX ayAUTOPOB;

= pe3ynbTaTbl MOHUTOPUHIA U U3MEPEHUN (TECTUPOBaAHMUE, aHKETUPOBaHME U
Ap.);

= npeteHsuu ot paboToaartene;

e HEeCOOTBETCTBME 3aKOHOA43TeNbHbIM M HOPMaTUBHbIM TpeboBaHUAM.

YHUBEpPCUTET aHa/NM3MpPyeT pe3ynbTaTUBHOCTb KOPPEKTUPYIOWMX AeUCTBUIA
NoOCPeACTBOM TOrO, YTO M/1aH KOPPEKTUPYHOLWMX AeNCTBUIA peann3oBaH UAK BbIMOAHEHA
Koppekuua. 310 aocTturaeTca nytem HabnwaeHua pe3ynbTaToB MPOLECCOB, aHanu3a
AOKYMEHTMPOBaHHOW WHpopmaumu. [na  obecneyeHus yBEPEHHOCTM B TOM, YTO
pe3ynbTaTMBHOE AeNCTBUE MOXKET BbiTb BepUdULMPOBAHO, YHUBEPCUTET yCTaHaBIMBaET
COOTBETCTBYIOLLEE BpemA ANA BbINONHEHUA HeobXoAMMbIX AEWCTBUIN, MPEeXKae 4em
NPOBOAMUTCA aHANU3 3TUX AEUCTBUN.

10.2.2. YHuBepcuTeT PperucTpupyetr W COXpPaHAeT  AOKYMEHTUPOBAHHYH
MHPOPMALMIO KaK CBUALTENLCTBO:

a) XapakTepa BbIABNEHHbIX HECOOTBETCTBMI W MNOCAEAYIOWMX MNPeAnpUHATbIX
DEeNCTBUM;

0) pe3ynbTaToB BCEX KOPPEKTUPYIOLLMX AEUCTBUIA.

HecooTeeTtcTBUAMMU B o0bpa3oBaTesibHOM AEeATeNbHOCTH ABNAOTCA:
aKajemuyeckme 3a[0/KEeHHOCTM 0by4yalowmxca, OTK/IOHEHUS OT 3aniaHUpOoBaHHbIX
MEPONPUATUIA B COOTBETCTBMM C y4ebHbIMM naaHamu, pabouynmmm nporpammamu,
y4ebHO-MeToANYECKUMIW KOMMIEKCAMU 1 Ap. Yy4ebBHO-MEeTOANYECKUMM MmaTepuanamm,
HECOOTBETCTBME KOMMETEHUMN BbiNYCKHUKOB TpebosaHmam ®rOC BO u notpeburtenen,
HecooTBeTcTBue Ol TpebosaHnam PIOC BO, HeCOOTBETCTBMA aKKpeauTaUWOHHbLIM
NnoKasaTesIAM WU NMLEH3UOHHbIM TpeboBaHMAM U T.A4,.

[Mpouecc ynpaBneHuA HECOOTBETCTBMAMW B OCYLIECTBAEHUM 0Opa3oBaTenbHOM
OeATeNbHOCTU BKAKOYaeT B cebs:

= MAEHTUDUKALMIO U PErUCTPaLMIO HECOOTBETCTBUM;

— yBEAOMIEHWE COOTBETCTBYIOWEro noapasgeneHus (40AKHOCTHOrO Anua)
06 06HapyKEHMN HECOOTBETCTBUIA;

— aHa/In3 HeCoOOTBETCTBUIM U MPUYUH WX NOABNEHUSR;

— nposeseHne KOPPEKTUPYIOLNX AEeNCTBUN;

— NPUHATME peLleHnA O NpeaynperKaeHNU BbIABNEHHbIX PUCKOB;

= NPOBEPKY BbINONHEHUA KOPPEKTUPYIOLWMX AEeUCTBMIA, HanpaBAeHHbIX Ha
npeoao/ieHne PUCKOB M MOMUCK BO3IMOXHOCTEMN.
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CBMAETENbCTBA O XapaKTepe HecoOTBETCTBUM M Nt0DObIX NocneayoWwmnx AencTBui,
BK/IOYAA MONYYEHHbIE Pa3pelleHns Ha OTKIOHEHUA PerucTpupyroTca B BUAE 3anucei.
dopmbl 3anucei B cooTeetcteum ¢ CTO A1 03-02-2016.

Llenbto npoBeaeHMa KOPPEKTUPYIOWMX AeNCTBUN ABNACTCA YCTPAHEHME MPUYUH
HEeCOOTBETCTBMI A8 NPeAOoTBPAaLLEHUA PUCKOB MX MOBTOPHOIO BO3HWKHOBEHWUA NpH
peannsaumm obpasosaTeibHOM NeATeNbHOCTH, peanusauumu BbIABNEHHbIX
BO3MOYKHOCTEMN.

KoppeKTupyiowme AecTBua CBA3aHbI C:

- BbIABNEHUEM  MPWUYMH  HECOOTBETCTBMI, PWUCKOB  BO3HMKHOBEHMA
HEeCOOTBETCTBMI B 06pa3oBaTe/IbHOM AEATENbHOCTU YCTAaHOBAEHHbIM TpeboBaHUAM B
xoae ¢yHKunoHuposaHua CMK;

- pa3paboTKOM NyTel nx NpeAoTBpalleHmna B byayuiem;

= BHECEHUMeM W3MeHeHuir B paboTy no peanusaummnm BO3MOMKHOCTEW,
CBA3aHHbIMW C WM3MEHeHMeM MeTOoAMKM paboTbl, meToaoB 06yveHUA nepcoHana,
4acToTOW NpoBeAeHnsa NPOBEPOK 1 AP.;

- MOHUTOPUHTOM MPOBOAUMbIX U3MEHEHWI (BbIACHEHWEM TOrO, HAaCKO/bKO
OHW  yCnewHo  OCYLLeCTBAATCA U, nNpu  HeobxoammocTy,  AasbHeWlwero
YyCOBEPLLIEHCTBOBAHMA).

MCcTOYHMKaMM MHPOPMaLUMM A8 PACCMOTPEHUA KOPPEKTUPYIOWMUX OeiCTBU
ABNAKOTCA:

— skanobbl noTpebuteneu;

- OTYETbI O HECOOTBETCTBUAX U YBEAOMAEHMAX (NpU BHELWHEM ayanTe);

- OTYETbl O BHYTPEHHUX ayauTax;

- BbIXOAHbIE JaHHble aHann3a co CTOPOHbI PYKOBOACTBA,;

— BbIXOHbIE AaHHble aHanu3a nHGopmaumu;

- [aHHble U3MepeHus ya0BAeTBOPEHHOCTU NoTpebutenei;

= cooTBeTCTBYoUME OTYETHI (3anucu) o CMK;

- nepcoHan opraHn3aunm;

- N3MEpPEeHUA NPOLEeCcCoB;

- camooLeHKa [feAatesnbHocTH akynbTeToB, Kadeap M yHMBEpcuTeTa B
LUEeNom.

Mpouecc ynpasBneHWA KOPPEKTUPYIOWMUMKU  AEUCTBUAMM B OpraHusauuu
npeaycmaTpuBaer:

- aHanuW3 HecooTBETCTBUIA (BKAKOYas kanobbl noTpebutenein);

= yCTaHoB/ieHWE NpUYKnH HECOOTBETCTBUN;
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- oueHunBaHve HeobxoammocTn aeicTeuin, 4yTobBbl M36exaTb NOBTOPEHUA
HECOOTBETCTBUNA;

== onpegeneHune 1 ocyliectsneHue HeobxoaMmbIX AeUCTBUA;

=2 OTHETHI (3anuncK) pe3ynbTaTos NPeanpPUHATLIX AeNCTBUI;

= aHann3 pesyibTaTUBHOCTU NPEeANPUHATLIX KOPPEKTUPYIOLWNX AENCTBUNA.

PernameHTupylowme AOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUU U MNOKasaTenu
pe3ynbTaTMBHOCTKU Npouecca onpeaeneHsl B kKapte npouecca C2 «M3mepeHue, aHanums u
YAYYLIEHUA Y,

10.3. NocrosaHHOe ynyylieHue

YHuBEpcUTeT  MNOCTOAHHO yaydwaeTr  nNpUroaHocCTb, a[EeKBaTHOCTb "
PEe3y/IbTaTUBHOCTb CUCTEMbI MEHEAKMEHTA Ka4yecTsa.

YHUBEPCUTET paccMaTpuBaeT pe3ynbTaTbl aHanmM3a U OUEHKU, BbIXOAHbIE AaHHbIe
aHanu3sa co CTOPOHbI PYKOBOACTBA, YTOObI OnpeaennTb, MMEKTCA i NoTpebHOCTU Uan
BO3MOXHOCTM, Tpebyolme paccMOTPeHWs B KayecTse Mep Mo  NOCTOAHHOMY
YNy4LleHuto.

locToaHHOE yayylweHue OCYLLEeCcTB/NAETCA o Lenbro NOBbIWEHMA
pesynbratusHocT CMK u yaoBneTBOPEHHOCTM noTpebuTenen B COOTBETCTBUM C
NONMTUKOW B 06/1aCTN KavecTsa.

«YnydweHwe» ABNAAGTCA OAHMM M3 BWAOB [AeATesbHOCTM npouecca C2
«M3mepeHune, aHanus n yay4dleHme».

MosbiweHWe pesynbTatnBHoCcT CMK gocTuraeTcs NnocpeacTBOM UCMNONb30BaAHUA:

= NONMTUKK U Lienelt B 061acTu KauecTsa;

= PEe3yNbTaToOB BHYTPEHHUX ayAUTOB;

= aHanm3a AaHHbIX;

= KOPPEKTUPYIOLWUX AeMCTBUIA;

= aHa/si1M3a co CTOPOHbI PYKOBOACTBA.

na cogencreua obecnevyeHus nepcnexkTus pa3BuTUA nrrny %
YAOBNETBOPEHHOCTM noTpebutene u 3aumHTEPECcOBaHHbIX CTOPOH pekTtopaT MITMNY
cosgaet cpejy, CnocobCTBYHOLLYIO BOB/AEYEHWUIO NepcoHana BY3a B aKTMBHbIM MOWCK
yny4dweHunsa AeAaTeNbHOCTU OpraHmn3aumu. 370 A0CTUraeTca:

— MOCTaHOBKOM Lenei nepes paboTHUKaMM OpraHn3aLmm;

= CpaBHEHWEeM C JOCTUMIKEHMAMMU KOHKYPEHTOB M IYYLLUEN NMPaKTUKMK;

s NPU3HAHMEM W BO3HArpaxaeHuem 3a JOCTUNKEHUA YAYYLLIEHWN;

= CBOEBPEeMEHHOEe pearmpoBaHme pyKoBoACTBa.
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PYKOBOACTBO NO Ka4yecTBy

Mpouecc MOCTOAHHOTO YAYYLWEHUA WCMNONb3YETCA Kak CPeACTBO YAy4leHus
BHYTPEHHEN pe3ynbTaTUBHOCTM W 3Q(EKTUBHOCTM OpraHusaumu, a Takke aja
NOBbILWEHWA YA0BAETBOPEHHOCTM NOTPebuTeNnen N 3aMHTEPECOBAHHbBIX CTOPOH.

NHudopmaums ana npouecca yay4dwernua bepetca us:

— JaHHbIX  Banuaauuu  npouecca  ocyuiectsneHna obpasosaTenbHOM
LEeATeNnbHOCTV  (aKKpeawTaums,  /NIMUEH3UPOBaHMe,  OT3biBbl  MPeANpUATUA  —
pabotoaatenen);

- [JaHHbIX aTTecTaumin (MpomekyTOYHOM, UTOrOBOI), KOHpEepPeHUWA, OTYETOB
no NPaKTUKam v T.4.;

- ycTaHoB/IeHHbIXx TpeboBaHuil ¥ obpaTHOW CBA3M OT noTpebutenen u
3aMHTEepecoBaHHbIX CTOPOH;

- onbita MMAC NITTY;

= $MHAHCOBO-3KOHOMMYECKMX 1 NMPOM3BOACTBEHHbIX AaHHbIX.

[laHHble A8 CUCTEMATUHECKOro MAaHUPOBaHMA AENUCTBUIN NO NpeaynpersaeHuIo
PUCKOB NOMYYaOTCA NOCPEACTBOM:

— aHanu3a noTpebHoCTeN 1 OXKUAAHNI noTpebutenen;

— UCNO/IL30BAHMUA BbIXOAHbIX AaHHbIX aHaAM3a, B TOM YUC/ie aHanm3a CO CTOPOHbI
PYKOBOACTBA;

— U3MepeHun y40B/IeTBOPEHHOCTH;

— U3MepeHun NpoLeccos;

— COOTBETCTBYIOWMX OTYETOB (3anucen) CMK;

— CaMOOLEHKM aeaTenbHocT GakynbTeTos, Kadeap u yHMBEpPCUTETa B LE/IOM.

Mpouecc ynpasneHus puckamu pernameHtnposaH CTO-AMN-01-05-04-2024 wu
npegycmatpmBaer:

— yCTaHOB/NIEHME NOTEHLMaIbHbIX PUCKOB U UX NPUYMH;

- OLEeHVBaHME HeobXxo4MMOCTM [OEWCTBMI B UENAX npeaynpexaeHus
NoABNEHNA PUCKOB;

- onpeaeneHne 1 ocyLwecTBneHne Heobxoanmbix AeCTBUN;

- OT4YETbI (3aNMcK) pe3yibTaToB NPeaNpPUHATBIX AeNCTBNIA;

- aHaNu3 pe3ybTaTUBHOCTY NPeANpPUHATLIX YNPaBAEHYECKUX AeNCTBUNA.

OTBETCTBEHHOCTb 33 NPOBEAEHUE MEPONPUATUMA MO YAYYLIEHUIO AENCTBYIOLWEN
CMK BO3nOXeHa Ha npopektopa no obpasosBaTtenbHOW  AEATENbHOCTU U
nHbOpMaTU3aLMN. ’

PernameHTUpYOWMEe AOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPWUW M  MNOKasaTenu
pe3ynbTaTMBHOCTM NpoLecca onpeaenieHbl B kapTe npouecca C2 «M3mepeHve, aHanms v

yAyYLlweHna».
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Py KOBOACTBO NO KayvecTsy

OTBeTCTBEHHOCTb 32 OpraHu3sauuno GyHKUMOHUPOBaAHMA 1 cobaoaeHmna npouecca
ynpasaeHusa AeNCTBMAMM NO NpeaynperKaAeHUI0 PUCKOB BO3/10eHa Ha [1P.

PernameHTupyrowme AOOKYMEHTbI, BXOAbl, BbIXOAbl, KPUTEPUW W MOKasaTenu
Pe3ynbTaTMBHOCTM NpoLecca onpeseneHsl B Kapte npouecca C2 «M3mepeHue, aHanms m
YAYHLIEHUA .

11. NOPAAOK BHECEHUA U3MEHEHUI

11.1. Otgen MOHUTOPUHIa U KOHTPOANA KayecTBa obpa3zoBaHuA OAWH pa3 B Tpu
roga nepecmatpusBaer pgaHHoe PK Ha coortsBeTtcTtBMe TpeboBaHMAM  CUCTEMBbI
MEeHeXMeHTa.

11.2. Mo wutoram paccmoTpeHna OMK MOXKeT NpUHATL pelleHne O NPoAJeHuu
pencrtena PK 6e3 uameHeHuit. B 3tom cnyyae pgencteue PK npopnesaetca Ha
cneayouime TpU roga, a4 4ero Aenaetca 3anucob B «J/IMCTe perncrpaumm MameHeHum»
KOHTPONbHOro 3K3emnnapa: «Cpok gewnctena npognéH ao 20 r.», v npoctaBnseTca
parta. B npoTuBHOM cayyae penaetca 3anuck: «TpebyeT nepecmoTpa. Cpok aencTeua
npoanén ao 20__ r. (CPOK NpoaneHus B 3TOM C/y4Yae He A0/IXKEeH npesbiwaTh 1 mecsau), v
npocraBnaeTcA gata. [akaa 3anucb MHULKMKUPYET Havyano nepecmoTpa gaHHoro CTO-.

12. COrNACOBAHMUE, XPAHEHUE U PACCbIJTIKA

12.1. CornacosaHue Hactoawero PK ocyuwecTBnasetca C NPOpPekTopom no
obpa3zoBaTenbHOW  AEATENLHOCTM U UHPOPMATM3aUMKM, Ha4YaNbHUKOM  OTAEeNa
MOHUTOPUHIa W KOHTPOAA KadectBa obpa3oBaHna YMY, HaydanbHUKOM oTAena
npasoBoro obecnedyeHusa n obopmMa[eTcsa B IUCTE COrnacoBaHms.

12.2. OTBETCTBEHHOCTb 3@ XpaHeHWe NOANMHHWKA, TMPAKMPOBAHWE U PACCbIIKY
yUTeHHbIX paboymnx ak3emniApoB HacTosAwero PK Bo3naraetca Ha OTAEe/N MOHUTOPUHIA M
KOHTpoAs KayecTBa obpa3oBaHus.

12.3. OTBETCTBEHHOCTb 33 COXPaHHOCTb Y4YTEeHHbIX paboumx 3K3emnnapoB
HactoAawero PK HecyT pyKOBOAMTENM CTPYKTYPHbIX MOAPasAeNeHui, nonyymBLLnX

paboyne 3k3emnaapsbl.
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PyKOBOACTBO NO Ka4yecTsy

MpunoxeHue A

MoapasaeneHus

1. PekTopar.

1.1. MpopeKTopbl.

1.2. [TOMOLWHUK peKTopa.
1.3. CoBeTHMK peKTopa.
2. YuyeHblit coBer.

AOMUHUCTPATUBHO-YNPaBNEeHYeCKUe noapasaeneHus

1. Otaen obuiero 4enonpoun3BoacTBa.
2. YnpaBnexue byxyyeta, n1aHUPOBAHNA N SIKOHOMUKMN.
2.1. byxrantepwua.
2.1.1. PacyeTHbil oTAEN.
2.1.2. MaTepuanbHbi OTAEN.
2.1.3. Obwmin oTaen.
2.1.4. Kacca.
2.2. MnaHOBO-3KOHOMMWYECKUI OTAEN.
3. YnpassieHue Kagpos.
4. YnpasnexHue nHpopmatmsaumm.
5. Otaen npaBoBoro obecneveHus.
6. MpremHaa Komuccusa.
6.1. NMoarotoBuUTeNnbHOE OTAENEHMUE.
7. OTAen NO MeKAyHapOAHOM AeATEeIbHOCTHU.
8. AAMWHUCTPATUBHO-XO3ANCTBEHHOE OTAENEHME.
8.1. X03ANCTBEHHbIN OTAEN.
10.2. DKCNAyaTaLUMOHHO-TEXHUYECKUIA OTAeN.
10.3. lapax.
10.4. OToen matepuanbHO-TEXHUYECKMX CHAabKeHuA.
10.5. OTaen cBaA3N.
10.6. OBUEeXRUTUA.
11. Otpen IO n YC.
12. ApxuB.
13. 3apaBnyHKT.
Hay4yHble nogpasgeneHusn
Hay4Hbliii oTAEN
OTaen NOAroTOBKM Hay4HO-NeAarornyeckmx Kaapos BbiClen KBanuduraumm
PeaKLMOHHO-U3/1aTeIbCKUIA OTAEN.
HayuHo-mccnegoBaTenbCckme nabopaTtopuu, LEHTPbI U My3en.

& W e
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PYKOBO/ACTBO MO KayecTsy

YyebHble nogpasaeneHua

1. YuebHO-meTOogUYECKOe YyrpaBieHne

1.1. Otpen obpasosaTtenbHbiX Nporpamm bakanaspuaTa U MarucTpaTypbl.

1.2. Otaen MOHUTOPWHIA M KOHTPOANA KayecTBa obpa3oBaHmA.

1.3. OTaen npakTUKK, TPYAOYCTPOMUCTBA NPODECCHMOHANIbHOIO COMPOBOKAEHMA.
1.4. KonupoBanbHO-MHOXUTENbHbIN LEHTP.

1.5. EaAVHbINA peKkaHaT

2. LeHTp oueHKu KayecTBa obpasoBaHuA
3. ObweyHuBepcuterckme Kadeppbl, 1abopaTopumn 1 LEHTPbI

3.1. Kadbenpa negarorvku 1 ncuxonornm

3.1.2. UeHTp npodeccnoHanbHoro obpasosaHus

3.1.3. JlabopaTopua gononHuTenbHoro obpasosaHua AeTen

3.1.4. Nabopatopua «TbIOTOPCKOE CONPOBOXKAEHWE B 0bpa3oBaHUM»
3.2. Kadepgpa dnnocodmn 1 obLLECTBEHHDBIX HaYK.

4.®akynbreTbl U Kadeapbl Ha pakynbTeTax

4.1. Marematuyeckuin pakynbrer.

4.1.1. Kadepgpa Bbiclwen maTemaTUKK U METOANKU 0ByYeHUs MmaTemMaTHKe.

4.1.3. labopatopusa «MeToanyeckoe CONpPOBOXAeHWE 0ByyeHMAs maTemaTuKe B
obuweobpa3oBatenbHOW CpeaHen WKoney.

4.2. dDunonoruyeckuin pakynbrer
4.2.1. Kadenpa obuiero A3bIKO3HAHWA, PYCCKOTO U KOMU-NEPMALKOTO A3bIKOB U
METOAMKM NpenoaaBaHnsa A3bIKOB.
4.2.2. Kadegpa Teopuu, uUCTOpUM AuTepaTypbl M METOAMKW NpenonaBaHus
nTepaTtypbl.
4.2.3. LleHTp HOBEWNLIEW PYCCKOM UTEPaTypbl U XKYPHANUCTUKMW.
4.2.4. LleHTp 3THONUHIBUCTUKM HapoaoB. MNpuKkambA.
4.2.5. UHCTUTYT A3bIKa, UCTOPUU U TPAAUUMOHHOW KYNbTYPbl KOMU-NEPMALIKOTO
Hapopaa.

4.3 ®akynbretr GU3UYECKOUW KYNbTYpbl
4.3.1. Kadeapa Teopun n meToanku GusnMHecKomn KynbTypbl U TYypU3ma.
4.3.2. Kadeppa cnopTUBHbLIX ANCUMNAWH M afanTUBHOM PUIMYECKON KYNbTYPbI.
4.3.3. Kadenpa p13nyeckoro socnutaHmns.
4.3.4. HayyHo-npaKTuyeckaa nabopatopua.
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4.4. daKynbTeT nefarormku U MeToAUKKU HavyanbHoro obpasosaHun
4.4.1. Kadenpa Teopuu W TexHONOTMW ObByYeHMA W BOCMUTAHMA MIALLLINX
WKONBHUKOB

4.5, ®akynbTeT Nnegarormku U NCUX0N0rUK AeTcTBa

4.5.1. Kadeapa AOWKONLHOW NeAarornukm 1 NCUXONOTUN.

4.5.2. Kadpeapa cneumnanbHOM Negarormkn 1 ncUxXonornu.

4.5.3. Kadegpa noronegum v KOMMYHUKATUBHbIX TEXHONOTUNA.

4.5.4, NNabopatopua NncnMxodrUsnyeckoro pa3sutua pebeHka.

4.5.5. LleHTp natonorun peyu.

4.5.6. NabopaTopus coLManbHOro pasBmnTMA AeTeil JOWKOIbHOIO BO3pacTa.
4.5.7. Y4yebHO-MeToANYECKUN MHPOPMALMOHHbBIN LEHTP.

4.6. EcrecTBeHHOHay4HbI pakynbTeT

4.6.1. Kadenpa 6uonormum n reorpapun.

4.6.2. Kadegpa aHatomuu,  Odusmonormum, xummmn n  BesonacHocTu
U3HEeeATeNbHOCTH.

4.6.3. HayuHo-uccnenosatenbckaa nabopatopua buopasHoobpasua n 3KONornu
pacTeHUi 1 AMXeHU3MpPOBAHHbIX rPMOOB.

4.6.4. Tepbapuii.

4.6.5. BoTaHUYECKUIA Mmy3el.

4.6.6. HayyHo-uccnegosaTtensckasa nabopatopua GU3MONOTMHECKOW 3KONOTUM
YKUBOTHBbIX.

4.6.7. Hay4yHo-uccnenosatesibckaa nabopatopua GU3MONOTMKU YEHUCTOHOTUX WU
anuaonorum.

4.6.8. HayuHo-npakTuyeckas 3oonornyeckas nabopartopus.

4.6.9. 30010TUYECKUI My3e.

4.6.10. HayyHo-nccnepgoBaTenbeKan nabopatopwma BO3pacTHOW
mopdodusnonoruu.

4.6.11. Hay4Ho-npaKkTuyeckaa nabopaTopma OpraHM4YecKkoro CMHTe3a 1 aHanusa.

4.7. ®akynbTeT MUHOCTPaHHbIX A3bIKOB

4.7.1. Kapeapa pomaHa-repmMmaHCKUX A3bIKOB U MEKKYbTYPHON KOMMYHUKaLUW.
4.7.2. Kadeapa aHrIMUCKOro A3bika, GUA0N0rnn 1 nepesoaa.

4.7.3. Kadegpa meToavKku npenogasaHnUa MHOCTPAHHbIX A3bIKOB.

4.8. duanyecknunn pakynbrer

4.8.1. Kadegpa OGU3NKKU U TEXHOIOTUN.

4.8.2. Nabopatopusa METOANYECKOrO CONPOBOMKAEHUA TEXHONOTUYECKUX Npoduen
B 06leobpa3osatenbHoO CpeaHein LwKone W NPopeccroHanbHbIX y4ebHbIX
3aBeAeHMUAX.

4.8.3. KabuHeT KOHCTPYMPOBaHUA U MOAENMPOBAHNA U3AE/NINN U3 TKaHMW.
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PYKOBOACTBO MO Ka4yecTsy

4.8.4. Tabopatopua LOP 1 negarornyeckoro npoexkTMpoBaHums.
4.8.5. BoiyucnutenbHaa nabopatopus MoAenpoBaHMUA CAOMKHbIX CUCTEM.
4.8.6. HayuHo-nccneposatenbckas nabopaTtopua BUBPaLMOHHOM MMAPOMEXaHNKMN.

4.9, Uctopuyeckuii pakynbrer

4.9.1. Kadepapa oteqecTBeHHOW 1 BCEOBLLEN MCTOPUK, AaPXEOTOTUM.

4.9.2. My3ewn apxeonormuu n aTHorpaduu MNepmckoro MNpeaypanba.

4.9.3. Jlabopatopua  apxeosiorMYecKoW  TPaccoNOrMM,  aHTPOMOAOrUM W
3KCMNepUMEHTaIbHOM apXeoormu.

4.9.4. LIeHTp YCTHOW UCTOPUMN W BU3Ya/IbHOW aHTPOMONOTUMN.

4.10. PaKkynbTeT MY3bIKK
4.10.1. Kadenpa KynbTypoNorumn, My3blKoBe4eHMsA U My3blKaibHOro obpa3oBaHua.
4.10.2. Kadeapa BOKanbHO-XOPOBOTr0O U MHCTPYMEHTaNIbHOIO MCNOAHUTENbCTBA.

4.11. ®aKynbTET NCUXONOTUN.

4.11.1. Kadeapa TeopeTUYECKOM 1 NPUKNALHOW MCUXONOTI.

4.11.2. Kadepnpa npakTU4ECKON NCUXONOTMMN.

4.11.3. labopaTtopua anbdepeHimanbHol NCUXoN0rnn.

4.11.4. Nabopatopma ncmuxonorum obpasoBaHuns U meamnancuxonorum.

4.12. ®akynbrer MHPOPMATUKKU U SIKOHOMUKHU

4.12.1. Kadeapa sKOHOMUKM.

4.12.2. Kadeapa MHGOPMATUKKN N BbIYUCAUTENBHON TEXHUKMN.

4.12.3. Kadepgpa npuknagHon WHOOPMATUKM, WMHPOPMALMOHHBIX CUCTEM W
TEXHO/I0TUA.

4.13. ®akynbTeT NPaBoOBOro U couManbHO-Neaarornyeckoro obpasosaHus
4.13.1. Kadeapa coumnanbHOM neaaroruxu.

4.13.2. Kadenpa npaBoBbIX AUCLUMNIUH U METOAMKM NPenoaaBaHuns npasa.
4.13.3. labopatopusa coumanbHO-negarormyeckmx TexHonoruii no pabore ¢
OEeTbMU Y MONOAEMKbIO.

5. ®U3KyNbTYpHO-0340pOBUTENBHDBIN KOoMnaeKe (DOK)
6. PU3KYNLTYPHO-CNOPTUBHBIA KOMNAEKC «/1agbi»

MoppaspgeneHuns gononHUTENbHOro npodeccuoHanbHoro obpasosBaHus

1. MIHCTUTYT AononHUTeNbHOro obpasoBaHuma.

2. Otpen pononHUTenbHOro npodeccMoHanbHoro obpasoBaHums.

3. LleHTtp pononHutensHoro obpasoBaHunsa «4om Hay4HoOW Konnabopauum nm. AA.
OpuamaHan.
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Cucrema meHegmeHTa Kadecrsa CTO PK 01-04-2024

®rEOY BMO «MEPMCKMIA TOCYAAPCTBEHHbIN T'YMAHUTAPHO-NEAATOTMYECKUIA
YHUBEPCUTET»

pVHO BOACTBO MO Ka4yecTBy

4, LleHTp  NCUXONOro-nefarorMyeckoro  KOHCY/NbTUMPOBaHUA  «PoauTensckuis

YHUBEPCUTET?.
5. LleHTp nHOA3bI4HOro obpaszoBaHma «MonmrnoT-npodpu».

BHeyuyebHble nogpasgeneHus

Otpaen no BHey4ebHoW paboTe.
CtyneH4eckuin Knyb.
CnopTuBHbLIN KNYD «Y4yuTenb».
dyHpameHTanbHas Bubanoreka.

Bwnop

O6ocobneHHbie nogpasaeneHusn

1. Mpeactasutensctso MNITIMY B r. KyasimKap.
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Cucrema meHepmeHTa Kayecrsa CTO PK 01-04-2024 |
®re0Y BMNO «MEPMCKWIA TOCYAAPCTBEHHbBIV IYMAHUTAPHO-MEAATOMMYECKIMNA

u YHUBEPCUTET»

PVHOBO,E,CTBO no Kadecrtsy

MpunoxeHue b
MNepeueHb gokymentos CMK NIrrny

Mwucena v nonntmka MITCMAY.

PyKoBOACTBO NO KayecTsy.

[oKymeHTMpOBaHHble npoueaypbl: «YnpaBneHue AOKYMeHTauuen», «YnpasneHve
3anucammy, «YnpasneHue HEeCOOTBETCTBUAMM Y, «BHyTpeHHue ayauTbl»,
«KoppeKTupyloume aencTemna».

CraHpaptel (CTO) NCCOY: N0, OCN, AW, PY,
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Cuctema meHepgmeHTa Kauectea CTO PK 01-04-2024

®re0Y BMNO «MEPMCKUW TOCYOAPCTBEHHBIV T'YMAHUTAPHO-MEAATOMYECK AN
YHUBEPCUTET»

PYKOBOACTBO MO Ka4yecTBy

Mpunoxenue B
Muccua NMepmMmcKOro rocygapcrseHHOro rymaHMTapHoO-neAarorMyeckoro yHusepcurera

Muccua [Mepmckoro rocyaapcTBeHHOro  rymaHUTapHoO-neAarorMyeckoro
yHusepcuteta (MITMY) — akTMBHO y4acTBOBAaTb B M3MEHEHWM PErnoHaNbHOW Cpefbl
yepes COXpaHeHune 7z NPUYMHOXeHue WHTENNEKTYaNbHOro, Hay4Ho-
MCCAeA0BaTeIbCKOrO, KY/NbTYPHOrO M HPABCTBEHHOrO MOTEHLMana KWTeNein peruoHa,
KayecTBeHHas MOArOTOBKA W MNepenofroToBKa Ccrneuvanuctos Ana obecneveHuA
cTabnAbHOCTM U CTUMYNMPOBAHMA MHHOBALMOHHOIO pa3BuTMA obLliecTsa, NOArOTOBKW
BocTpeboBaHHbIX  Creunanncros c BbICLLUMM rymaHUTapHO-Neaarormyecknm
obpasoBaHWem, CO34aHME U TPAHCAAUMUA MHHOBALMOHHbBIX MPOAYKTOB, Hanpas/iieHHbIX
Ha GOpPMUPOBaAHUE YeN0BEYECKOro, COLUMAIIbHOTO W KY/IbTYPHOTO KanuTtana Kak OCHOBbI
onepekatLero pas3sutma llepmckoro Kpas.

Monutuka pykosogacrsa MITMY B o6nactu KayecTBa

PykoBoACTBO yHMBepcuTeTa bepeT Ha ceba cnegytolme obasaTenbcrsa:
e PassuTve YyHMBEPCMTETa KakK BeAylWero Hay4HO-0bpa3oBaTe/NbHOrO LUEHTpa
HEenpepbIBHOrO ryMaHUTapHO-Negarorm4yeckoro obpasosaHuA, passutue B
yHusepcuteTe QyHAAMEHTANbHOM U NPUKNAAHON HAayKM KaK OCHOBbI BbICOKOTO Ka4ecTBa
ob6pa3oBaHMa M IPGEKTUBHOIO peLleHUs COLMOKYNbTYPHbIX Npobaem coBpemMeHHOro
obuecTsa.
e (CoBeplIeHCTBOBaHWE BCEX BWUAOB AEATE/IbHOCTU YHUBEPCUTETA, HaNpPaB/EHHbIX Ha
yAoBneTsopeHue TpeboBaHuii Lienesbix rpynn notpeburenei HayuHo-obpasosaTenbHbix
yCNyr Ha OCHOBE MeHeIXMeHTa KadecTBa BCEX MPOLECCOB W OpMeHTauuMm Ha
notpebutens.
e [loBbllWeHNEe KOHKYPEHTOCNOCOBHOCTM YHMBEPCUTETA NYTEM PaCLIMPEHUA CTRYKTYPbI
obpasoBaTesibHbIX MNPOrPamMm W HanpaBAeHWW MOArOTOBKW, COBEPLIEHCTBOBAHMS
obpasosaTesibHbIX NPOrPamMm 3a CYET coxpaHeHua PyHAameHTanbHoOCTH obpasoBaHus,
UHTerpaumm oby4eHns U Hay4HO-UCCNef0BaTe/IbCKON AeATeIbHOCTH.
e (Co3gaHve YyCnoBWMA AN Pa3sHOCTOPOHHEro passuTMA  AIMYHOCTM  Byayulero
cneuvanucta, 061afatoWEero BbICOKOW Ky/NbTypOR, MHTEANUIEHTHOCTbIO, COLManbHOM
aKTUBHOCTbIO, KayecTBamu rparkaaHuWHa-NnaTpmoTa; npodeccnmoHanbHbIMK
KOMMETEHLUMAMMW, NO3BOAAWMMKM BbICTPO afanTMposaTbcA B nNpodeccuoHanbHoe
coobLWEeCcTBO U COLMOKY/IbTYPHYIO U3Hb 0bLLecTsa.
e [loagepkKa TafaHT/IMBOW  MOJIOAEKM, MOBbIEHWE MOBMNBHOCTH, OpraHM3aLms

06y4eHnA 1 CTaXKMPOBOK B BeAyLLMUX 3apyDexHbIX yHUBEpCUTETAX.
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Cucrema meHegcmeHTa Kavectsa CTO PK 01-04-2024
®r0Y BMNO «MEPMCKWUIM FTOCYAAPCTBEHHbIA IYMAHWUTAPHO-MEAATOMMYECKNIA

I I YHWUBEPCUTET»

PyKOBOACTBO NO Ka4yecTBy

KayectBo paboTbl yHuBepcuTeTa — Hawe obuiee aeno. Mbl cnocobeTByem
COBEPLIEHCTBOBAHUID CUCTEMbI MEHEA)XMEHTa KayecTBa By3a W MOBbillaem ee
pe3yNbTaTUBHOCTb.

PyKoBOACTBO yHWBEpcUTETa ABAAETCA AMAEPOM B peanusaunn MoaAUTUKK U
obasyetcA co3pasatb 6naAronpuATHbIE YCA0BMA AN8  NPOdeccUoHanbHOro pocTa
COTPYAHWKOB, NPEeAOoCTaBiATE COOTBETCTBYIOLLIME PECYPChI M A8NEerMpPOoBaTh NOJIHOMOYUA
nepcoHany B pamkax yCTaHOBNEHHOW OTBETCTBEHHOCTU.

Llenb peanusaumu MNoantukm B 0b61acTu KayectTsa — AOCTMXKEHWE HOBOTO YPOBHSA
NOArOTOBKW  CMEuMasnucToB,  CNOCODOHLIX  BHECTM  3HAuYUTeNbHbIM  BKAag B
COUMOKYNbTYpPHOE pa3suTre Poccnu n Mepmckoro Kpas.
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Cuctema meHegkmeHTa kavecrsa CTO PK 01-04-2024
®rE0Y BMO «MEPMCKMIA TOCY,JAPCTBEHHbIN N'YMAHUTAPHO-NELATOMMYECKUIA

l I YHUBEPCUTET»

PyKOBOACTBO MO KayecTBy

MpunoxeHue I'

JINCT perucTpauum u3meHeHUn

Homep | Homepa nncTos (cTpaHmu) Nata Oata Moanuck
M3Me- | HOBbIX | aHHYAUPO- | 3aMEHEeHHbIX | BHECEHMA BBEAEHWUA | OTBETCTBEHHOrO
HEeHUsA BaHHbIX U3MEHEHUW | U3MEHEeHMA | 33 M3MeHeHue
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Cuctema meHepgmeHTa Kavecrsa CTO PK 01-04-2024

®re0Y BNO «NEPMCKMIA TOCYJAPCTBEHHbIN N'YMAHUTAPHO-NEAATOMMYECKMIA

YHWUBEPCUTET »

bl

PYKOBOACTBO NO Ka4yecTsy

Jluct cornacoBaHus

MpunoxeHue [j

e

®.1.0.

DOonKHOCTL OaTta

Moanucb /

JlnsyHosa /1.P.

MpopeKTop no

obpasosaTesibHO /
AeATEeNbHOCTU U -
nHbopmaTU3aLUm A

nywkoea E.WN.
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KOHTPONSA KayecTsa
obpasosaHua YMY
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OTtuHoBa A.A.

HayanbHWK oTaena
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